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MUC LUC TAI LIEU

|TT NOI DUNG Trang
1. | Thong bao mi hop Pai hi dong cb déng thirdmg nién nam 2025. 1-2
2. | Chuong trinh hop Dai hdi déng b déng thurdng nién nam 2025. 3
3 | Quy ché 1am viée cia cudc hop Dai hoi dong ¢ ddng thudng nién 47
* | nfim 2025.
4 Biéo cdo ciia Hoi ddng quén tri tai cude hop Dai hoi déng ¢b dong it
* | thwéng nién nam 2025.
5. | B4o cdo tai chinh tom tit nam 2024, 20
6 | Touinh noi dung biéu quyét tai cue hop PHPCD thudmg nién 5194
* | niim 2025,
7. | Béo céo ciia Ban kiém sodt. 25-31
8. | To trinh lya chon don vi kiém todn béo céo tai chinh ndm 2025. 32-33
"Mau" Gilly xéc nhan hofie iy quyén dy hop DHDCD thudng nién
9, 34
nim 2025.
10. | "MAu" Thé biéu quyét. 35
11. | "Mau" Phiéu biéu quyét. 36
12. | "MAu" Phiéu ldy v kién cb dong. 37
13 Du thao Nghi quyét cude Hop Dai hoi dong cb dong thudmg nién | 40 4
* | nim 2025, =

Ghi chii: Cdc ¢6 déng khi déing ky di hop, diege nhin thé biéu quyét va phiéu biéu

quyét va phiéu bau.
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TONG CONG TY TVTK GTVT - CTCP

CONG TY CP TVTK BUONG BO Déc lip - Tw do - Hanh phiic
Sé: 355 TB/HECO - HPQT Ha Néi, ngay 20 thang 3 ndm 2023

THONG BAO MOI HQP
Pai hoi dong cb dong thwdng nién nam 2025

Kinh gii: QuY €6 ABNZ.cevrrrrreeririnnenas
Pia chi:
Mi 56 ¢b déng: CP.......-DB
HOI DONG QUAN TR] CONG TY CO PHAN TVTK DUONG BQ

Trén trong kinh mi Quy co dong tham dy hop Dai hoi ddng cb ddng thuémg nién
nam 2025 cia Cong ty Co phan TVTK Dudng bé cu thé nhu sau:

1. Thoi gian: Khai mac 08h00 thir Bay, ngay 12/4/2025

2. Dia diém: Ting 2, Nha Vin hoa - Thé thao cia Téng cong ty TVTK GTVT -
CTCP, so 278, Tén Dirc Thiing, Hang Bot, Pong Da, Ha Nou.

3. Noi dung Pai hoi: Xem Chuong trinh chi tiét kem theo

4. ‘Tai Tigu trinh Dai hdi: Céc tai lidu lién quan dén cude hop Dai hoi dong cd
déng thudng nién ndm 2025 dugce dang tai trén Website ctia Cong ty (http://heco.vn).

5. Thanh phin tham dy: Céc Quy ¢b dong cia Cong ty hoic Ngudi duge dy
quyén cba c6 dong phit hgp voi Diéu 1¢ Cong ty va quy dinh cta phap luat.
6. Théi gian chot danh sich cé ddng tham dy Pai hoi: 17 git ngay 19/3/2025
7. Ping ky tham dy Dai hji:
DE viée & chirc Dai hoi thanh cong va tao diéu kign thudn loi cho vice don tiép,
kinh dé nghi Quy ¢b déng xdc nhin vige tham dw/ity quytn tham dir qua thu tin, email
trrére 16h ngay 11/4/2025 theo dia chi:

Phéng Td chire hanh chinh

Cong ty Cd phan Tu vén Thiét ké Dudng bd

$4 278 Tén Dire Thiing, Pbng Da, Ha N§i

Pién thoai: 02435114714

Email:heco@heco.vn

Moi chi tiét xin lién hé vdi ba Hoéng Thi Hoa, DT: 0914336676 hode ba Nguyén
Thi Van Anh, HT: 0979979966,

Truomg hop Quy ¢b dong khong tham dy duge cb thé ay quyén cho ngudi khac
theo quy dinh ctia Diéu 1§ Cong ty va mau Gidy ty quyen kém theo, €0 chir ky cia ngudi
by quyén va ngudi duge ty quyen. Ngudi duoe iy quyén khéng duge Gy quyén cho
ngudi khic.

CONG HOA XA HQI CHU NGHIA VIET NAM
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Khi dén tham du Pai hji, ::I:E nghi Quy co dong/ngudi duge ty quyén Xudt trinh
céc gidy o sau: Gidy moi hop, giay 1o tuy thin (Cén cude cong dan, hodc Hé chieu),
gidy vy quyen (truomg hop duge by quyén dir hop), ban sao gidy 1oy than ciia ngudi
durge iy quyen dé lam thu tye tham du Pai hi.

Cb déng c6 the gop ¥ vé céc tai ligu cia Dai hji déng cb dong thudng nién nam
2025 bing vin ban hodc truc ticp tai Pai hoi.

Sy hién dién ctia Quy cb dong s& gop phan vao sy thanh cong cua Dai hoi.

Xin trdn trong cam on!
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HOP DAT HOI DON

CHUONG TRINH

G CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN TU VAN THIET KE DUONG BO
Théi gian di kién: 1/2 ngiy (budi sing), thir Bay ngay 12/4/2025

Thai gian Nii dung Thuye hién
Jh30-8h00 | - Pon tiép khich moi, dai biéu, ¢o dong: Ban th chirc
_ Kidm tra tu céich cb dong, 1ap danh sich cde e dong ¢d
mat.
8h00-8h15 Khai mac: Ban td chire
- Ch#o cbr.
- Tuyén b 1y do, gi¢i thiéu dai bicu.
 Gidi thiéu Doan chil toa, Ban kiém tra tur céch €6 dong.
Sh15.8h20 | - Béo céo két qua kiém tra tu cich dai biéu 1a c dong | Ban Kiém tra tr cach
tham dy Dai hi, tuyén bo du dieu kién tién hanh Pai | Co dong
héi theo quy dinh cia phap ludt.
§h20-8h50 | - Khai mac dai hoi; Thong qua Thw ky dai hoi; Chi toa Pai hii
- Thong qua Chuong trinh Dai hii;
- Théng qua Quy ché lam vige cla Dai hdi;
8hS50-9h30 - Bio cdo ciia HPQT tai DPHDCD thuéng nién nam Poan Chil toa
2025,
_ Té trinh ctia HDQT vé cac ndi dung thdng qua tai cuge
hop DPHDCP thudng nién nam 2025,
Oh30-9h45 | Béo céo cia Ban Kiém sodt nam 2024 v To trinh lva Trudmg Ban kiém soat
chon cong ty kiém todan BCTC ndm 2025.
Oha5-10h45 | Dai hoi théo luin vé biéu quyét thong qua cde ndi dung: | Dodn chii toa: Ban
- BCTC nam 2024 da duge kiém todn dic 1ap; Bdo cdo b cir va Kiém phicu.
két qua hoat ddng cla Hoi dong quén tri nam 2024 va
phuwong hwdng nhiém vy nam 2025; Bao céo cia Ban
Kiém soat.
- Phuong 4n PPLNST nam 2024; Quyét toan thil lao cla
thanh vién HPQT, BKS nim 2024,
- Ké hoach SXKD nam 2025; KH PPLNST nam 2025:
Dit todn thit lao ciia thanh vién HPQT, BKS nam 2025.
- Danh sach cbng ty kiém todn BCTC ndm 2025,
10h45-11h15 | Dai bidu phat biu ¥ kién
| 1h15-11h30 | Cong bé két qua céc biéu quyét (Bdo cdo TC nam 2024 | Tridng ban bau cir va
2 duoe kiém toan ddc 1dp; Bao céo két qua hoat dong | kiém phiéu
clia HDQT nam 2024, phuong hudng nhigm vu .. % 3
11h30-11h45 | Thong qua Bién ban, Nghi quyét Dai hii Dai dién Ban thu k¥
11h45-11h50 | B& mac Dai hji | Ban t chirc

BAN TO CHUC -
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TONG CONG TY TVTK GTVT - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TVTK DUONG BO Poe lap - Ty do - Hanh phie

$é: 359 QC/HECO-DHBCD Ha Ngi, ngay 20 thang 3 nam 2023

QUY CHELAM VIEC
CUOC HQP PAI HOI CO PONG THUONG NIEN NAM 2025

_ CHUONGI
NHU'NG QUY DINH CHUNG

Piéu 1: Pham vi 4p dung

Quy ché nay duge sir dung cho vige td chirc cude hop ai hoi dong ¢6 dong
thurdmg nién mam 2025, sau day duge goi tit 12 Dai hi, cta Cong ty Co phén Tur van
Thiét ké Dudmg bd (sau diy goi tat 1a Cong ty).

Piéu 2: Quy ché nay quy dinh cu thé quyén va nghia vu cia cb déng vi céc
bén tham gia Dai hoi, dicu kien, thé thire tién hanh Dai hi.

Piéu 3: C6 dong va cac bén tham gia co trich nhiém thye hién theo cdc quy
dinh tai Quy ché nay.

CHUONG I
PIEU KIEN THAM DU DATHOI

Pitu 4: Diéu kién tham du Dai hji

Cihc cb dong cé nhén hofic nguoi dai dién theo uy quyén cla b dong l1a to
chirc ¢6 tén trong danh séch 0 dong tai ngay chét quyén tham dyr Dai h§i co quyén
trire tiép tham du Dai hoi hofic uy quyén cho ngudi khac tham du Pai hoi.

CHUONG 111
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN
THAM GIA PATHOI

Piéu 5: Quyén vi nghia vy cua cac 6 dbng hojc ngudi dai dign theo uy
A
quyén

L. C_é déng hodc ngudi dai dign theo iy quyén duge quyen tham dy Dai hii,
durge bidu quyet tit ca cac van dé cua Pai hoi theo quy dinh cta Dicu I& 10 chirc va
hoat dong ctia Cong ty, Ludit Doanh nghiép va cac van ban phép ludt lién quan khéc.

2. Tai Pai hoi, mdi ¢b déng hodc nzudi dai dién theo uy quyén khi tdi tham du
cuge hop Dai hoi phai mang theo Can cudc cong dén hoje ho chiéu, Giky moi, Gidy
uy quyen (néu cd) ndp cho Ban kiém tra tr cach cb dong va dugce nhin Phiéu biéu
quyét, Thé bicu quyét, Phiéu bau cir (ghi ma s0 ¢o dong vi 50 ¢b phén c6 quyen biéu
quyét hojic sb phicu bau).

. g
"

3. Cb dong hodc ngudi dai dién theo uy quyen dén Pai hdi mugn co quyén ding
ky ngay, sau db co quyen tham gia va bicu qu}'ét ngay tai Pai hoi, nhung Cha toa
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khéng ¢6 trach nhiém dirmg Pai hi va hidu lye cua cic dot bidu quyét di tién hinh
s& khong bj anh huong.
4. Cb dong hodc ngudi dgi dign theo Uy quyen phai tuin thi cdc quy dinh tai
Quy ché nay, sy diéu khién cua Chu t0a vi ton trong két qua lam viée tai Dai hii.
- Trong qua trinh dién ra Dai hdi, cd dong khi ra ngodi hji trudng phai xin
phép va duge sy dong ¥ cla Chui toa Pai héi.

- Trong thoi gian didn ra Pai hoi, cée cd dong phai tudn tha theo su hirémg dén
ciia Chii toa Pai hoi, tmg x{r véin minh, lich sy, khong gay miit trét ur.

- Céc cb déng phai gitr bi mat, ky lut phét ngon, thuc hi¢n ding ché do sir
dung va bao quan tai ligu, khong sao chep, ghi 4m dua cho ngudi ngodi Pai hoi khi
chura duge Chii toa Pai hdi cho phep.

- Ngudi duge iy quyén tham dy dai hoi khong dwoge y quyen lai cho ngudi
khac tham du Pai hi.

5. Phat bidu ¥ kién trong Dai hoi: C6 déng dang ky ndi dung phat biéu véi Chi
toa Dai hoi (thong qua Thu ky Dai hdi). Khi phat biéu hofic can tranh lugn thi gio
tay. Chi khi dwge Ch toa Dai hdi nhiit tri méi duge phét biéu. M&i cd déng phit
biéu khéng qua 5 phut, ndi dung can ngin gon, tranh trang 1ap.

Diéu 6: Qu}-én va nghia vu cua Ban kiém tra tw cich cb ding
1. Ban kiém tra tur cdch cb déng do Hi dong quan tri Cong ty quyét dinh.
2. Nhiém vu cita Ban kiém tra tu céch c0 dong:

- Kiém tra tir cdch cb dong hofic dai dién Gy qy.y?:n _ﬁén di hop: Kiém tra Céin
cude cong dan hodc hi chicu, Gidy mdi, Gify uy quyen (néu cd).

- Phét tai liéu hop (néu c6) cho cd dong hodc ngudi dai din y quyén cla cée
¢b dong.

- Lép va bao cdo trude Dai hdi két qua kiém tra tr cich ¢6 dong tham dy Dai
hi.
Diéu 7: Quyén va nghia vy ciia Poin Chil toa va Ban thw ky

1. Chii toa va thanh vién Poan chi toa gdm 3 ngudi: Cha tich Hoi dong quén tri:
thinh vién HDQT kiém Gidm déc v& 01 thanh vién Hoi dong quin . Cha tich HOi
dbng quéan tri 1a Ch toa Dai hoi. Doan chil toa ¢6 chire nang diéu khién Pai hoi.

2. Quyét dinh ctia Poan Chil toa ve véin dé trinh ty, thi tuc hode céc sy kién phét
sinh ngoai chuong trinh clia Dai hi s& mang tinh phén quyét cao nhét. Poan Chi toa
ién hanh cdc cong viée dwge cho la cin thiét dé diéu khién Dai hoi mdt céch hop I8
va ¢b trdt tw va phin dnh duge nguyén vong cua da sé cb déng, dai dién cd dong
tham du Dai hoi; Huéng din cdc cd ddng thye hién Chuong trinh Dai hoi va thao
lun; Trinh dy thio, ket lun nhing véin d& cén thiét dé Dagi hoi dong cb dong biéu
quyét; Gidi dap cac vn @& do Pai hoi dong cb dong yéu ciu.

