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Pai hii diing cb ding thwdmg nién nim 2026
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HOI PONG QUAN TRI CONG TY CP TVTK BUONG BOQ

Trén trong kinh méi Quy cd déng tham dir hop Bai hji déng cb déng thuémg nién
nim 2026 cia Cong ty CP TVTK Pudmg bd cy the nhir sau:

1. Thii gian: Khai mac 08h00 Thir bay, ngay 11/4/2026

2. ja diém: Ting 2, Nha Vin héa - Thé thao ctia Téng cong ty TVTK GTVT -
CTCP, 86 278, Tin Dirc Thing, phudémg O Chy Dira, TP. Ha Nji.

3. N§i dung Dai hji: Xem Chuong trinh chi tiét kém theo

4. Tai liéu trinh Dai hji: Cac tai lidu lién quan dén cude hop Dai hi dong cb
déng thémg nién nam 2026 duge ding tai trén Website cda Cdng ty (http/heco.vn)

5. Thinh phin tham dy: Céc Quy cb dong ciia Cong ty hofic Negwdi duge by
quyén ciia cb dang phi hop véi Diéu 1¢ Cong ty v quy dinh cia phap lujt.

6. Thixi gian chit danh séch ¢ déng tham dy Dai hii: 17 gio ngay 18/3/2026

7. Diing ky tham dy Dai hji:

P& vie tb chirc Pai hoi thanh cong v tao didu kién thujn lgi cho vige dén tiép,
kinh dé nghj Quy cb déng xéc nhén viéc tham dy /iy quyén tham dy qua thu tin trude
16h ngay 10/4/2026 theo dja chi:

Phing Té chirc - Hanh chinh

Céng ty CO phin Tu vén Thiét ké Pubng bj

54 278 Tén Dirc Thing, phrémg O Che Dira, thinh phd Ha Néi
Pién thoai: 02435114714,

Email:hecofheco.vn

M chi tiét xin lién hé véi ba Hodng Thi Hoa, SPT: 0914336676 hodc ba Nguyén
Thi Védn Anh, SPT: 0979979966,

Trutmg hop Quy cb dong khéng tham dyr duge c6 thé dy quyén cho ngui khéc
theo quy dinh cia Diéu 1& Céng ty va mau Gidy Uy quyén kém theo, ¢d chir ki cia nguin
v quvén va nguii duge Gy quyén. Nguwdi duge iy quyén khong duge dy quyen cho
nguin khéc.




Khi dén tham dy Bai hoi, d& nghj Quy b déng/ngudi dwge Gy quyén xudt trinh
che gidy tir san: Gla;l.r méi hop, gifiy tér tity thin (Cén cude edng dén, CMND hodc H
chiéu), gify dy quyén (tnromg hop drge ity quyén dy hop), ban sao gidy ti tiy thin clia
nguii duge Gy quyén dé lam thil tye tham dir Dai hii.

Cé ding ¢6 thé gop v vé cde tai lidu cla Dai hi dong cb déng thiimg nién nim
2026 biing viin bdn hofic truc tiép tai Pai hii.

Sy hién dién ciia Quy cb déng s& gop phiin vao sy thinh cong cia Dai hji.

Xin triin trong cam m;@f

ﬂﬁ Minh Diing




CHUONG TRINH

HOP DAL HOI DONG CO BONG THUONG NIEN NAM 2026
CONG TY CO PHAN TU VAN THIET KE DPUUNG BQ
Thisi gian dy kién: 1/2 ngity (bubi sing), thir Bay ngay 11/4/2026

Thiri gian Niji dung Thyre hign
Th30-8h00 - Pén tiép khich min, dai bidu, cb déng; Ban tb chirc
- Kiém tra tr chch c dong, 13p danh séch cde cb ding cb
mat.
8hi0-8h15 | Khai mae: Ban td chirc
- Chéao cir.
- Tuyén bé Iy do, giti thiéu dai bibu.
- Gidi thiu Dodn chi tpa, Ban kiém tra tu cdch of dong.
Rh15-8h20 | - Béo cdo két qué kidm tra tr cich dai biéu 12 ob dong | Ban Kiém tra tu céch
tham dir Pai hdi, tuyén b di diéu kién tién hinh Dai | Co dbng
hii theo quy dinh cda phép lugt.
Bh20-8h50 - Khai mac dgi hdi; Thong qua Thu k¥ dai hoi; Chi tpa Pai hdi
- Théng qua Chuong trinh Brai hii;
- Théng qua Quy ché lam viée cla Bai hii;
- Thiing qua Quy ché biu b sung thinh vién BKS nhig¢m
k¥ 4 (2022-2027).
Sh50-0h30 | - Bao cho cia HPQT tai PHPCD thuémg nién nim | Doin Chitoa
2026.
- Té trinh ciia HBQT vé céc ni dung thong qua tai cufe
hop BPHPCD thrémg nién nim 2026
9h30-9h45 | Bdo cdo cla Ban Kiém soét nam 2025 va Tor trinh lya | Truomg Ban kiém sodt
chon cong ty kiém toan BCTC niim 2026,
9h45-10h45 | Dai hi thao luin va bidu quyét théng qua cdc ndi dung: | Bodn chi toa; Ban
_BCTC nam 2025 44 duoe kidm toan dge 1ip; Béo céo | biu cir v kiém phiéu.
két qua hoat dong cia Hii dong quén tri ndm 2025 va
phiromg hwémg nhiém vy nim 2026; Bao céo cla Ban
Kiém sodt.
- Phuromg én PPLNST nim 2025; Quyét toén thit lao cla
thanh vién HDQT, BKS nim 2023,
- K& hoach SXKD nam 2026; KH PPLNST nim 2026;
Dyt todn thil lao cia thinh vién HDQT, BKS nam 2026.
- Danh sich céng ty kiém todn BCTC ném 2026.
10h45-10h55 | - V& cong tc nhan sy biu bd sung thanh vién BKS |Doan chil toa; Ban
nhigm ky 4 (2022-2027). béu cir va kiém phicu.
- Béu Ban biu cir va kidm phifu
- Tién hanh biu bé sung thanh vién BKS
10h55-11h15 | Dai bifu phit biéu ¥ kién
11h15-11h30 | Cbng bé két qui céc biéu quyét (Bao céo TC nim 2025 Truémg ban biu cir va
da duge kidm toén ddc lip; Bdo cdo két qua hogt ding | kiém phitu
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Thiri gian Nii dung Thye hign
ciha HPQT niim 2025, phrong hwémg nhigm v ...).
11h30-11h45 | Thing qua Bién ban, Nghj quyét Pai hdi Bhai dign Ban thr ky
11h45-11h50 | B& mac Dai hii Ban td chire

BAN TO CHIU'C




TONG CONG TY TVTK GTVT - CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVTK PUONG BO Pic lip - Ty do - Hanh phiie
S6:4 3.6 QCHECO-DHDCD Hé Nii, ngay 20 thing 3 ndm 2026
QUY CHE LAM VIEC

CUQC HOP DAI HOI CO PONG THUONG NIEN NAM 2026

CHUONG I
NHUNG QUY DINH CHUNG

Diéu 1: Pham vi 4p dung

Quy ché nay duge sir dyng cho viée td chire cuje hop Dai hi dong co dong
thurimg nién mitm 2026, sau day dm;n: 2ol tit 1a Pai hoi, cia Céng ty Co phin Tu vin
Thiét ké Pudmg bd (sau diy goi it 1a Cong ty).

Diéu 2: Quy ché ndy quy dinh cy thé quyén va nghia vy ciia cb dong va céc
bén tham gia Dai hoi, didu kién, thé thirc tién hanh Pai hji.

Didu 3 Efi ddng va ciac bén tham gia cé trach nhig¢m thuc hign theo cac quy
dinh tai Quy chr: nay.

CHUONG II
PIEU KIEN THAM DU’ DAI HOI

Diéu 4: Pidu kién tham dur Pai héi

Céc cb dong cd nhin hodc ngum dai dién theo uy quyén cia cb dong 14 td
chirc ¢6 tén trong danh sdch cb dong tai ngay chét quyén tham du Dai hoi co quyén
trirc tiép tham du Dai hoi hodc uy quyén cho ngudi khic tham dy Pai hji.

CHUONG III
QUYEN VA NGHIA VU CUA CO DPONG VA CAC BEN
THAM GIA DAI HOI

Diéu 5: Quyén vi nghia vu ciia cie cd ddng hodic ngwii dai dién theo iy

quyén

1. C:‘S ding hodc ngudi dai dién theo wy quyén duge quyén tham dur Dai hi,
dupe bidu quyeét tit ci cdc vin dé cia Pai hdi theo quy dinh ciia Biéu 18 tb chirc va
hoat ding cia Cong ty, Lufit Doanh nghigp v ¢ic vin bin phép Iuit lién quan khac.