3. Khong can 4y y kién ciia Dai hoi, bt cir lic ndo Doin Chu toa cling ¢6 thé tri
hodn Dai hoi dén mot thai diém hodic dia diém khac (phd hep voi quy dinh tai Pidu
& Cong ty, Lugt doanh nghiép) néu nhén thiy ring:

a. Hanh vi ciia nhimg ngudi co mat can tro hode ¢o kha ning can trd dién bién ..

cO trit ty cta cude hop:
b. Sy tri hoan 1 cin thiét dé cac cong vige cia Pai hoi duge tién hanh mot
2
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cach hop €.

4. Thu kv Pai hoi do Chu toa Bai hoi gigi thigu, thye hign cdc cong viée trg gilp
theo phin cong cua Poan Chu toa gom: Ghi chép day du, trung thye cac ndi dung
Dai hoi: H3 trg Chi toa cong bo dur thao céc vin kién, két luan, Nghi quyét cua Dai
hoi va thong bdo ciia Chi toa gir dén céc cb dong khi duge yéu clu; Tiep nhan phicu
ding ky phat biéu ciia cée c0 dong.

Pitu 8: Quyén va nghia vy ciia Ban kiém phiéu

- Ban Kiém phiéu do Chu toa dé ot v duge Dai hoi dong cb dong thong qua
abm 01 Truémg ban va mot s 0y vién.

- Nhiém vu ciia Ban kiém phiu:

+ Théng bao Quy ch:é hé.l.:. cir bf; sung thanh vién Hoi r.t{:mg quan tri, hardmg

din cach sir dung Phiéu biéu quyét, Thé bicu quyét va Phiéu bau cir.

+ Kiém tra, gidm st viée bé phiéu cia céc cb dong, dai dién cb dong.

+ T chire kiém phiéu.

+ Lip Bién béan kiém phiéu va cong bé trirde Dai hoi ddng cd dong.

+ Giri lai Bién bén v toan b phicu ghi nhén biéu quyét cho Chu toa Dai hoi.

* CHUONG IV
TRINH TU TIEN HANH DAI HOI

Pitu 9: Didu kién tién hanh Dai hji
~ Dai hi duge tién hanh khi co sb cb dong dy hop dai dign trén 50% tong so cb
phiin ¢ quyén bicu quyet,
Piéu 10: Cach thire tién hanh Dai hi
1. Dai hoi du kién dién ra trong %2 ngay.
2. DPai hii s€ 1én luot thao luén va thong qua cae ndi dung néu tai Chuong trinh
Pai hoi.
Pitu 11: Thong qua Quyét dinh cia Dai hii
1. Cic vén @& dugc thong qua tai Dai hdi khi ¢o it nhét nam muoi phén trim
(50%) tong so phiél.f quyét ciia tit cé ¢ dong dy hop tin thanh trir trudng hop quy
dinh tai Khoén 2 Dicu nay.

5 Phéi dat it nhit 65% téng s& phiéu biéu quyét ciia cc cd dong ¢o quyén biéu
quyét c6 mit trye tiép hode thong qua dai dién theo by quyén cd mat tai Dai hoi chip
thuin dbi véi céc vén dé sau day: (i) Loai ¢b phén va thng sb b phin ciia timg loai;
(ii) Stra dbi bd sung Didu 1¢; (i) Giao dich mua ban tai sin co gia tri bing hodc 1ém
hon 35% tong gid tri tai san duge ghi trong béo cdo tai chinh Céng ty tinh theo béo
céo tii chinh ki gin nhét duge kiém toan théng qua; (v) Té chirc lai, gidi thé Cong
ty.

3. Viéc biéu quyét bau thanh vién HOi ddng quén tri thire hién theo phuong thire
biu dbn phiéu, theo do mdi ¢d ddng cd tong sb phiéu biéu quyet trong img véi tong

%

s6 cb phan s& hitu nhén voi sé thinh vién dugc biu bb sung cia HOI dbng quan tri,
.



b dong cb quy in dén hét thng sb phicu biu ciia minh cho mét tmg cir vién. Vite
bidu quvél béu b sung thinh vién Hoi dbng quan trj thue hién theo Quy ché biu bd
sung thanh vién Hi dbng quan trj Cong ty.

Pién 12: Bién ban Dai hii

Tht ci chic ndi dung tai Dai hdi phii duge Ban thu ky ghi vao 86 bién ban.
Bién ban Dai hdi duge doc va thong qua trudie khi bé mac Dai hoi va duge luu gifr
vao Sé bién ban theo quy dinh.

CHUONGV
PIEU KHOAN THI HANH

Didu 13: Quy ché nay gém 5 chuong, 13 diu, duoc thong qua ngay 12 théng
4 nfim 2025 v c6 higu lyc ké tir khi dwge Dai hoi thong qua.
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TONG CONG TY TVTK GTVT-CTCP
CONG TY CP TVTK BUONG BQ Pic lip - Tw do - Hanh phic

86: 360-BCHECO-HBQT Ha Noi, ngay 20 thang 3 nam 2025

BAO CAO CUA HOI DPONG QUAN TRI
Tai cude hop Pai hpi cd dong thuing nién nim 2025

Kinh giri: Dai hji ding b dong
Cin ¢t Diéu 1& T4 chire & Hoat dng cua Cong ty CP TVTK Duong b va céc
quy dinh phép luft lién quan, Hi dong quan trj Cong ty trin trong bédo cdo trude Dai
hoi dong co déng vé két qua hoat ddng cha Céng ty nam 2024 va phuong hudng hoat
ddng nam 2025 nhur sau:
PHANI
DANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2024

L. HOAT DONG CUA HOI PONG QUAN TRI:
1. Thanh vién Hoi ddng quin tri:

- Ong D& Minh Diing - Chu tich

- Ong Hoang Vian Tho - Phé chii tich (dén ngay 16/4/2024)
- Ong Lé Huy Thing - Phé ch tich (tir ngay 27/5/2024)

- Ong L& Hoang Ha - Thanh vién

- Ong Nguyén Manh Cuéng - Thanh vién (tir ngdy 16/4/2024)

- Ong Pang Vi Tuén - Thanh vién.

Trong nam 2024, co ciu va sb lwgng thanh vién HDQT khéng c6 thay doi,

2. Hogt djng cia Hi ddng quan tri:

2.1. Cic cude hop HPQT va liy ¥ kién thanh vién HDQT

- Trong nam 2024, HPQT da té chite 04 phién hop thuémg ki dé xem xét, qu3:=ét
dinh cdc vin dé thudc thim quyén cia HDQT véi sy tham gia cla Trudng Ban kiém
soat. Céc cude hop duge thue hién theo dung trinh tir, thi tuc quy dinh tai Ludt Doanh
nghiép, Diéu 1¢ Cong ty vi céc quy ché lién quan; cde ndi dung bicu quyét déu dat
dirge sir dong thudn cao (dat 100%).

2.2. Cic quyét dinh, viin bin cia HPQT:

Hoi ddng quén tri da ban hanh cdc quyét dinh, viin ban thudc thrﬁm quyén trong
nim dam bao ding trinh ty, thi tue quy dinh tai Diéu 1é Cong ty, cu thé:

* V¢ cdng tdc SXKD:

s Quyét_dgnh sé: 536 QD/MHECO-HPQT ngay 10/05/2024 vé viéc phé duyét ké
hoach san xuét kinh doanh ndm 2024,

* Vé cdng tde nhin sw, to chire:

CONG HOA XA HOI CHU NGHIA VIET NAM
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- Quyét ‘dinh bf:d nhiégm: Giam die cﬁng tv r’;;Jz.r_rE: dink 56 3 r‘i-:_‘i /OD-HDQT ngay
18/05/2024 vé vige b6 nhi¢m ong Lé Huy Thdng giit chive - Giam doc).

3. Panh gi thwe hién Nghi quyét PHDCD nim 2024

HPQT da trién khai thyre hién diy dii cée nhiém vu duge giao theo Nghi quyét s
388-NQ/PB-BHDBCD ngay 16/4/2024 cia Dai hoi déng c¢d dong thwdng nién nim
2024, cu theé nhu sau:

3 1. Tinh hinh chung:

Dinh gid mot 56 dic diém ndi b, thuan lgi, kho khan trong nam 2024 khi thuc
hién Nghi quyét PHDCD.

- Thuén lgi:

+ Hoat dong diu tu cong van ludn la mdt trong nhimg chinh sach quan trong giup
Chinh phi kich thich ting truéng kinh té giai doan 2021 - 2023.

+ Hiu hét cac du an Cong ty thyc hign déu durge bé tri von.

. Trinh do cdc k¥ su tré duge néng cao, da dép ing duge cic nhigm vy mé chi

diu tu yéu cau.

+ Uy tin ctia Cong ty tiép tuc dugc ning cao va khing dinh trén thi trudng tuo
van, duge cée chi du tu tin twémg giao thyre hién nhiéu du an 16m, trong diém.

- Khé khan: Nhidu dir an dugc trién khai cing mot thoi diém, khoi lwong cong
vige lon va tién o gip, nén gly nhiéu kho khin trong vige b tri nhédn sy, may moc
thiét bj dé thyc hién.

3.2, Két qud thue hign cdc chi tién SXKD nam 2024:

% Nam 2024, Cong ty da hodn thanh cac ehi tiéu do PHDCD giao, tom tat nhu sau:

Don vj tinh: Triéu dong

] curme | T [ Kb [Thrchibs) B | e
1 | Téng gié trj tai san 107281 | 100000 | 118207 110,18 118,21
2 | Téng gid trj san lugng 185.640 | 170000 | 185.014| 99,66 | 108,83
3 | Téng doanh thu 181.050 | 140,000 | 188.664| 103,69 | 134,76
4 | Loi nhudin truée thué 14.756 11,025 16.307 | 110,51 | 147,91
5 | Loi nhuin sau thué 11.491 8.820 11932 103,83| 13528
6 | Ty1é LNST/TDT (%) 6.32 6,30 632 | 100,14| 100,39
7 | Ty 18 LNST/VCSH (%) 35,83 34,37 36,05 | 100,60 | 104,87
8 | Lai co ban trén ¢b phiéu 6.384 4,900 6.620 | 103,83 | 13528
9 | Nghia vy véi NSNN 17.273 12,755 16.241 94,02 | 12733
10 | Diutr TSCD 1.504 1.867 1.939| 12892 | 103,86
11 | Thu nhip binh quén 31,07 23 31,71 102,06 137,87
Mt so danh gia chung:
Chi tiéu doanh thu:



Trong nim 2024, doanh thu thyre hign la 188,664 ty déng, dat 134,76% so véi ke
hoach dé ra. Pat duge két qua nhu vy la sy nd lire trong san xuit kinh doanh cia Ban
didu hanh, ngudi lao dong, ddng thi cong tac nghiém thu thanh toén ciing duge day
manh, Két qua céc chi tiéu vé diu thau, hop déng, sin lugng, doanh thu déu virgt mire
ké hoach da dé ra.

Chi tiéu lpi nhudn:

Loi nhudn sau thué nim 2024 la 11,932 ty ddng. dat 135,28% so véi ke hoach va
tang 3,83% so v6i ndm 2023. DBay tiép tuc 12 két qua n trong trong béi canh tinh hinh
kinh té va x& hoi noi chung gdp nhiéu kho khin. Ban lanh dao Cong ty da rét quyét liét
trong viée trién khai hoat dong SXKD, kidm soat t6t chi phi va tang cudng san lugng
ciing nhur doanh thu nim 2024,

Chi tiéu ldi co bin frén ch p!riéu:

Nim 2024. 13i co ban/ch phiéu la 6.629 dong, dat 135,28% so véi ké hoach va
vuot 3,83% so véi 1ai co ban/cd phicu nam 2023.

3.3 Phéin phoi lgi nhudn nam 2023
Hisi ddng quan tri da chi dao Ban dieu hanh thyc hién phan phéi lgi nhufin ndm

2023 theo ding Nghj quyét PHBCD
nam 2023 cho quy cb dong bang tien mit ¢
vén didu 18 chi tra quy thudng HDQT,
dbng, quy thudmg doanh sb ban hang
loi cho ngudi lao dong vai sb tién

a

phan phéi Iy ké dén thoi die

phiic

43,17 ty dbng.

B
la 57

m 31/12/2024 14 15,103 ty dong.

3.4 Chi trd tién licong, thitlae HPOT, BKS niam 2024,

Trong nam, HBQT da chi dao chi tra thil lao cho thanh vién HPQT, BKS theo
diing Nghi quyét PHDCD nim 2024, cu thé: 12 700,008 tridu dong,

nam 2024, trong d6 da thue hién chi tra ¢ e
6 gi tri 1 8,046 ty ddng voi ty 1¢ 44.7%
KS, Ban QLDH sb tién la 574,574 trigu
4,574 triéu ddng va chi Quy khen thudng
la 1,724 ty déng. Loi nhun sau thué chua
trong d6 cha ndm trudc

| S6 con
Dur todin Quyét todn duge
T Hg va tén Chire danh dwoe nam 2024 | SHdatra | trasau
PHDCD theo két trong nim quyét
phé duyét | qua SXKD 2024 todn
I. | Hji dong quin tri 528.072.000 | 528.072.000 | 528.072.000 5
1 | 6 Minh Diing Chiitich | 122.808.000 | 122.808.000 | 122.808.000 -
2 | Hoang Vin Tho Phé CT 27.633.000 | 27.633.000 | 27.633.000 -
3 | L& Huy Thing Phé CT §2.899.000 | 82.899.000 | 82.899.000 =
4 | L& Huy Thing Thanh vién | 24.561.000 | 24.561.000 | 24.561.000) -
5 | L& Hoang Ha Thanh vién | 98.244.000 | 98.244.000 | 98.244.000 -
6 | Nguyén Manh Cutmg | Thanhvién | 73.683.000 ) 73.683 000 | 73.683.000 -
7 | Dang Vi Tudin Thaoh vién | 98.244.000 | 98,244.000 | 98.244.000 -

el
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| | So con
| Dytodn | Quyét toin dwrge
TT Hg vii tén Chiie danh dwrgre nim 2024 | Soddtra | trdsau
PHBCD theo két trong nim quyf:t
phé duyét | qui SXKD 2024 todn
11. | Ban Kiém sot 171.936.000 | 171.936.000 | 171.936.000 .
1 | L& Tién Loc Truémg Ban | 73.680.000 | 73.680.000 | 73.680.000 .
2 | Nguyén Xudn Thuy Thanh vién | 49.128.000 | 49.128.000 | 49.128.000 -
3 | Trin Thanh Khai Thinh vién | 49.128.000 | 49.128.000 | 49.128.000 -
Tong cong 700.008.000 | 700.008,000 | 700.008.000 -

3.5 Chon don vi kiém todn Bdo cdo tii chinh niim 2024,

Thure hién sy tiy quyén ciia DHPCD nam 2024 vé viéc giao cho HDQT Cong ty
chon dom vi kidm toén trong sb cdc don vi kiem todn da duge DPHDCD niim 2024
théng qua, HDQT d& quyét dinh chon Céng ty TNHH Hang kiém todn AASC la don
vi kiém todn Bdo cao tai chinh nam 2024 clia Cong ty.