2. Tai Pai héi, mdi cd dong hodic ngudi dai dién theo Uy quy‘én khi‘ téri tham :!l,:
cufe hop Pl hii phai mang theo Can cwde cong din hodc hi chidu, Gidy mini, Gidy
Uy quyén {néu cd) nép cho Ban kiém tra tw cich cb déng va dl.mr: nhﬁn Phléu bidu
quyét, Thé I:rl.éu qu}rEt, Phiéu béu cir (ghi ma sb cb déng va sé cb phin co quyén bidu
qu}ri:t hodc s6 pl'u-.:u biiu).

3. Cb d6ng hodc nguini dai dién theo fr_l, quvén dén Pai hdi mudn co quyén ding
ky ngay, sau d6 co quyén tham gia va biéu qu:.-'l:t ngay tai Pai héi, nhumg Cha toa
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khing co trach nhi¢m dimg Bai hji va higu lye cda céc dot biéu quyf:t di ticn hanh
s& khong bj anh hudng.

4, Cb dong ho#ic ngudi dai dién theo uy quveén phai tuén thi cic quy dinh tai
Quy ché niy, sir difu khién ctia Chi toa v tén trong két qua lam viée tai Dai hoi.

- Trong qué trinh dién ra Dai hii, cb dong khi ra ngoai hdi truémg phai xin
phép va duge su dﬁng ¥ cia Cha toa Bai héi.

- Trong thiri gian dién ra Dai hi, cdc b dong phai tudn thi theo s hurdng din
elia Chill tpa Pai hi, img xi vin minh, lich sy, khéng gy mét trdt ty.

- Céc cb déng phéi gitt bi mét, k¥ luit phét ngén, thyc hign ding ché dj sir
dung va béo qudn tai lidu, khing sao chép, ghi &m dua cho ngwini ngodi Pai hi khi
chira dugee Chid toa Brai héi cho phép.

- Ngwiri duge Gy quyén tham dy dai héi khong duge dy quyén lai cho nguii
khic tham di Bai héi.

5. Phét biéu ¥ kién trong Dai hji: Cd dong ding k¥ ni dung phat biéu véi Chi
tpa Pai hi (théng qua Thir ky Dai h{i). Khi phat biéu hoge cén tranh ludn thi gio

tay. Chi khi dwge Chii toa Dai hfi nhit tri méi dwoc phat bidu, M3 cd déng phdit
bigu khing qua 5 phit, nén dung cén ngin gon, tranh trimg lEp.

Piéu 6: Quyén vi nghia vy ciia Ban kiém tra tw cich cb déng
1. Ban kifm tra tv cich cb ding do Hoi déng quén trj Cong ty quyét dinh.
2. Nhiém vu ctia Ban kiém tra tw cich cd déng:

- Kiém tra tir cich co dcmg, hodic dai du?:n uy qu}fé:n dén dir hop: Kiém tra Cén
cudc cing din hofic h chidu, Gify méi, Gidy uy quyén (néu ca).

- Phit tai liéu hop (néu cé) cho b déng hodic nguir dai dién by quyén cia cc
cb déng.

- Lip vi béo céo trude Dai hdi két qua kiém tra tir cich ¢6 dong tham du Dai
hi.

Piéu 7: Q-uyén vii nghfa vu ciia Doan Cha tpa va Ban thr ky

1. Chi toa va thanh vién Doan chii toa gdm 3 ngwéi: Chil tich HGi dong quén tri;
thanh vién HDQT kiém Gidm déc va 01 thanh vién Héi déng quén tri. Cha tich Hbi
dbng quan trj 1 Chil toa Pai hoi. Poan chii toa c6 chire niing diéu khién Bai h{i.

2. Quyét dinh ciia Poan Chi toa vé viin dé trinh ty, thi tuc hodic cdc sy kign phét
sinh ngodi chuong trinh clia Dai hi & mang tinh phén qugn:t cao nhit. Poan Chii toa
tién hanh cde cong viéc duge cho 14 cin LI:uE’r.r.‘IédlEu n Pai hji mot cﬁthh:;rp 1é
vi co trfit ty va phdn dnh duge nguyén vong cia da sb cf déng, dai dién cb dong
tham dur Prai hi; Hmfrng din cic cd dong thuc hign Chuong trinh Pai hji va thao
lufin; Trinh dir thio, két lufn nhimg viin dé cln thiét d¢ Dai hoi déng cb ddng hidu
qu}rct Gidi ddp cac vin dé do Dai hoi dbng cb dong yéu cau.

3. Khéng cin liy ¥ kién clia Dai hi, bt cir lic ndo Doan Chil toa ciing c6 thé tri
hoan Pai hoi dén mét thoi diém hojic dja diém khéc (phi hop véi quy dinh tai Bidu
1é Céng ty, Luit doanh nghiép) néu nhin thiy ring:

a. Hanh vi ciia nhilng nguén c6 mét cin tré hodc ¢6 kha ning can tré dién bién
cd triit iy cda cufec hop;

b. Sir tri ho@in 13 cin thiél dé cdc cong viée clha Pai hdi duge tién hanh mot
2 . & & =k




céch hgp l&.

4. Thu ky Pai h$i do Chil toa Dai hi gidi thigu, thye hifn che cdng vige trg gilp
theo phén cong ciia Doan Chil toa gdm: Ghi chép dily di, trung thyc céc nfi dung
Bai h{i; HA trg Chid tpa cdng bd dy théo cic vin kién, két lugn, Nghj quyét ciia Dai
héi va thing bédo cia Chu toa gin dén cée cb déng khi dirge yéu ciu; Tigp nhén phieu
daing ky phat biéu cda cdc ¢b dang,

Diéu 8: Quyén va nghia vy ciia Ban kiém phiéu

- Ban Kiém phiéu do Chil toa dé cir va duoe Dai hii dbng cb déng théng qua
gbm 01 Trudng ban vi mft sd iy vién.

- Nhiém vy ciia Ban kiém phiéu:

+ Théng bao Quy ché blu cir bb sung thanh vién Ban Kiém soat, huéng din
céch sit dung Phiéu bidu quyét, Thé biéu quyét va Phiéu bau cir.

+ Kiém tra, gidm st viéc bé phiéu cla céc oo dong, dai dién b dong.

+ T chire kiém phiéu.

+ Lip Bién ban kiém phiéu vi cong bb trude Dai hoi dong cb dong.

+ Gyiri lai Bién ban va toan b phiéu ghi nhin biéu quyét cho Chil toa Bai hii.

1 CHUONG IV
TRINH TU TIEN HANH DAl HOI

Diéu 9: Diéu kién tién hanh Dai hi
~ Pai hoi duge tién hinh khi ¢6 56 b déng dy hop dai dign trén 50% tong sb cb
phin cé quyén biéu quyét.
Diéu 10: Céch thire tién hanh Dai hji

1. Bai hidy kién difn ra trong % ngay.

2. Pai hii s lin gt thio lufn va thing qua cic ndi dung néu tai Chuong trinh
Pai hi.

Piéu 11: Thing qua Quyét djnh ciia Pai hji

1. Céc vén & dugc théng qua tai Pai hoi khi ¢6 it nhit ndm muei phin trim
(50%) tbng sé phidu quyét cda tit ci cd dong dy hop tdn thinh trir trudmg hop quy
dinh tai Khodn 2 Diéu nay.

2. Phai dat it nhit 65% téng sé phifu bidu quyét cla cic cb déng 6 quyén biéu
quyét et mit true tiép hofic théng qua dai dién theo Uy quyén c6 mjt tai Pai hoi chip
thudn d&i véi céc vin dé sau ddy: (i) Loai cb phin va tong s cb phin cla timg logi;
(if) Stra dbi bd sung Diéu 1&; (iii) Giao dich mua bén tai sin c6 gié trj bing hodc lém
hom 35% tong gié trj tai sin dwgc ghi trong béo cao tai chinh Cong ty tinh theo bao
céo thi chinh k¥ gin nhit duge kiém todn thong qua; (v) Td chirc lai, giai thé Cong
V.

3. Viée bidu quyét biu thanh vién Ban Kiém soat thue hién theo phwong thite
biu dén phiéy, theo d6 mdi cb ddng ¢6 téng s6 phiéu biéu quyét tuong img véi ting
sé b phin sé hiru nhén véi sb thanh vién duge biu bd sung clia Ban kiém sodt, ¢d
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ding c6 quyén don hét thng s& phidu biu clia minh cho mdt (mg cir vién. Viée biéu
quyét béu bd sung thanh vién Ban Kiém soét thye hién theo Quy ché biu b sung
thinh vién Ban Kiém soét Cong ty.

Biéu 12: Bién ban Dai hji

Tét ca céc ndi dung tai Pai hji phai duge Ban thir ky ghi vao S5 bién bin,
Bién ban Pai héi duge doc va thing qua trirdc khi bé mae Dai hdi va duge hru gitr
vao 80 bién ban theo quy dinh.