3.6 Tang vén diéu 1¢: Khong.

3.7 Ping ki Piéu 1§ sira déi: Khong.

3.8 Quy ché nji by quan tri cong ty, Ouy ché hoat djng ciia HPOT:

3.8.1 Quy ché ndi bd quan tri Cong ty: Noi quy lao déng; Quy ché dén chi & co
s& tai noi 1am viée; Quy dinh vé trinh tyr thi tuc bd nhigm, bo nhigm lai, tir chire, mién
nhiém cén bo: Quy dinh vé tuyén chon lao dong: Quy dinh chuyén nhugng, cdp lai.
ddi gidy chitng nhin s& hiru ¢6 phan cia Cong ty.

Quy ché hoat déng clia hoi dong quan tri: Quy ché Thi dua - Khen thuéng vé
Quy dinh phiin cip thim quyén phé duyét cong tdc quan tri.

4, Céng tac gidm sit hoat djng cua Ban diéu hanh:

Gidm déc va Nguoi didu hanh Céng ty da trién khai diy dii cac nghi quyét, quyét
dinh va chi dao ciia Hgi dong quan trj trong nam 2024,

Ban diéu hanh Céng ty da phdi hop chit che va trién khai thye hién nhi¢m vu sin
xuéit kinh doanh nim 2024 theo ké hoach da duge Pai hji dong cb déng thong qua.

Ciin ot Béo céo tai chinh nam 2024 da duge kiém todn ddc lip, bdo cdo cla
Giam dbc v& két qua hoat ddng san xuét kinh doanh, xép loai doanh nghiép va dinh
gif mie 9 hoan thanh nhiém vy nam 2024 ciia Ban diéu hanh Céng ty, Hoi dong
quan trj thong nhit dénh gia nhu sau:

4.1 Céng tdc diu thiu va ky két hop dong kinl té:

Trong nim 2024, téng sb goi thAu Cong ty tham gia dy thiu la 57 gdi thiu, trong
d6 chi dinh thiu va chdo gid: 07/57 g6i thiu chiém 12,28%; DAu thiu: 50/57 g6i théu
chiém 87.72% (trong d6 t¥ 18 tring thiu la 56/57 g6i thiu, trong duong 98,25% trén
tdng sb goi thiu dau thiw,).

Céng ty da ky két va thuc hién cac hop dong voi tdng gié tri trén 226,147 ty
dbng. Cdc hop déng ky két ¢o gia tri 1on nhu: Tuyén dudng cao tbe Ninh Binh - Hai

Phong, doan qua tinh Nam Binh va Thai Binh theo phuong thirc PPP (NCKT); Tuyén 11
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duomg két ndi di san van hod du lich va phat wién kinh té doc song Hong (BCNCKT):
tuyén dutmg tryc vanh dai kinh € T4 (doan tir dudng DT.499B dén DT .495B), huyén
Thanh Liém (BVTC); Putmg 396 kéo dai dogn néi tir DT 391 dén DT 390 (g6i thiu sb
13 - BVTC doan km0-+000 - Km5+269.56; trir nhanh 3 nat giao Km5-+000); Nat giao
lién thong két ndi QL17B véi QIS dudng sit Ha Néi -HP, tinh Hai Duong (BVTC);
Pubmg X6 Viét Nghé Tinh kéo dai vé phia Déng (BVTC); Tuyén dudng bd song hanh
vanh dai 5 — ving thii 45 Ha Ngi (giai doan 1), doan tir nit giao két ndi véi QL21B
(phia bir hitu séng Nhug) dén nat giao v6i dudmg Lé Cong Thanh -giai doan 3 (duimg
68m) va mdt bén doan tir nit giao Phi Thir dén nut giao voi dudng nbi hai cao tc tai
x2 Binh Nghia, huyén Binh Luc (BVTC) ...

Ddnh gia: Ban didu hanh Céng ty cimg cde phong quan Iy chire nang da chu
dgng, linh hoat trong cong idc tiép thi, phat trién thi tricomg, hodn thanh 161 muc tiéu
duy tri va phdt trién thi trieomg ctia Cong ty. Tuy nhién, Céng ty con chia phat trién
dhegre thi trieomg trong linh viee thiét ké hdm (ham dwdng b xuyén nili), cau ddy (ddy
véing, day vong tai trong iom).

4.2 Tinh hinh thwc hi¢n gid tri san legng, doanh thu, chi phi.

* Vé sin liegng: 185,014 ty déng

Dénh gia: Két qua sin lugng thye hign vugt 108.,83% so véi ke hogeh. Trong do,
chii yéu Cong ty thyre hién cdc Dy én ¢d nguon von ngén séch dia phuong (Ngén sach
cic tinh chiém 79%, Ngén sich Trung uong chiém 8%, céc ngudn von khic chiém
13% téng san lugng). Cong ty da dura céc gidi phap cong nghé khoa hoc k thuit, dau
tur céc thiét bi, phiin mém KSTK ép dyng vao san xuit, do viy da dem lai hi¢u qua cao,
dat yéu cdu ca ve tién dd va chit lugng san phim, tiét kiém chi phi.

* Vé doanh thu:

Trong nim 2024, doanh thu thue hién la 188,664 tv dong dat 134,76% so v ké
hoach dé ra.

Dénh gig: Nam 2024 tiép tuc la nim dat vugt mirc ké hoach d& ra vé doanh thu
vl ty 18 rat cao, diy la nd luc rit 1on cia nguoi lao dong trong san xuit kinh doanh,
dbng thoi 1 s cd ging, chi dao quyét liét cia Ban lanh dao trong cong tac nghiém thu
thanh toan.

* Vé chi phi: Téng chi phi phat sinh trong nam 1a 172.049 ty dong, ting 356,455
iriéu ddng so voi nam trude, Chi phi chia thiu 1& 25,228 tv ddng va chi phi tyw thyc
hién 12 146,821 ty ddng (2bm chi phi nhan cong: 68.485 1y ddng; Chi phi NVL: 27,966
ty ddng; Chi phi dich vu mua ngoai: 6,065 ty déng, Chi phi bing tién khic: 39,738 ty
dong).

V& chuong trinh tiet giam chi phi, mot <6 chi tiéu thye hién cu thé nhur sau:

- Chi phi xang dau: 620.277.805 dbng (tang 125.778.751 dong so vGi ndm trudce).

- Chi phi dién: 587.971.775 dong (147.912KW, ting 21.439KW so véi ndm trudc),

- Chi phi nuc: 41.888.931 dong tang 11.035.166 dbng so vdi nam trude.

—> Chi phi xdng ddu tang la do anh huéng cia gia xdng diu va do khdi lwrong
cong viée phai di lai nhiéu. Chi phi dién ting nguyén nhén 1a do khéi lugng cong vige
nim 2024 ting so voi ké hoach dy kién. don gid dién c6 thay doi. Chi phi nutc ting
khong déng ké, vin duy tri mc chi thong thudng nhir hing nam.
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4.2. Cong tdc tdi chinh, guan Iy von - i san:

a) Higu qua sir dung von - tai san:

* Nguin vén - co ciiu vén:

Tong ngui”m von tai thoi diém ngay 31/12/2024 1a 118,207 ty déng, ting 10,18%
s0 v&i thng ngudn von tai thoi diém ngay 31/12/2023, trong do:

- No phai tré: 85,104 1y dong

- Vén chii sé ht: 33,103 ty dong

- Ty 1¢ huy déng vén (No phai tra/vén chil s¢ hir): 2,57 lin

* Pdanh gid higu qud siv dung von:

- Chi tiéu loi nhuan sau thué trén von chi s& hiru (ROE): 34.37%

- Chi tiu lod nhuén sau thué trén tong tai san (ROA): 10,09%

- Crhi tiéu ty suét lgi nhudn sau thué trén tbng doanh thu (ROT) dat 6,32%, trong
d6 ty sudt LNST trén doanh thu SXKD tr thue hién dat 7,2%.

* Tinh hinh quan Iy tai san:

- Viéc mua sim tai san trong nim: Theo QD s6 536QD/HECO-HPQT ngiy
1@1*’115&‘[]24 v% viéc phé duyét ke hoach san xuat kinh dn:emh nim 2024 thi gid trj mua
sdm tai san ¢o d:ml'_i nadm 2024 la I.Et’:':' ty dong. mua sam CCDC 4 933 trigu r:IErng.
Trong nim 2024, tong gid tri tai san co dinh, cong cy dung cy thire hién mua sam la
2,701 ty déng dat 96,47% so véi ké hoach duge gian. Riéng mua séim tai s%n ¢b dinh
v gid tri 1a 1,939 ty dong dat 103,86% so v ké hoach duge giao, mua sdm CCDC
véi gid tri 1a 762 triéu déng dat 81,71% so v6i ké hogeh duge giao. Can ¢k vao d& xuat
mua sim thyue té clia céc don vi, Cong ty di lya chon nha cung cip voi gid thanh hop
ly dé thye hién viéc mua sim theo ding quy dinh.

- Tinh hinh trich khdu hao tai sin, thanh 1y tai san: Céng ty thyc hién trich khau
hao theo diing quy dinh cia B§ Téi_ chinh. 86 tai sian co dinh duge thanh 1y trong ndm
la: 54,277 triéu dong. Cong tac Kiém ké, danh gid tai san cling duge thye hién ding
quy dinh va kip thoi nhdm néng cao hi¢u qua sir dyung clia tai san. Cong tac kiem sodt
va sit dung tii sin cla cdng ty di dwoc ning cao va higu qua hon.

- Téng gid tri tai san tai thoi diém ngay 31/12/2024 1a 118,207 ty dbng, tang
10.18%% so véi tng gid tri tai san tai thai diém ngay 31/12/2023 trong do;

+ Tai sin ngén han: 111.729.034.406 dong, chiém 94,52% tong gid tri tai san.

+ Tai san dai han: 6.477.587.868 déng, chiém 5,48% tong gid tri tai sn,

+ Dénh gid tinh trang néng lve ti san ¢ dinh hiru hinh: HE s6 hao mon TSCH =
S tién khiu hao liy ké/Nguyén gia TSCD = 10.014.661.734 ddng/15.467.267.762
dong = 64,74%.

Efénh gid l'}nh hinh st Eiung tal sén va hiéu qua su dung tai san: Cong ty da thye
hién ké h?ach dau tr, mua sam TSCD v:‘i CCDC theo dé xuft mua sam thuc t€ ctia cac
don vi. Pong thoi sir dung va khai thac tot tai san trong ky.

* Tinh hinh qudin Ij cong ng phai thu, hing ton kho, cong ng phdi trd:

- Tinh hinh ng phai thu: Tfﬁng ng phai thu ngdn han tai thoi diém ngay
31/12/2024 1a 58,498 ty dong, chiém 49,49% tong tai san, trong do phai thu khach
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hang 12 52.842 ty dbng. chiém 90,33% ng phai thu; phai thu trén 3 nam 18.064 ty
déng, chiém 30.88%, da trich 1ap du phong 1 3.512 v dong.

- Tinh hinh hang tdn kho: Téng so du hing tdn kho tai thii diém ngay
31/12/2024 14 30,959 ty ddng, chiém 26,19% téng tai san, trong do ton kho trén 3 nam
6.209 ty ddng, chiém 20,05%, chua trich 1§p dy phong hang ton kho.

- Tinh hinh no phii tra: Tong s ng phai tra tai thoi diém ngay 31/12/2024 1a
85.104 t§ déng, trong do khoan ngudi mua img lidn trude 22,495 ty dong, chiém
26.43% ng phai tra. Cdc khodn phai tra thué nam 2024 (1,148 ty ddng) va phai trd
ngudi lao dong (21,487 ty dbng) s& duge thanh toan wrude 31/3/2025 theo quy dinh.

Hé sb ng phai tra trén von chit s& hiru 14 2,57, néu loai trir khoan ngudi mua img
& truéi thi chi con 1 1,89 ln, Rui ro v& ng phai tré thap.

* Tinh hinh bio toan va phdt trién von:

- Loi nhuéin true thué nam 2024 dat 16,307 ty ddng. vugt 47,91% so véi ké
hoach PHDCD giao va tang 10,51% so v&i thye hién ndm 2023.

- Cong ty bao toan va phat trién vén cia doanh nghiép. He sé bao toan von H dat
1,03 >1. Vén chii s& hitu ting 3,16% chu véu 14 do duy tri duge ting truong lgi nhugn
sau thué nam 2024.

b) Vé dau e XDCB, mua sém tai san co dinh:

Téng dau tu XDCB, mua shm i san cb dinh cia Cong ty 14 1,939 ty déng, dat
103.86% ké hoach nam 2024 PHDCD giao, trong d6 toan by mua sim may méc thiét
bi phuc vu sén xudit 14 1,493 ty dong, chi yéu la cac méy tinh céu hinh cao phye vu
thiét ké bing phin mém BIM.

Ddnh gia: Céng ty déd bdm sdt ké hoach vén ciia nha mede va cdc chi dau e
kchde, thwe hién nghiém thu thanh todn kip thoi khoi lwong cong viéc hoan thanh, tdn
thu kinh phi; hoan thanh tét cde chi tiéu vé tai chinh, dam bdo muc tiéu vé cong tde tdi
chinh va qudn Iy vén — tai san ma DHDCD giao. Doanh nghiép dige xép loai A, Ban
diéu hamh hoan thanh 16t nhiém vu.

4.3. Céng tic 10 chire cdn bj - lao dpng va qudn tri doanh nghiép

a) Cing tic té chirc cdn bo:

- Téng s ngudi lao dgng hop dong cta Cong ty tai thon diém ngay 31/12/2024 la
182 ngudi, trong do hop dbng ¢6 thoi han trén 1 nam 14 166 ngudi, hop dbng dudi |
nim 12 16 ngudi. Tong s6 lao dong nit 14 38 ngudi; Co ciu lao ddng cia Cong ty nhu
sau: Trén dai hoc: 9 ngudi (02 ni¥), chidm 4.95%. Dai hoc, cao ding: 147 ngudi (35
nit), chiém 80,77%, Trung cép: 05 ngudi (0 nit), chiém 2.75%, Céng nhin k¥ thuét -+
14i xe: 16 ngudi (0 nit), chiém 8,79%; So cép. chua qua dao tao: 5 ngudi (1 nir), chiém
2,75%.

- Chét lrong lao dong: 32 cén b chii chot (chire danh trirdng pho phong tré Ién);
03 Giam déc diéu hinh dy én; 26 chi nhi¢m dur an, thiét ké, khao sat; 18 chi tri hang
muc; 101 k¥ su, chuyén vién; 34 nhan vién khac;

- Chimg chi hanh ngh& tu vén: 110, trong dé: 62 hang L, 15 hang I1, 33 hang I11.

- Trong nam 2024, Céng ty bo nhigm mai 06 ngudi gbm 01 Giam doe, 02 trudng
phong, 03 pho trwémg phong: Mién nhiém: 06 ngudi gom 01 Giam déc, 01 Pho giam
dbe. 02 Truéng phong, 02 Phé trudng phong.



- Cong tac dao tao:

+01 lugt dai han (Tiép tue khéa dao tao k¥ su duong siit tir nam 2023);

+ 03 hugt ngﬂn han {06 thi nghiém vién; 06 k¥ su su dung pham mém AutoCad
Civil 3D - khao sat dia chﬁt phuc vy thiét ké va quan Iy BIM; 22 k¥ su tham gia
chuong trinh dao tao OCG vé linh vire dudmg sét).

+ 01 lugt tham quan hoe tip tai Nam Phi vai tong sb: 19 ngudi;

- Chng tac nang luong, nang bﬁc chu} én xép lwong chirc danh moi: 29 ngudi,
trong d6 ning bic luong 23 ngudi, xép chuyén luong chirc danh méi 06 ngudi (Gém
01 Gidm dbe, 02 trwong phong, 03 pho truéng phong).

- Chi v sinh an toan lao ddng, bio hd lao ddng 14 0 dong.

- Chi khen thwéng phic loi 1a 832.919.720 dong trong do chi khen thuéng
445.800.000 ddng, chi phic loi 387.119.700 déng.

b) Cong tdc quan tri doanh nghiép

- T4 chire tit Dai hdi déng cb déng nam 2024

Ddnh gid: Cong ty da dam bao nguén nhan e ¢6 chat lirgng phuc vu cdng tic
SXKD cua don vi.

4.4, Cong tdc nghién ciru va phdt trién khoa hoc cong nghé

- D hoan thanh khoa dao tao vé BIM cho cée ky su chu, dudmg va k¥ su khao sét
dia hinh, dia chat

- Vé nghién ciru dp dung BIM:

+ Ngoai khoi thiét ké, Cong ty déu tu thém 01 bé mdy tinh dap tmg yéu ciu vé
céu hinh phuc vy dp dung BIM cho phong Dia cht.

+ Pa hodn thanh cdng tic dp dung BIM cho du én cau Quan Hau, bude thiét ké
k¥ thudt,

+ Dang tién hanh trién khai ap dyng BIM cho mét s6 hang muc cong lrmh (mo
hinh 3D tuyén dwrémg, nit giao va cﬁu Dién Bién) thuge Du an Xay dung tuyén dudmg
DT.384B (doan tir nit giao vdi tuy én dudmg b ndi hai dwong cao toc Ha Noi - Hai
Phéng véi cao tbe Ciu Gig - Ninh Binh dén giao vii DT.378) bude TKBVTC.

- Da diu tu 06 bd NAS (& citng mang) cho cdc phong thiét ké va khio st dé ap
dung hinh thirc luu trir dién tr, chia sé dir liéu cho céc du én ¢6 yéu cdu tricn khai
BIM.

- Tiép tuc 4p dung cde phin mém khio sat va thiét ké da duge dau tu trang bj ti
cic ndm trwde vio cong tdc san xudt v quan ly. DA déu tr thém 01 phin mém Midas
Civil phyc vu cho cong tac tinh toan két ciu cOng trinh.

- Tmng nim 2024 Céng ty co 1 db 4n dat gidi Ba cong trinh chiit lugng cao TEDI
va cd 1 db dn dat giai Ba Hoi thi db 4n xufit sic TEDI 2024.

- Cir 07 cén bé, chuyén gia tham dy Héi thao chuyén dé Pia k¥ thuét phong tranh
trirgt bér dbe cao trén dudng giao théng vimg nii do Trudmg Dai hoe Giao thong Van
tai to chirc vao ngay 18/9/2024,

4.5 Cong tic thue hién HE théng QLCL theo tiéu chudn ISO 9001:2015:
a) Céc ndi dung da thure hién:
- T chire Dot dénh gia ndi bd trong Cong ty vao ngay 26/7/2024.
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- Phéi hop véi TEDI 6 chire Dot danh gia ndi b Nhom cong ty TEDI tai Cong

ty vao ngay 16/8/2024.

b) Céic ndi dung con ton tai: Chua thye hién duge viée ddo tao b sung danh gia

vien ndi bd.

4.6. Vé quin Iy diit dai va tai san giin lidn voi dat:
Hién nay, Cong ty dang dugc giao quan 1y khu dit cé dién tich 1a 591,3m?2 tai T
113, cum 20, TH dén cu 25, phudmg Vinh Tuy, quin Hai Ba Trung, thinh pho Ha Noi

v6i thori han sir dung dét 50 nam tir ngay 15/10/1993.

Hién Céng ty dang sir dung lam kho vé phong thi nghiém.
4.7. Ddnh gid mike dj hoan thanh nhigm vy nim 2024:

T Cc chi titu ‘i’ﬂﬂ;}‘l‘gﬁ Thye hién | Pat | l’:i‘i’ |
San lrong 170000 | 185000 10882% | ]
Doanh thu 140,000 188.664 | 134,76%

Lei nhudn thye hién 11.025 16.307 | 147.91% "
Ty sudit LN thye hién/VCSH BQ 33,5% 49,5% | 14791%
Tai sn ngin han 111.729.034.406
Ng ngén han 85.103.979.739 &
Khé néing thanh toén ng dén han 1,3129
No qud han 5
Chép hanh ding quy dinh,
Tinh hinh chép hanh ché @6 chinh | khong c6 nhitng hanh vi thye
séch hién sai, khang day d, khén A
kip théi, bo sot, vugt tham quyen

Két Iugin: Nhin chung, Ban diéu hénh ciia Cong ty dd hodn thanh t6t chike néing
nhiém v diéu hénh SXKD trong ndm 2024, dam bdo tudn thii phdp ludt Nha nude,
Diéu l¢ Cong ty, thie hign nghiém tie nghi qu}'é:r PHDCD, HDOT va cde quy ehé, gy
dinh gudn tri ngi bo ciia doanh nghiép; hoan thémh tét cde chi tiéw ké hoach DPHPCD
giao ném 2024, bao toan vén, ddam bao lgi nhudn vé cé tirc cho c6 dong.




PHAN II

PHUONG HUONG NHIEM VU NAM 2025
I. KE HOACH SAN XUAT KINH DOANH

Dy bdo ndm 2025, khé khin, thach thire vin nhiéu hon théi co, thudn lgi. Dy
kién san lrong va doanh thu niim 2025 khing ¢6 sy tang trudng manh nhu céc nim
2023 va 2024. Tuy nhién, véi sitc manh tdp thé, doan két trong Cong ty va chi dgo
sdng subt ciia Hoi dbng quan tri, Ban diéu hanh s& quyf:t tam thyc hién hoan thanh ké
hoach san xudt kinh doanh nam 2025 trinh DHPCD thong qua nhu sau:

1. Cic chi tiéu tai chinh chii yéu:
* Ké hoach ndam 2025:

Dom vi tinh: Triéu déng

T Ciie chi titu chii yéu TH 2024 | KH 2025 K{i,ﬁ:’;;‘; )
| | Téng gid tri tai san 118207 | 105.000 88,83 |
2 | Tong gié trj sén lugng 185.014 | 185.000 100,00
3 | Téng doanh thu 188.664 | 170.000 90,11
4 | Loi nhuéin trude thué 16307 | 13.600 83,40
5 Loi nhuéin sau thué 11.932| 10.880 91,18
6 | Ty sudt lgi nhudn sau thué trén TDT 6,3 6,4 101,59
4 E} %L;an; ;r,ri nhuén sau thué trén Von CSH 36,05 36,00 99.86
g E :;mé’t ;%i ﬁzf sau thué trén Tong gid trj 10,09 10,00 99.11
9 | L& co ban/cd phicu 6.629 6.044 91,18
10 | Phat sinh phai nop NSNN 16.241 | 14.880 91,62

11 Thu nhép binh quin/thang/ngudi 31.71 24 75,69
12 | Phu tw mua sim t4i san, XDCB 1939 | 2933 151,26 |

2. Ké hogch phin phéi lgi nhudn sau thué nim 2025

Co tire (% von diéu 1)

—

Khéng thip hon 70% loi nhudn sau thué

DN Loai A khéng qua 5% loi nhugn sau thué, DN Logi
g}“%‘#}“‘*ng HDQT, BKS, Ban | gy aho qud 3% LNST, trong d6 50% thuéng HDQT -
BKS; 50% thuémg Ban GD, KTT.
Qu¥ khen thudmg, phic lgi Khéng qua 15% LNST
. : Khang qud 5% LNST (doi vdi Céng ty xép logi A, ¢d
Qui-thesoug doarili 20 bkn-Hing doanh thu khéng thdp hom 4 ldn vén chii s hirw)
Loi nhudn sau thué chua phin phdi | Con lai sau khi tra cb tire va trich cée quy

3. Dur todn Quy thit lao thanh vien HDQT, BKS nim 2025:
- Mirc thi lao ctia Chu tich HBQT

- Mirc thit lao ciia Phé Chu tich HBQT

10

. 12,427 triéu déng/thing/ngudi
: 11,184 triéu dong/thang/nguwdi
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- Mirc thit lao ciia thanh vién HDQT + 0942 triéu dong/thang/ngudi

- Mike thit lao ciia Treéng Ban kiém soat @ 7.456.667 trigu dong/thing/ngudi

- Mite thil lao cta thinh vién Ban kiém soat: 4,971 triéu déng/thang/ngudi
Téng dy todn Qu¥ tht lao thanh vién HDQT, BKS nim 2025 la 850.028.000

déng, bing 0,5% tong doanh thu. Quy thil lao thye te s& duge diéu chinh theo két qua
san xudt kinh doanh ctia Cong ty.

| cucdn || 5 | Ths | Seining | T Mo
1 | Chitich 1 |10 12 12.427.000 | 149.124.000
2 | Phé Cha tich 1 | 09 12 11.184.000 | 134.208.000
3 | ThanhviénHPQT | 3 | 08 12 9,942,000 | 357.912.000
4 | Truémg Ban 1 | 06 12 7.456.667 | §9.480.000
5 | Thanh vién BKS 2 | 04 12 4.971.000 | 119.304.000

Téng cong 45.980.667 | 850.028.000

1L KE HOACH HOAT PONG CUA HPQT NAM 2025:

Thye hién Nghi quyét 245-NQ/HECO-HDQT ngay 28/02/2025 cia Hoi déng
quén tri, ké hoach hoat ddng cia HQi dong quan trj trong nim 2023 pbm céc ndi dung
chil yéu sau:

1. Chi dgo, gim sit céc hoat ddng cta Cong ty dam bio tiép tuc on dinh va phat
trién, hoan thanh cdc chi tiéu ké hoach nim 2025 da duge Dai hoi dbng cb dong giao.
Tim kiém va m& rong thi treéng moi trén pham ca nude. Phéi hop véi Tong cong ty
va cdic don vi tr vén khae dé phat trién thi truong tr vin ngdy cing lon manh.

2. Ting cuémg cong téc kiém tra, kiém soat bao dam cho cic Nghj quyét, Quyét
dinh cia Hot dbng quén trj, quy dinh, quy ché ndi bd va cdc chinh sach, phéip ludt cia
Nha nirée duge thye thi va ¢6 hiéu lue trong Cong ty.

3. Tip tue chi dgo thye hién cong tdc ti co cau doanh nghiép, trong do W&p
trung vio cong tac td chitc - cén bd, quan tri doanh nghiép, phat trién khoa hoc cong
nghé theo hudng tinh gon, hi¢u quéa cao va dap img yéu cau san xuit kinh doanh cta
Céng ty trong tinh hinh moi: phéi hop SXKD va céc hoat dong chung trong nhom

cdng ty TEDI d¢ clng phat trin. Tang cwong cong tac dao tao va tuyén truyen dé kip
thosi thay ddi nhén thirc ciia Ngudi diéu hanh doanh nghiép ciing nhir Ngudi lao déng
dbi vai quan hé s& hiru trong mo hinh cong ty cb phﬂn 100% von tur nhén cling nhur sur
thay ddi trong vai trd clia cdc té chite chinh tri - xa hoi Péang - Cong doan - Doan thanh
nién trong doanh nghiép.

4. Cii tién hé théng quan trj theo hudng tién tién, dip tmg yéu céu cla vige
quén trj hé théng phu hep véi quy md cia doanh nghiép; Chi dao ra soat va xdy dyng
lai hé théng cdc quy ché, quy dinh ndi bd dic biét 1a cac quy dinh lién quan dén quyén
loi ngudi lao déng nham kip thoi dong vién khuyén khich ngudi lao dong gidi, o
déng g6p higu qua vio két qua san xuit kinh doanh chung ciia don vi, doanh nghiép
bao gbm ca ché 43 néing lrong. néng ngach, bo nhigm cén b, v.v....

5. Tang cwong cong tac du bao, ning cao nang lyre quan tri tai chinh, dam bio tai
chinh cong ty an toin, hi¢u qua; Chi dao kiém soat chit ché chi phi hoat ddng cua
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Cong ty; Tang cudmg chng tic quan tri riii ro ciia Cong ty. kiém sodt rii ro vé cong ng,
hang ton kho.

6. Chi dao td chitc xdy dyung va thye hién cdc chuong trinh ddo tgo theo dinh
huéng phat trién nganh nghé va mo rdng thi trudng cia Cong ty; chi dao 16 chic dio
tao vé& Quan trj doanh nghigp cho eén b chit chét cia Cong ty.

7. Thue hién cée chire nang quén trj hogt djng Cong ty theo diing pham vi quyen
han v nhiém vu ciia HPQT da duoc quy dinh tai Piéu 1é Cong ty, th chire cic cudc
hop thuong ky Hoi dong quan trj 101 thiéu mai quy mat lin; cic cude hop bat thudng
va ldy ¥ kién bing van ban dé giai quyét kip thoi céc vén d& thue thdm quyén cia
HDQT: t& chirc hop Dai hi dong ob dong thudmg nién theo quy dinh.

1L KET LUAN

Trén day 13 ndi dung Béo céo ciia Hoi ddng quan tri trinh Dai hoi déng cb dong
thong qua.

Két qua cho thiy, trong ndm 2024 Hoi ddng quan tri va Ban diéu hinh da thyc
hién ding, di, kip thai céc cac nghj quyét, nhiém vy Dai hoi dbng ¢b dong giao; ddng
thori chi dao diéu hanh moi hoat dgng sin xudt kinh doanh ciia Cong ty tudn thi ding
phép luat Nha nuée, Diéu 1& Cong ty, bio toan vén. dam bao loi nhudn va ¢d tic cho
cd déng.

Dé c6 co s& trién khai thuc hién nhiém vu nam 2025, Hoi dong quén tri dé nghi
Pai hi ddng ¢b dong xem xét, thio ludn va théng qua Bdo cdo cua Hoi dong quan tri
vi céc ndi dung tai Tor trinh s6 207 /TTr-HECO ngay 24/02/2025 ctia Hi déng quan
tri, bao gém:

I. BCTC néam 2024 da dwge kiém todn déc Idp.

2. Phuong an phdn phéi lgi nhudn sau thué ném 2024 Ouyét todn Quy thit lao
cuia thanh vién HPOT, BKS nam 2024,

3. Ké hoach SXKD nam 2025; Ké hoach phan phoi lgi nhudn sau thué nim 2025,
D todn thit lao ciia thanh vién HDQOT, BKS ndm 2025.

Thay mit cho Hoi dong quan tri Céng ty CP tu vén thiét ké Pudng bd, xin chin

thanh cim on sy quan tdm hé trg cia céc quy ¢o dbng, dic bift 1a ¢b dong chi phéi
Téng cong ty TVTK GTVT - CTCP va meng tiép tue nhan dugce sy quan tam, hé trg
nhiéu hon nira trong thoi gian tdi.

Chiic Quy vi dai biéu, Quy vi 6 ddng strc khoe dbi dio, gia dinh hanh phic va
thanh cong trong cudc song. Chic Pai hoi thinh cong tot dep.

Xin trin trong cam on!

Noi nhin:

- Nhar trén;

-HBQT TCT (b/c);

- TV HPQT (chi dao th/h);
- Ban KS (biét);

- Céc phong QLCN (th/h);
- Luu HPQT.
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L BANG CAN POI KE TOAN TAI NGAY 31/12/2024

TONG CONG TY TVTK GTVT - CTCP
CONG TY CP TVTK DUONG BO

CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phie

BAO CAO TAI CHINH TOM TAT NAM 2024
(D dheoe kiém todn béi Cong ty TNHH Hang Kiém todn AASC)

TT Chi tiéu Mi So 31-12-2024 31-12-2023
I |Taisan ngin han 100 111,729,034,406]  100,456,439,938
1 |Tién vé cic khodn tuong duo _g_um 110 15,470,567,107 10,909,426,945
2 |Pidu tu tai chinh ngln han 120 4,150,000,000 4,150,000,000
3 |Cac khoan phai thu ngan han 130 58.497.821,650]  54,015,396.822
4 |Hang ton kho 140 30,959,051,435]  30.501,340,067
5 |Tai san ngin han khic 150 2,651,594,214 280,276,104
T | Taisan dai han 200 6.477,587,868 6.824,387,547
1 |Tai san cb dinh 220 5,452,606,028 5,153,357,128
2 |Tai sn dai han khic 260 1,024,958 1,840 1.671,030,419
TONG CONG TAI SAN 270 118.206,622,274]  107.280,827,485
11 |No phai tri 300 85,103,979,739]  75,191,563,112
1 _|Ng ngin han 310 85,103,979,739|  75,191,563,112
2 |No dai han 330
IV |Vén chii si hitu 400 33,102,642,535]  32,089,264,373
1 |Won gép cia chi sé hitu 411 1 8.000,000,000 18.000,000,000
2 |Cé phiéu quy 415 o
3 |Qu¥ dau tu phét trién 418 A
4 |Loi nhudn sau thué chua phén phoi 421 15.102,642,535] 14,089,264, 373p
TONG CONG NGUON VON 440 118,206,622,274 musn,sn.#ﬁ}[‘f
I KET QUA SAN XUAT KINH DOANH /5
TT Chi tiéu M sih Nim 2024 Nim 2023
1 |Doanh thu bén hang va cung céip dich vu o1 189.089.439,264 181.618435711
2 |Céc khoan gidm trir doanh thu 02 959,822,797 0
3 Doanh thu thuén v& bdn hang va cung 10
chp dich vu .188,129,616,467 | 181,618,435,711
4 |Gia vbn hang bin 11 142,553,378,581 | 139,014,486,079
5 |Lgi nhuan gdp vé ban hang va cung eap 20 45,576,237,886 |  42,603,949.632
6 |Doanh thu hoat déng tai chinh 21 . 534,569,037 317,514,285
7 |Chi phi tai chinh 22 0 176
- Trong d&: Chi phi lai vay 23
8 |Chi phi ban hing 25
9 |Chi phi quén Iy doanh nghiép 26 29,037,557,365 |  27,888,281,967
10 |Lei nhudin thufn tir hogt ddng kinh doanh 30 17,073.249,558 15,033,181,774
11 |Thu nhip khac 31 0 14,336,363
12 |Chi phi khéc 32 766,353,893 291,497,555
13 |Leri nhudin khic 40 -766,353,895 -277,161,192
14 |Tong lgi nhudn ké todn trudc thué 50 16,306,895,663 |  14,756,020,582
15 |Chi phi thué TNDN hign hinh 51 4,374,647,501 3,264,538,849
16 |Chi phi thué TNDN hodin lai 52
17 |Loi nhudn sau thué thu nhap doanh nghi¢p 60 11,932,248,162 11,491,481,733
I8 |Lai co bin trén cb phiéu 70 6,384

'--\ . mam 20235
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TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TVTK DUONG BQ Déc lip - Ty do - Hanh phite

§6: 361 TT/HECO-HBQT Hé N6i, ngéy 20 thing 02 nam 2025
TOTRINH

V/v: Thong qua cic ndi dung biéu quyéet
tai cue hop Pai hi dong 6 déng thwing nién nim 2025

Kinh giri: Dai h§i dbng cb dong

Can cir Ludt doanh nghiép sb 59/2020/QH14 do Quée hoi nude Cong hoa Xa
héi chii nghia Viét Nam ban hanh ngdy 17/06/2020;

Cin ot Piéu 1& hoat dong va o chic clia Cong ty Cb phin tu vén thiét ké
Puong bo:

Ciin it Bdo céo tai chinh ndm 2024 ciia Cong ty C6 phén tr vén thiét ké Duimg
b3 sau khi théng nhét s6 liéu véi don vi kiém todn Cong ty TNHH Hang kiém toan
AASC;

Ciin cit cong van sb 02 /TEDI-HDQT ngay 2/01/2025 cia Tdng cong ty TVTK
GTVT - CTCP;

Can cir nghi quyét sb 245-NQ/HECO-HDQT ngay 28/2/2025 cua HDQT Céng

ty CP TVTK Dubng bo.

Héi ddng quan tri Cong ty CP TVTK Duong b tri

biéu quyét, thong qua céc ndi dung sau:

1. Bdo cdo cia Hi dong quan tri:
20/02/2025 theo theo.

2. Bio cdo tai chinh nim 2024:

théng nhét so ligu ciing don Vi

mit sb chi tiéu co ban sau (BCTC ndm 2024 tom tit kém theo):

nh Pai hoi dong cb dong

Bio cdo s6 360 BC/HECO-HPQT ngay

Béo céo 13 chinh ndm 2024 cta Cong ty Co phin t van thiét ké Pudmg b da
kidm todn Cong ty TNHH Hang kiém todn AASC vdi

Don vi tinh: Déng

TT Ciic chi tiéu chii yéu Niim 2023 Nim 2024
| | Téng tai san 107.280.827.485 | 118.206.622.274
5 Tbng doanh thu 181.950.286.359 | 188.664.185.504
Trong dé: Doanh thu tw thye hign SXKD chinh 147.020.957.118 | 163.247.300.491
y | Loi nhun true thué 14,756,020.582 | 16.306.895.663
Trong dé: LNTT tir SXKD chinh 14.715.667.665 | 16.075.110.803
4 |Loinhuinsau thué 11.491.481.733 | 11.932.248.162
Treng dé LNST tic SXKD chinh 11.449.199.399 | 11.762.324.286
5 [I'L};;u }suat loi nhudn sau thug trén tong doanh thu 632 6.32
Ty suiit lgi nhuin sau thué trén von chi so hitu .

5! |
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TT Cic chi tiéu chil yéu Nam2023 | Nam 2024
7 | Khanang thanh toén ng dén han (%) | 1.34 1,31
8 | Lai co ban/ch phiéu | 6.384 6.629
9 | Phét sinh phai ndp NSNN 17.273.404.657 | 16.240.547.295
70 | Thu nhap bish quén /théng/nguti 31.071.116 31.705.936
1 E‘Lﬂ mitc Ak tr XDCB va mua sém @isinc0 | | 504405667 | 1938389322

3. Phwong #n phéin phéi lgi nhufin sau thué nim 2024:

Cén cit Bao cao i chinh nam 2024,
phin t vin thiét ké Pudng bo 1a 11.932.248.

nhudn sau thué nam 2024 nhw sau:

lgi nhudn sau ;hué nam 2024 cia Cong ty Co
162 dong. Phuong an phdn phoi lgi

TT Chi tiéu S4 tidn (Adng) | T¥1§ % | Ghichid
1 | Vén diéu 1§ 18.000.000.000
2 | S cb phin 1.800.000
3 | Téng lgi nhugin truée thué 16.306.895.663
4 | Chi phi thué TNDN hign hinh 4.374.647.501
5 | Chi phi thué TNDN hodn lgi 0
6 | Loi nhudn sau thué 11.932.248.162 B
7 | Phwong an phin phdi lgi nhudn
C4 tirc (4.64085ng/CP x 1.800.000CP)(*) §.352.000.000 | 70,00%
o Tmn:g' di
+ (6 déng TEDI 4.259.520.000 | 35,70%
+ C§ dong khiing kiem sodt 4.092.480.000 | 34,30%
Quy thueng HPQT, BKS, Ban PH $96.612.000 |  5.00% -
3 Trong do
+ Thudng HPOT, BKS 208.306.000 | 2.50%
+ Thirdng Ban GB, KTT 298.306.000 | 2,50%
Quy Khen thuémg phic lgi 1,789.836.000 | 15,00%
o Trong do :
+ Qui Khen thiimg £94.918.000 | 7,50%
+ Qui Phiic lgi §04.918.000 | 7,50%
7.4 | Quy thudmg doanh $b ban hang 596.612.000 | 5,00%
LNST chua phén phéi
s LNST chura phin phdi ndm nay 597.188.162 | 5,00%
- LNST chua phin phoi ném trude 3.170.394.373
- LNST chua phin phoi 1oy ké 3,767.582.535 4

4. Quyét toin Quy thil 1ao thanh vién HDQT, BKS nim 2024:
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Quyét todn Quy thi lao thanh vién HDQT. BKS theo két qua SXKD nim 2024 12
700.008.000 dong (Bang chir: Bay tram triéu khong trdm linh tdm nghin dong ), cu the
nhur sau:

D vi tink: dong

Quyét todn g S6 con
s Dy toén duge | nam 2024 So di tra duge tra
TT Ho vt téo Chirc danh | pupep phe | theo kétqua | trong nim | Sau quyét
duyét SXKD 2024 todn
I. | Héi ddng quin tri 528.072.000 | 528.072.000 | 528.072.000 .
1 | B8 Minh Diing Chi tich 122.808.000 | 122.808.000 | 122.808.000 =
2 | Hodng Vin The Pho Chitich |  27.633.000 | 27.633.000 27.633.000 2
3 | L& Huy Thing Phé Chittich |  82.899.000 |  82.899.000 §2.899.000 -
4 | L& Huy Thiing Thanh vién 24.561.000 |  24.561,000 | 24.561.000 -
5 | L& Hoang Ha Thénh vién 08.244.000 |  98.244.000 [ 98.244.000 .
6 | Nguyén Manh Cutmg | Thanh vién 23.683.000 |  73.683.000 | 73.683.000 ;
7 | Dang Vii Tudn Théanh vién 98.244.000 |  98.244.000 | 98.244.000 -
11. | Ban Kiém sodt 171.936.000 | 171.936.000 | 171.936.000 .
1 | LéTiénLoc Truéng Ban 23.680.000 |  73.680.000 | 73.680.000 -
2 | Nguyén Xudn Thuy Thanh vién 49.128.000 |  49.128.000 | 49.128.000 -
3 | Trin Thanh Khai Thénh vién 49.128.000 |  49.128.000 | 49.128.000 -
Ting cing 700.008.000 | 700.008.000 700.008.000 -
5, Ké hoach san xuét kinh doanh nim 2025
Bom vi tinh: Triéu ding
TH Ty 1§ %eso
TT Ciic chi tiéu chii yéu KH 2025 | KH/TH
2024
2023
1 | Téng gi tri tai sén 118207 | 105.000 88,83
2 | Thng gi tri san lugng 185.000 |  185.000 100,00
3 | Téng doanh thu 188.664 |  170.000 90,11
4 | Loi nhufn truée thue 16.307 13.600 83,40
5 | Loi nhuan sau thué 11.932 10.880 91,18
6 | Ty suét lgi nhufn sau thué teén TDT 6,3 6,4 101,59
7 | Ty suét 1¢i nhuén sau thué trén Vén CSH ROE(%) 36,05 36,00 99,86
8 | Ty sudt loi nhuan sau thué trén Téng gid tri 1ai sin ROA(%) 10,09 10,00 99,11
9 | L& co ban/ed phiéu 6.629 6.044 91,18
10 | Phat sinh phai njp NSNN | 16241 14.880 | 91,62 |
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TH Ty 1§ Yeso ;
Cic chi tiéu chi yéu g KH 2025 | KH/TH
24
2023
Thu nhép binh quan/thng/ngudi 31,71 24 75.60
Piu tw mua sdm tai sin, XDCB 1.939 | 2933 151,26 |
6. Ké hogch phéin phdi lgi nhudn sau thué nim 2025:

Cé tire (% von diéu 18) Khéng thip hon 70% lgi nhufin sau thué

DN Loai A khong qué 5% loi nhudn sau thu, DN Loai
B khéng qué 3% LNST, trong d6 50% thuémg HDQT -
BKS; 50% thudmg Ban GD, KTT.

Quf thudng HDQT, BKS, Ban
QLPH

Quy khen thuéng, phic lgi Khéing qua 15% LNST

Khéng qua 5% LNST (d6i véi Cang ty xép logi A, ¢6

£ 3
Quf thuémg doanh 50 bén hang doanh thu khéng thdp hom 4 lan von chii so hit)

Lo nhugn sau thué chira phin phéi | Con lai sau khi trd ¢ tirc va trich cac quy

7. Dy toan Quy thii lao thanh vién HPQT, BKS niim 2025:

Dy toan thi lacr thinh vién HDQT, BKS ké hoach nam 2025 la 850.028.000
dbng, bing 0.5 % tong doanh thu, cy thé:

Do vi tinh: Trigu déng

T legng | Hesb | ff:‘figf " wfg‘:’;ﬂ‘tz ing | Thit 120 nm
1 Chu tich 1 1.0 12 12.427.000 149.124.000
2 Pho Chiatich | 1 0,9 12 11.184.000 134.208.000
3 | Thanh vién HRPQT 3 0,8 12 9.942.000 357.912.000
4 Truémg Ban 1 0.6 12 7.456.667 89.480.000
5 | Thanh vién BKS 2 0,4 12 4.971.000 119.304.000

Tong cfng 45.980.667 850.028.000

Quj? thit lao thye té cua thanh vien HPQT, BKS s& duge diéu chinh theo két
qua san xudt kinh doanh thye té ciia Cong ty.

8. Pon vj kiém todn Bio cdo tai chinh nim 2025

Danh sach don vi kiém todn Béo cdo tai chinh nim 2025 theo chi dao chung
cua HBQT TEDL

Trén trong kinh trinh!

Noi nhin:

- Nhur trén;

- HBQT, BKS Céng ty (b/c).
- BBH Céng ty (th/h),

- NBDPV, KSV TCT (phvh):
- Luu HBOT.

() mﬁ‘i(} QUAN TW
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TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP TVIK DPUONG BQ Pic lip - Tw do - Hanh phiic

Sé: .J75.. /BC-BKS Ha Ngi, ngay 20 thang 03 nim 2023

BAO CAO CUA BAN KIEM SOAT
Trinh dai hji ddng cb déng thwdng nién nim 2023

Kinh giri: Dai Hoi déng cb déng Cong ty CP Tu vén thiét k& Pudmg bd

Can cir Lujt doanh nghiép sé 59/2020/QH14, dugc Quéc hoi khéa 13 nudc
Céng hoa xa hji chi nghia Vigt Nam thong qua ngay 17/06/2020;

~ Cancir Diéu 1§ Té chire va hoat dong (stra ddi, bd sung ln thir 3) cia Cong ty
cb phin Tu vin thiét ké Putmg bo duge Dai hoi dong co dong théng qua ngay 15
thing 07 ndm 2020;

Ciin cir Quy ché hoat déng clia Ban kiém soét ban hanh kém theo Quyét dinh sb
404/QD-HDQT ngiy 7/4/2022;

Cin cir cic Nghj quyét Dai hdi dong cb dong, cée nghi quyét cia Hoi ddng
quén trj va tinh hinh hoat déng sén xuit kinh doanh ciia Cong ty nim 2024;

C#in cit Béo céo tai chinh nam 2024 cia Cong ty ¢6 phin Tu vén thiét ké Duing
bo da duge kiém todn bai Cong ty TNHH Hang kiém toan AASC.

Thyre hién nhiém vy va quyén han ciia Ban kiém soat duge quy dinh tai Diéu 18
Cong ty, Ban kiém so4t xin bdo cdo trude Dai hoi dong co ddng vé két qua hoat dong
ctia Ban kieém sodt nam 2024 va phuong hudéng nhiém vu trong tAm ndm 2023, vai cac
ndi dung cy thé nhur sau:

1. Co chu td chire va nhén sy ciia Ban kiém soat

Trong nam 2024, Ban kiém sodt Cong ty cb phén tu vén thiét ké Puong bd gbm
céc thanh vién:

Ong Lé Tién Loc . Trudng ban kiém sodt

Ong Trin Thanh Khai :  Thanh vién BKS

Ong Nguyén Xudn Thiy: Thanh vién BKS

Trong nam 2024, Ban kidm sodt da td chire thye hign diy di céc chirc niing
nhi¢m vy cia Ban kidm sodt theo quy dinh tai Dicu 1§ cong ty v Quy ché hoat djng
ciia Ban kiém sodt.

Cor chu vén diéu 1& va sé huong c6 dong :

TT Nhom ¢b dong/Cé ding Sé lwong | S6 CPsihitu | TYIR %
I | Cé déng l1a tb chire 01 918.000 | 51,00 %
Téng cong ty TVTK GTVT - CTCP 918.000
Il | Co dbng 4 ngudi lao djng 59 138937 7.712%
Trong d6 cb déng s hitu trén 5% VDL - - -
111 | Cb dong khéc 159 743.063 | 41.28%
Trong d6 6 dong sé hitu trén 5% VDL - - -
| Cing 219 1.800.000 100%
1

25




2. Cac hoat djng cua Ban kiém soat trong nim 2024

Trong ndm 2024, Ban kiém sodt d phéi hop véi Hoi dong quén trj va Ban gidm
déc dé thye hién trich nhiém kiém tra, gidm sat gop phin nang cao chét lugng quan
tri, cong tac quan 1y rii ro cua cong ty.

Hoat déng ciia Ban kiém sodt tap trung vao cdc ni dung sau:

- Té chirc céic cude hop phdn cong nhiém vu cho timg thanh vién theo ddi, giam
sat viée thyc hién cac Nghi quyét cia Dai hoi dong ¢b déng, Nghi quyét ciia Hoi dong
quan tri cing nhur vi¢e chap hanh cdc quy ché, quy dinh ndi bd cia Cong ty:

- Té chire nhimg phién hop dinh ki dé trao dbi, xem xét nham trién khai cong
viéc theo nhiém vy, chirc ning dugc giao;

- Thuémg xuyén trao dbi voi Hoi dong quén tri, Ban gidm déc nhim ddm bao
cac hoat dong cha Céng ty la phi hop va dép Ung hai hoa gitta lgi ich cia Doanh
nghiép va Cé dong;

- Tham gia céc cudc hop ciia Hoi dong quén tri va dong gop ¥ kién vé nhig
véin d& duoc néu tai cude hop

- Théo ludn vé tinh chdt, pham vi, vuéng mic v6i Cong ty kiém todn doc lip
trirére v trong qud trinh kiém todn cdc Béo céo tai chinh;

- Thim tra tinh hop 1y, hop phdp, tinh trung thyre va cin trong trong to chire
cong téc ké toan, théne ké va lap cde Bao cdo tai chinh hang quy, ban nién va Bao cdo
Wi chinh nam 2024 da duoc kiém toan boi Cong ty TNHH hang kiém todn AASC;

Trong nim 2024, Ban kiém soat khéng nhin dugc bit k¥ yéu cdu nio cin phai
¢6 quyét dinh kiém tra bét thudmg dbi véi cdc hoat dgng ciia Cong ty.

3. Két qué gidm sat hogt djng cia HYi ddng quin trj, Ban Giam dbc
3.1, Dinh gid hoat djng ciia Hi ddng quiin tri:

Trong nam 2024, Hoi ddng quan trj Cong ty da nghiém tac trién khai thyre hién
céc ndi dung theo Nghi quyét ctia Dai Hoi dong cd dong thudomg nién hang nam, Hai
dbng quin trj Céng ty da hoat dong hiéu qua, véi nhimg chi dao dinh hudng cho hoat
ddng sin xuét kinh doanh ciia cong ty, dong théi c6 nhimg yéu ciu quyét liét nhim
ning cao nang lyc diéu hanh va quan tri ri ro:

- Hoi dbng quan trj da tién hanh hop dinh ky hing quy theo ding quy dinh dé
trién khai Nghj quyét DHCD va quyét dinh céc vin dé phat sinh theo t& trinh cia
Giam déc cong ty;

- Hoi ddng quan trj dd ra cac Nghi quyét dé chi dao, difu hanh, giam sit va dinh
hurémg hoat dong san xuit kinh doanh ciia Céng ty. Cic ndi dung trong céc phién hop
bém sit tinh hinh hoat déng ciia doanh nghiép, néu ra nhiéu giai phap dé thyc hién ké
hoach san xuit kinh doanh da dwgc PHPCP giao vé dat dwge két qua tich cue;

bd

26




- Héi déng quén tri da thio lujn va quyét dinh mgt s6 vin dé quan trong trong
nam nhu: kién todn nhan sy ban diéu hanh; phan phéi lgi nhudn, chi tr ¢b tire nim
2023: 1A sodt, sira d6i cde quy ché, quy dinh cia cong ty...;

- Céc cude hop cua Hoi dong quén trj duoc triéu tip va td chire ding theo quy
dinh tai Luat doanh nghiép va Piéu 18 t6 chire vi hoat dong cia Cong ty:

- Nam 2024, trong nhom cong ty TEDI, cong ty duge xép loai doanh nghiép
hang A, doanh nghiép tiéu biéu xudt sac nam 2024; ngudi dai dien phin vén va kiém
sodt vién duge dénh gia hoan thanh tdt nhiém vy;

Trong nim 2024, Ban kiém sodt khang nhin dugc bt ky kien nghi nao ciia cb
déng vé sai pham ctia Hji dong quan tri trong qud trinh thye hién nhi¢m vu.

3.2. Dénh gia hoat dong cia Ban gidm dbe
Trong nim 2024, Ban giam dée da chi dong trong vige té chirc trién khai thue

hién nhiém vu san xuft kinh doanh véi két qua hodn thanh vuret ké hoach cac chi tiéu
vé doanh thu v loi nhuén, qua dé tiép tyc duy tri da ting truong:

- Ban gidm doc da trién khai va hoan thanh dy du cic ndi dung theo Nghi
quyét ciia Pai hai dong b déng va cic Nghi quyét, Quyét dinh cia Hoi dong quén tri;
thé hién trach nhiém cao trong cbng tédc quan Iy diéu hanh;

- Ban gidm dbc da thye hién vige ra soat céng ne va cdc chi phi bét hop 1y theo
chi dao cia Hoi déng quén trj d& c6 nhimg didu chinh nhdm muc tiéu ning cao 1¢i
nhudn va béo toan von chi s& hin;

- Céng tac nghién ciru va phat irién khoa hoc cdng nghé duge chil trong, thue
hién dbng b giira viée diu tw may moc thiét bj, (mg dung cdng nghé méi v cng téc
-k -

dio tao nhin lire, ting cudng chuyén mon; tiép tue viée khai thac higu qua phén mém
Fast Business Online trong cong tic quin trj doanh nghiép;

- Cong ty cling di chip hanh tbt ché d§ ké khai, ndp thué, ndp Béo hiém xa hoi
ném 2024: hoan thanh céng tac phin phoi lgi nhudn nam 2023, chi trd cO tirc nam
2023 diing thixi han dam béo quyen lgi cia cac co dong;:

Trong nam 2024, Ban kiém sodt khong nhan dugc bét ky don thu, khicu kién
nio ¢6 lién quan dén hoat dong diéu hanh cia Ban gidm dbc cong ty.

4. Két qua thim dinh cic Béo cio tai chinh nim 2024

Trén co 5¢ Béo cdo tai chinh ndm 2024 ciia Céng ty ¢b phin Tu vén thiét ké
Pudmg b 1gp vi d& duge kiem todn bai Cong ty TNHH Hiing kiém todn AASC. Ban
kidm sodt d tham dinh va nhét tri béo cdo véi Pai hoi dong co dong nhu sau:

- Théng nhét véi Béo cdo tai chinh nam 2024 cla Cong ty d3 dwoc kiém toén
biri Cong ty TNHH Héng kiem toan AASC,

- Béo cdo tai chinh da phan énh diy du, chinh xdc vé két qua hoat dong san xuit
kinh doanh, lwu chuyén tién t¢ trong ndm tai chinh tir ngay 01/01/2024 dén ngdy
31/12/2024 va phi hop vai cde quy dinh cia hg thong ké toan hién hanh, khong cd sai
s6t trong yéu Xy ra trong nam 2024 vé cong téc hach todn ké todn;
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- Viéc ghi chép, hru giir chimg tir va lip so ke todn, bio cdo tai chinh cia Cong
ty la trung thire va tudn thi cdc quy dinh vé tai chinh ke todn cia Nha nude, dap g
yéu cau ve quan Iy.
Cic chi tiéu co ban vé vén, tai sin tai thai diém 31/12/2024 duge thé hién trén
Bao cdo tai chinh Cong ty, nhur sau:

4.1 Vé két qua kinh doanh va hi¢u qua déiu tur

Do vi tinh: Trigu déng.
|_ o Thye hién Bio cio tai chinh nim 2024
TT Chi tiéu 33 :
nim 20 Ké hoach | Thwehiégn | TH/KH

1 | Téng doanh thu 181.950 | 140.000 188.664 | 134,76%
2 | Loi nhufin trude thué 14.756 11.025 16.307 | 147,91%
3 | Loi nhujn sau thué 11.491 8.820 11932 | 135.28%

Ty sudt lgi nhudn sau thué/ von K
4 | i s& hiru (%) 3583% | 34,37% 16,05% | 104,87%

Ty sudt loi nhuin sau thué/ . ?
5 | Thng doanh thu (%) 6,32% 6,30% 6,32% | 100,39%
6 | Lai co ban trén cb phiu (dong) 6.384 4.900 6.629 | 13528%

Téng mire DT XDCB vi mua . 9
7 | ¢m TSCD 1.504 1.867 1939 | 103,86%
8 | Phét sinh phai ndp NSNN 17.273 12.755 16.241 | 127.33%
9 | Thu nhép binh quéin 31,07 23,00 31,71 | 137.87%

~ Cong ty da hoan thanh ot tat
quyét ctia Dai Hoi dong ¢b déng thudmg nién nidm 2024, dac biét

thu va lgi nhudn tiép tuc cé syr ting trudng so voi ndm 2023.

Ban kiém sodt dinh gia diy 12 két qua t
quén trj va Ban gidm doc trong cong tac diéu

Céng ty trong nam 2024,

4.2 Mt sb chi tiéu co ban trén Bdo cdo ti chinh ciia Cong ty
- Phan tich co cdu chi tiéu Tai san

ca céc chi tiéu theo ké hoach da dé ra tai Nghi
la chi tiéu vé doanh

ich cure, thé hién sy nd lye coa Hoi dong
hanh hoat déng san xudt kinh doanh cua

Pan vj tinh: Triéu .:ff;ng

Nam 2023 Niim 2024 So sinh
TT Chi tiéu ) 23

Gidtrj | Tvtrong | Gidtrj | Ty trong 2024720

A | Tong Taisan 107.280 | 100,00% | 118.207 | 100,00% | 110.19%
Tii siin ngiin han 100.456 | 93.64% | 111.729 | 94,52% | 111.22%
Tien vi cée khodn tuong 10000 | 1017% | 15470 13.09% | 141.81%
duong tien |

4
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- = Niim 2023 Niim 2024 Sosdiik |

Giatri | Ty trong | Gid tri | Ty trong 2024/2023
2 | Déu tu tai chinh ngin han 4150 | 3.87%| 4.150| 3.51% | 100.00%
3 E:If khodn phéi thu ngin s4.015 | 5035% | 58.498 | 49.49% | 108.30%
4 | Hang ton kho 30.501 | 28.43% | 30.959| 26.19% | 101.50%
5 | T&i sin ngén han khac 880 | 0,00% | 2651| 224% | 301.25%
11 | Taisin daihan 6824 | 636% | 6478 | 548% | 94.93%
1 | Téisén e dinh 5153 | 4.80% | 5.453| 4.61% | 105.82%
2 | Tai san dai han khac 1671 1 156%| 1.025| 087%| 61.34%

Téng tai sin cia Cong ty tinh dén thoi didm 31/12/2024 1 118,207 1y dong,
ting 10,19% so voi tong gid tri tai sin thoi diém 31/12/2023.

Chi tiéu céic khoan phai thu ngin han tai thoi diém 31/12/2024 12 58,498 ty dong,
chiém ty trong 49,49% Thng tai san va cd xu hudng ting so véi cung ky nam 2023
(tang 8,3%). Céng ty da trich 1ap dir phong ng phai thu khé doi 1a 3,503 t¥ dong
(twong duong 16% céc khoan tudi ng trén 3 nim).

Chi tidu Hang ton kho & thoi diém 31/12/2024 1a 30,959 ty déng, khong cé nhitu
bién dong so voi cing ki nam 2023, tuy nhién vin chiém ty trong khé 16m (26,19%)
trong co cAu Tong tai san.

- Phn tich vé co céu chi tiéu Ngudn vén _
Pon vi tinh: Ty dong

!

Niim 2023 Nim 2024 —
TT Chi tiéu ——— e
Gidtri | Ty trong | Gid tri | Ty trong 2024/2023
Ngudn vin 107.280 | 100,00% | 118.206 | 100.00% | 110.18%
A | Ng phai tré 75191 | 70.09% | 85.104 | 72.00% | 113.18%
I |Nonginhan 75191 | 70,09% | 85.104 | 72.00% | 113.18%
i i;ﬁ“ trd ngudi ban ngan o104| 8490 | 8311| 7.03%| 91.29%
Ngudi mua img tién trude -
b 25132 | 2343% | 22.495| 19.03% | 89.51%
5 | Thue v céc khoan phai 037| 087% | 1.148| 097%| 122.52%
np ngan sach
4 | Phai tra ngudi lao déng 13673 | 12.75% | 21487 | 18.18% | 157.15%
5 | Cic khoan phai trd, phdi 54995 | 23.30% | 29398 | 24.87% | 117.62%
nop ngin han khic
6 | Quy khen thuémg phic loi 1260 | 118% | 2172| 184% | 171.16%
I1 | Ny dai han - 0,00% -1 0.00% - |
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Nim 2023 Niim 2024
TT Chi titu _ ol So sdnh
Gidtri | Ty trong | Gid tri | T§ trong | 20242023
B | Vbn chii sé hiru 32.089 | 2991% | 33.103 | 28.00% | 103.16%
1 | Vén gop ciia chii s& hitu 12.000 | 16,78% | 18.000 | 15.23% | 100.00%
Loi nhufin sau thué chua
2 ohan phéi 14089 | 13,13% | 15103 | 12.78% | 107.20%

Céc khodn phi tré ngén han khéc tai thoi diém 31/12/2024 12 29,398 tj dong,
tang 17,62% so véi thoi diém 31/12/2023, trong do chit yéu 1 phai tri chi phi san xuat
cdc phong ban la 28,750 ty dong (chiém 97%)

Cong ty cling da hoin thanh viée chi tra cdc khoan phai trd ngudi lao dong
(21,487 ty dong) va khoan thu¢ nop ngén sich (1,148 ty déng) trong quy 1 ndm 2025,
dam béo quyén lgi cho ngudi lao dong va nghia vu ndp ngén sach nha nudc.

- Hé 56 kha néing thanh todn tai thoi diém 31/12/2024:
+ Kha niing thanh todn tong quat:

Heé s kha ning thanh | _ Téng tai san _—

toén tong quét (Hi) Téng no phai tré

Hé sb thanh todn tbng quét dat 1,39 (1< Hy<2) thé hi¢n kha néing thanh todn cia
Cong ty on dinh, dam bao Cong ty dii kha nang thanh toan cde Khodn ng phii tré den han.

+ Kha ning thanh todn higén thoi:
Heé s6 kha nang thanh Tai sin ngén han ~13]
toan hiéﬂ thot (1'12) NU ﬂgéﬂ hgn ’

_ Hé sb thanh todn hién thoi dat 1,31 (1< Ha<2) thé hién ring cong ty di tai san
¢6 thé sir dung ngay de thanh toén khoan ng ngén han.

+ Khé niing thanh toan nhanh:
Hé sb kha nang thanh _ I TS ngfin han - Hang ton kho ——
toan nhanh (Hs) l N ngan han :

He s thanh todn nhanh dat 0,95 (0,5<Hz<1) dam bio cho Cong ty du kha ning
huy dgng céc ngudn von bing tien va tai sin cb thé chuyén dbi nhanh thanh ticn dé
déip mg céc khoan ng ngén han khi dén han thanh toan.

Trén co s& phin tich béo céo tai chinh cho thiy céc chi tiéu tai chinh cta Cong
ty déu dim bao theo quy dinh, the hién kha ning thanh todn va tinh hinh tai chinh lanh
manh; ngudn vén SXKD ludn dam bio dap (mg cho san xufit va ¢6 hiéu qua, tinh hinh
sit dung vén diing myc dich, von luén duge bao toan.

5. K& hoach hoat djng cita Ban Kiém sodt niim 2025:

Pé thue hign hoan thanh nhigm vu theo quy dinh tai Diéu 1é Cong ty, Ban kiém
sodt du kién ké hoach hogt dong trong nam 2025 nhur sau:
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- Tiép tue nhiém vy kiém tra gidm sét cic hogt dong didu hanh, quan 1y kinh doanh
theo chirc ning. nhiém vu quy dinh cta Lugt Doanh nghiép va Diéu 1& ctia Cong ty;

- Gidm sét viéc chép hanh cdc quy dinh cia phap ludt, Pidu 1¢ t5 chirc hogt
dong, tinh hinh thyc hién cac Nghj quyét, Quyét dinh cia PHBCD va Hji dong quan
tri Téng Cong ty. HDQT cong ty.

- Kiém sodt tinh hinh quén ly von, hiéu qua str dung von cia Cong ty.

a I:Hén nghi va déng gop ¥ kién vai Hoi dbng quan tri, Ban gidm dée vé cong
tic thu hdi cong ng phéi thu, tiét Kigm chi phi va quén trj rii ro;

- Thém dinh céc bdo céo tii chinh, béo céo tinh hinh kinh doanh hang quy, 6
théng va bio cdo nam coa Cong ty;

- Phdi hop véi don vi kiém todn trong qué trinh kiém todn Biéo cdo tai chinh.

- Tang cuémg sy phéi hop véi Hoi dong quén trj va Ban gidm doc nhidm ning
cao chét lwgng cong tac kiém tra gidam sét, khai thac tdi da céc tinh ning ctia phin
mém Fast Business Online trong cong tic quan tri doanh nghiép;

- C#c thinh vién Ban Kiém soat chii dgng trong vige t dao tao, cép nhét chinh
sdch, quy dinh moi ban hanh dé nang cao trinh d§ chuyen mon.

6. Pt xuit don vi kiém todn bio cdo tai chinh niim 2025:

Ban kiém soat kinh d& nghj Pai hoi déng cb dong thong qua danh sich ba (03)
cong ty kiém toén theo to trinh sb: ##//TT-BKS ngdy 20/03/2024 va iy quyén cho Hoi
ddng qun tri quyét dinh lya chon mdt (01) cdng ty kiém toan ddc 1ap thyc hién cong
tac kiém todn bdo céo tai chinh nim 2025 cia cong ty.

7, Két ludn

Trong nam 20235, vdi su chi dao sét sao, kip thixi cia Hoi dbng quén tri vit sy
chit ddng, hiéu qua trong cong tac ditu hanh coa Ban gidm doc, Cong ty b phin Tu
vin thiét ké Puémg b da hoan thanh tot tht ca cac chi tiéu va ndi dung md Dai hoi
dbng cb dong d3 giao; tién vén va tii san duge bio todn va phét trién, tinh hinh sin
st kinh doanh én dinh; thu nhdp va viéc lam cia ngudi lao dong dwge dam béo.

Trén ddy 13 Bdo cao hogt dong cia Ban kiém sodt Céng ty cb phan Tu vén thict
ké Pudmg bd kinh trinh Dai hoi dong o déng thdng qua.

Xin trin trong cam on.

T/M BAN KIEM SOAT
TRUONG BAN

Lé Tién Lc
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TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVTK DUONG BOQ Pac lap - Tu do - Hanh phic
SH: 3724/TT-BKS Ha Néi, ngay 20 thang 03 nam 2025
TO TRINH

Vi viée lwa chon don vi kiém todn Bdo cdo tai chinh nim 2025
ciia Céng ty ¢b phiin Tw viin Thiét ké Dudng b

Kinh giri: Dai hoi dong ¢b dong Céng ty ¢6 phén Tu véin thiét ké Duing bd

Ciin cir Luft doanh nghiép s 59/2020/QH14 dugc Quéc hoi khéa 13 nudc
Cong hoa xd hoi chi nghia Vigt Nam thong qua ngay 17/06/2020;
Can cr Diéu 18 Té chirc va hoat dong Cong ty CP Tu viin thiét ké Pudng b
duoe Pai hi ddng cd dong théng qua;
Can cir vito hd so d& xuét cung cdp dich vy kiém todn béo cdo ti chinh cla cic Cong
ty kiém toén ddc 13p vé viéc cung cap dich vy kiem todn bdo cdo tai chinh nam 2025.
_ Dé thyc hién vige kiém todn cdie bdo cdo tai chinh nam 2025 clia Cong ty cb
phiin Tu vén thiét ké Dudng b theo quy dinh ciia Phép lujt va Bicu 1¢ Cong ty, Ban

kiém sodt kinh trinh Pai hoi ddng cb dong viéc lya chon don vi kiém todn dge 1ap
thyre hién cong tdc kiem toén Bdo céo tai chinh ndm 2025 cia cong ty nhur sau:
1. Yéu ciu dbi véi Cong ty kiém todn dje lip:

- Phai thude danh sach céc cong ty kidm toén doc 1ap dii didu kién cung cép dich
v kiém todn do B Tai chinh cong bo tai website chinh thirc;

- Li Cong ty kiém to4n c6 d4i ngii kiem todn vién trung thuc, uy tin va nhiéu
kinh nghiém trong cong tic kiém todn céc don vi thufe nganh giao théng vin tai
nhim dam bio chét lugng kiém todn béo cdo tii chinh nim;

- C6 mirc phi kiém todn hop 1y, phit hop véi ngi dung, pham vi va tién 4o kiém
todn do Tong cong ty va don vi yéu cau.

- Théng nhét danh sach cong ty kiém todn trong nhom cong ty TEDL

2. Lya chon Céng ty kiém todn ddc lip dwa vao danh sich dé lra chon thye
hién kiém todn Bdo cio tai chinh nim 2025

Véi cc yéu chu néu trén va hd so d& xuit tham gia thye hién kiém todn Béo

céo i chinh nim 2025 ciia cic cong ty kiem todn ddc 1dp, Ban kiem soat de xuat 03
cong ty kiém todn dua vao danh séch lya chon cung c¢ap dich vu kiém toén béo céo tai
chinh nim 2025, nhur sau:

1. Cong ty TNHH Hiing ki¢m todn AASC

2. Céng ty TNHH Kiém toan Ernst & Young Vigt Nam

3. Cong ty TNHH Kiém toén va tw vin UHY
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3. P& xufit ciia Ban kiém sodt:

Véi céc yéu cau va lya chon néu trén, Ban kiém sodt kinh trinh Dai hoi dong cb
dong thong qua 02 ni dung sau:

3.1. Théng qua danh séch 03 Cong ty kiém todn ddc lap cung cap dich vu kiém
todn Béo ¢do tai chinh ndm 2023 ciia Céng ty ¢ phin Tu van thiét ké Dudmg bd.

3.2 Théng qua viéc @ty quyén cho Hoi ddng quén trj Cong ty quyét dinh lya
chon mét (01) cdng ty kiém toan doc 1gp trong ba (03) cong ty kiém todn theo & xuat
ciia Ban kiém soét va giao cho Giam ddc ky Hop dong cung cdp dich vu kiém todn
véi Céng ty kiém toan de 1ap dugc lya chon dé thyc hi¢n kiem todn Bdo cdo tai
chinh ndam 2025.

Trin trong kinh trinh.
Noi nhin: TM/ BAN KIEM SOAT
- Nhr trém, TRUONG BAN
- Luu: BKS. -

Lé Tién Lic

b3

33

s - -



CONG HOA XA HOQI CHU NGHIA VIET NAM
Pic lip — Ty do— Hanh phue

GIAY XAC NHAN HOAC UY QUYEN

Dy hop Dai hji dong c6 ddng thuing nién nim 2023
Ciia Cong ty CP Tur viin Thiét ké Dudmg bd

Kinh giri: Cong ty CP Tu vén Thiét ké Puirng b

T T ——————
Nguoi dai dién (néu la phap 1111
CMTND, CCCD/DKKD 80: evvveirasnsassessess NEAY CAP: cvverrrreeseres NOT CAPLcsssisns
BN GBS cocsoorsosossosseysesammamsmsasas s s S S SSSS S
Hién dang s& hiru: civeresieensssssnssnsnserrsssrasses [ SOANE T ——— |
Xin xdic nhiin s¢ dén tham dy DPHCD: l
Hoic dbng y ity quyén cho ngudi Khic: l
Ngudi duge ty quyén'. ......................................................................................................
e o S hoiic
CMTND/CCCD 882..cuenvrriosisissisnnsraesss NERY CADL covvvsiessrannass (ST | R R

S 0B PhAR BY QUYEIE cuuuvcarssssisrssssrssmsmimisisstisuiibsrsimmmuiasisiasissssstasisstimsmp st
Puge dai dién tham du hop Dai hdi dbng cb déng thuémg nién nam 2025 va thyc hién
moi quyén lgi, nghia vu tai Dai hoi tuong (mg vl s6 ¢b phin da ty quyén. Chiing t0i
hodn toan chiu trach nhiém vé viéc Uy quyén niy va cam két tudn thi nghiém chinh
céc quy dinh hién hanh cia Phép ludt.

Ghi chii:

-Co dong chi dieoe ddnh déu X véo mét trong hai 6 vudng dé xdc {ihg‘n tham du fwx_‘ic
1wy quyén cho ngwdi khac. Khi dénh X vao 6 wy quﬁn, dé nghi c6 dong dién day dui

théng tin ngudi dugce 1y quyén;
- C6 ddng phai giri gidy wp quyén (néu cd) vé Céng ty khong mugn hon thei diém tién
hémh kiém phiéu da néu trong chuong trinh (khodng triede 9h30) ngdy 12/4/2025.
oo veraereny NGAY ...thdng  nam 2023
Newdi nhin ity quyén Cb démg xac nhin/iy quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén,
dong déiu néu ¢d)
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DA HOI DONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN TU VAN THIET KE DPUONG BO

IS0 2001: 2015

THE BIEU QUYET

Tén cb dﬁngMﬁ iR (1111 -

SH ¢b ph?m s hiru

CcO PHAN

------.llliilliililiilli
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PAI HOI DONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN TU' VAN THIET KE PUONG BO

i PHIEU BIEU QUYET
1. Thing tin ¢ d6ng tham gia bitu quyét
ME €0 dONE: weovranesisinss
Tén c0 dOng: «ooveovccrnnene .
S& ¢6 phén s&r hiru hodic dai dign: «ocovuwenn cd phén
2. Phiin biéu quyét
= 3 r Khin i
STT Nji dung bicu quyét Ping ¥ ¢6 ¥ kién

o cho i chinh nam 2024 da duge kiem todn; Béo cdo két qué
1 hoat dfng cua HPQT ndm 2024 va phuong huong nhiém vy ndm
7025; Béo co cita Ban Kiém sodt ndm 2024.

Phuwong 4an phén phoi loi nhudn sau thué nam 2024; Quyét todn
Quy thi lao thanh vién HDQT, BKS nim 2024.

K& hoach SXKD nam 2025; Ke hoach phéan phoi lgi nhudn sau
1 | thué nim 2025; Dy todn Quy thi lao thinh vién HDPQT, BKS
n&im 2025.

4 | Lya chon don vi kiém toén Béo céo tai chinh nam 2025.

3, Hwimg din biéu quyét

C4 ddng danh déu "X" véo mdt trong 3 Ot "Bdng ¥, "Khong déng ¥, "Khong ¢d ¥ kién"
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DAL HOI DONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN TU VAN THIET KE DPUONG BO

150 8001: 20165

PHIEU LAY Y KIEN CO PONG

1. Théng tin co dong:

. Ho va tén cb ABng/NgUDT dal di8Nt.....evoremssisimisnsnisinnimsss e
BT TV (8 v e SATTE S LU
S5 CCCD/CMND/GDKKD/HG Chiblii.voceiasenmrsnnsssssssmnmssssssssisseions

2. Phiin ldy ¥ kién va dit ciu hoi:

......................................................................................................
.......................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................
........................................................................................................

--------------------------------------------------------------------------------------------------------

Hi Nji, ngay thing 4 nim 2025
Co déng
(Ky va ghi rd ho tén)
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TONG CONG TY TVIK GTYT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TYTK DUONG BQ Pie lip — Ty do — Hanh phuc

$8: ... - NQ/HECO-DHDCD Hé Noi, ngay 12 thang 4 nam 2025

“pU THAO”

NGHI QUYET
CUOC HQP DAl HQI PONG CO PONG THUONG NIEN NAM 2025

PAI HOI PONG CO DPONG
CONG TY CO PHAN TU VAN THIET KE PUONG BO

- Cin cfr Ludt doanh nghiép sb 59/2020/QH14 dugc Quéc hoi khoa XIV nudc
Cong hoa x4 hoi chii nghia Vigt Nam théng qua ngay 17/6/2020;

- Can cir Didu 1& Té chirc va hoat dong cha Cong ty Cé phén Tu van Thiét ke
Puomg bo:

- Can cir Quy ché td chirc hop Dai hdi dE’mg cb déng thudng nién nim 2023
ciia Cong ty Cb phin Tur vén Thict ké Pudng b da duge Dai hai dong cb dong
thudmg nién nam 2025 théng qua ngay 12/4/2025;

- Ciin cff cic Béo cdo va T trinh tai cude hop Dai hoi dbng cb dong thuimg
nién nim 2025:

- Cin cir Bién ban cue hop Pai hoi ddng cb ddng thudng nién ndm 2025 s:
....... BB/HECO-DHDCD cita Cong ty C4 phin Tu vén Thiét keé Putmg b) ngdy
12/4/2025.

QUYET NGHI

Piéu 1 - Théng qua cic ndi dung sau:

1. Béo cdo hoat ddng ciia Hai dong quan tri nim 2024 va ké hoach hoat déng ndm
2025;

2. Béo cdo hoat dong cia Ban Kiém sodt nam 2024 va ké hoach hoat dong nam
2025;

3. Béo cdo tai chinh ndm 2024 d3 duge kiém todn v&i cdc chi tiéu chinh sau:
Don vj tinh: Déng

TT Cie chi tiéu chi yéu Niim 2023 Nim2024 |
| | Téng tai sén 107.280.827.485 | 118.206.622.274
2 | Téng doanh thu 181.950.286.359 | 188.664.185.504
3 | Loi nhudin trudc thué 14.756.020.582 | 16.306.895.663
4 | Loi nhudin sau thué 11.491,481,733 | 11.932.248.162
5 | Ty suét loi nhudn sau thué/ vén chi sé hiny 35,83 36,05
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" Citc chi tiéu chi yéu [ Nam 2023 Nim 2024 |
5 | Ty sut LNST/téng doanh thu 6,32% 6,32%
6 | Lai co ban/ cb phitu 6.384 6.629
7 | Phat sinh phai ndp NSNN 17.273.404.657 | 16.240.547.295
§ | Thu nhép binh quin/thang/ngudi 31.071.116 31.705.936
9 | Téng mirc diu tw XDCB va mua sim TSCD | 1.504.405.667 1.938.389.322
4, Phuong an phin phéli lgri nhudin sau thué nam 2024:
[T Chi tiéu Sb tién (dbng) | T¥ 1¢ % | Ghi chi
1 | Vén diéu 1¢ 18.000.000.000
2 | Sb ¢b phin 1.800.000
3 | Téng lyi nhujin trrde thué 16.306.895.663
4 | Chi phi thué TNDN hi¢n hanh 4.374.647.501
5 | Chi phi thué TNDN hodin lai 0
6 | Lgi nhujn sau thué 11.932.248.162
7 | Phuong én phén phéi lgi nhudn
Cé tire (4.640d5ng/CP x 1.800.000CP)(*) 8.352.000.000 | 70,00%
71 Tran;.g do : A
+ Cé dong TEDI 4.259.520.000 | 35,70%
+ (6 dong khong kiém sodt 4.092.480.000 | 34,30%
Qu¥ thuéng HPQT, BKS, Ban DH 596.612.000 | 5,00%
75 Trong do :
+ Thuémg HDOT, BKS 298.306.000 | 2.50%
+ Thieéng Ban GD, KTT | 298.306.000 | 2,50%
Quy Khen thudmg phue lgi 1.789.836.000 | 15,00%
1A Trong do :
+ Qup Khen thuong 894.918.000 | 7.50%
+ Quy Phiic lgi 894,918,000 | 7,50%
7.4 | Quy thuémg doanh sb ban hing 596.612.000 | 5,00%
LNST chura phin phbi
e 12 LNST chua phén phﬁ:.i ndm nay 597.188.162 | 5,00%
- LNST chura phén phoi nim trude 3.170.394.373
| |-INSTchua phin phéi lay ke 3.767.582.535 ]

S&_liéu chi tra ¢b tirc thue t& s& duge xdc dinh
sach ¢b dong trong Thong béo tra ¢b tirc nam 2024 cia

phil hop véi thoi diém chét danh
Cong ty va chi tiéu LNST

chura phén phoi nam nay s dugc diéu chinh trong (mg.

5. Quyét toan thi lao thanh vién HDQT, BKS ndm 2024:
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Quyét todn Quy thi lao thanh vién HDQT, BKS theo két qua SXKD nam 2024 la
700.008.000 dong (Bang chir: Bay trim triéu, khong tram khéng tam nhin dong), oy

thé nhu sau:

_Thi: lao thanh vién HDQT: 528.072.000d
_Thi1 lao thanh vién BKS: 171 .936.0004d

6. K& hoach san xudt kinh doanh néim 2025,

Bon vi tinh: Triéu déng

[ Ty 1€ Yoso

T Cic chi tiéu chil yéu TH 2024 | KH2025 | KH/TH
2023

1 | Tong gid tri tai san 118207 | 105.000 88,83

2 | Téng gia trj sén lwong 185.000 | 185.000 100,00

3 | Téng doanh thu 188.664 | 170.000 90,11

4 | Loi nhufn trude thué 16.307 |  13.600 83,40

5 | Loi nhufin sau thué 11932 | 10.880 91,18

6 | Ty sudt loi nhuan sau thué trén TDT 6,3 6,4 101,59

7 | Ty sudt loi nhuin sau thué trén vén CSH ROE(%) 36,05 36,00 99,86

8 2‘5 :uf;ﬁ!;}qi nhuéin sau thué trén Tong gid tri tai san 10,09 10,00 99.11

9 | Lai co ban/c phiéu 6.629 6.044 91,18

10 | Phat sinh phai nop NSNN 16241 |  14.880 91,62

11 | Thu nhép binh quén/thang/ngui 31,71 24 75,69

| 12 Diu tr mua sim tai sén, XDCB 1.939 2.933 151.26

7. Ké hoach phén phqf:i lgi nhudn sau thué nim 2025.

Cb tire (% von diéu 18)

Khéng thiip hon 70% lgi nhuén sau thué

Quy thuong HPQT, BKS, Ban QLPH

DN Loai A khdng qua 5% lgi nhufin sau thué,
DN Loai B khéng qua 3% LNST, trong dé
50% thuémg HDQT - BKS; 50% thudng Ban
Gb, KTT.

Quy khen thudng, phuc loi Khong qua 15% LNST
Khéng qué 5% LNST (doi voi Céng 1y xg’p
Quy thudmg doanh sb ban hang loai A, c6 doanh thu khing thap homn 4 ldn von

chii s& hitu)

Loi nhudn sau thué chua phan phoi

| Con lai sau khi tra ¢ tire va trich céc quy

8. Du todn thii lao thanh vién HPQT, BKS niam 2023.
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Dy todn thi lao thanh vién HPQT, BKS k& hogch nim 2025 1a 850.028.000
dong. bing 0,5 % tong doanh thu, cu thé:
Deom vi tinh: Déng

TT | Chircdanh | S lwgng | Hésé | ffn:":ﬁ“f . m:;m:: ing | Thi 120 nim

I Chi tich I 1.0 12 12427.000 | 149.124.000

2 | PhoChatich I 0.9 12 11.184.000 | 134.208.000

3 |ThaghvienHPQT| 3 0.8 12 9942000 | 357.912.000
4 | TruongBan I 0.6 12 7.456.667 $9.480.000 |

S | Thanh vién BKS 2 0.4 12 4.971.000 119.304.000
Téng cong T 45.980.667 | 850.028.000

Quy thi lao thyc té cta thanh vién HDQT, BKS sé dugc diéu chinh theo két qua
san xudt kinh doanh thue té cua Cong ty.
9. Luya chon don vi kiém todn BCTC nim 2025

Uy quyén cho Hoi dong quan trj Cong ty quyét dinh lya chon mdt trong ba cong
tv kiém todn sau dé thuc hién kiém toan bdo céo i chinh nam 2025:

1) Congty TNHH Hang kiém todn AASC:

2) Cong ty TNHH Ernst & Young Vigt Nam;

3) Céngty TNHH Kiém todn va Tu vin UHY.
Diéu 2: Diéu khoin thi hanh

~ Dai héi dong cd déng ty quyeén cho Hoi dbng quén tri va Ban kiém sodt Cong ty

to -::I_lin: trién khai thye hién va giam sat qua trinh thye hign cac ngi dung cua Nghi
quyét theo diing quy dinh cta Phap ludt va Diéu Ié Cong ty.

Cac 6ng thanh vién Hoi déng quin tri. Ban Kiém soat, Ban Gidm dEu: Cong ty va

cic ca nhin, don vi ¢6 lién quan chiju trach nhi¢m thi hanh Ngh[ q'uwl nay phi hop
v quy dinh cia Phap luat va Biéu 18 Céng ty Co phin Tu vin Thiét ké Duomg b,

Piéu 3: Hiéu lue thi hanh

Nghi quyét nay da duge Dai hoi dong cb dong thuong nién niam 2025 nhét tri
théng qua toan van va ¢ higu lyc ké tir ngay 12 thang 4 ndm 2025./,

Nori nhin: TM.DAI HOI DONG CO DONG
- Nhr diéu 2; CHU TOA PAI HOL

- HPOT TCty (blc);

- Cée o dong;

- Cac thanh vién HBQT;
- Ban kiém soat;
- Ban Giam doec;
= Luu: HPQTCty. P& Minh Diing