CHUONG V
PIEU KHOAN THI HANH

Piéu 13: Quy ché niy gbm 5 chuong, 13 diu, duge thing qua ngay 11 thing
4 nim 2026 va co higu lye ké tir khi dige Pai hii thing qua.




TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP TVTK DUONG BO Pijc lip - Ty do - Hanh phiic

S6:43F QU/BB-HBQT Hé Ngi, ngdyzo thdng 03 ndm 2026

QUY CHE
BAU BO SUNG THANH VIEN BKS NHIEM KY 4 (2022-2027)

- Ciin eir Lugt Doanh nghiép sé 59/2020/QH14 duge Québe hji nude Cing hoa Xa
héi Chii nghia Viét Nam thong qua ngay 17/6/2020,
. Can cit Didu 12 td chire va hoat dong ciia Céng ty CP Tur vin Thiét ké Puimg b.
Pai hoi ding cb déng thuémg nién ndm 2026 cia Céng ty CP TVTK Duimg b
tién hanh béu b sung théanh vién Ban kiém sodt nhigm ky 4 (2022-2027) theo cde ni
dung dudi diy:
I. Biu bé sung thanh vién BKS
1. Sé lwgmg biu b sung: Theo Diéu 1&
- Ban kiém sodt: 01 thanh vién
2. Nhi¢m ky ciia thinh vién duge biu bd sung vio BKS: Nhiém ky cla thanh

vién dirge biu bb sung vio BKS nhigm ky 4 (2022-2027) 14 01 nm, tir théng 04/2026
dén thang 04/2027.

3. Tiéu chuén, diéu kign trir thanh thinh vién BKS:

Theo Didu 1€ t chitc va hoat ddng clia Cong ty, cu th nhir sau:

- C6 nling lye hanh vi din sy diy dii va khéng thuje d5i tuong bj cém thanh lip
vi guén I¥ doanh nghiép theo quy dinh cia Phap luat;

- Khéng dwge gift chire vy Ngudi quan 1y doanh nghi¢p trong Cong ty va khiing
phai 13 nguii cd lién quan véi cac thanh vién Hji dong quén frj, Gidm doc va cie
Nguii quin Iy doanh nghiép cia Cong ty. Théanh vién Ban kiém soédt khong nhat thiét
phdi la cd ding hofc nguir lao ding cia Cong ty.

 Truémg Ban kiém sodt phii & ngwii c6 chuyén mon vé ké todn hofic kiém todn.

- Ciic thanh vién Ban kiém sodt khong phii 14 nguoi trong b phéin ké todn, i
chinh cila Céng ty va khing phdi 14 thinh vién hay nhén vién ciia Cong ty kiém todn
dic ldp dang thire hién vige kiém todn bao cdo tal chinh ctia Cong tv.

Il. Quyén dé cit, img cir lam thanh vién BKS:
Theo Diu 1& té chirc v hoat ding cia Cong ty, cy thé nhur sau,

E-i? dong ddp {mg tiéu chudn thanh vién Ban Kiém sodt cd quyén (mg cir hodc
durge 3& ¢i vao thanh vién Ban Kiém soét theo diéu kién sau.

Cic cb dong niim gilt cb phin ¢6 quyén biéu quyét cb quyén gop sb phiéu biéu
guyét cia tirng ngurdn lai vii nhan dé gé cir cdc img vién Ban kiem soit. Cé dbng hofic
nhom t:f: dbng ndm giir tir 5% dén dudi 10% téng sb cb phin co quyén bidu quyét
dupc dé cir mdt (01) dng vién.

3. Quy dinh khic lién gquan dén quyéu d? cir, img cir thanh vién BKS.

Viée d& cif phai bing van bin, vin bin dé cir phéi ghi r6 tén cd dong, 50 lugng
timg loai cb phin cia cb ddng, tén ngwdi dige dé o, chir k¥ cda co dong @& cir va
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ngirén duge dé cir.
I1I. Nguyén tic biu bd sung thianh vién BKS
. 1. The hi¢n theo phuong thirc béu dén phiéu, theo d6 mdi ¢ dong cd tong sb
phiéu biu twong iing v6i tong s6 cd phin sér hiru nhan véi 50 thanh vién duge biu cila
Ban kiém sodt. C& déng co quyén dén hét tong s6 phiéu biu cla minh cho mjt img
vién hofic phéin chia phiéu béu cho mit si img vién,

2. Téng s phiu biu cho cde {mg i vién cia mdt cd ddng khong vugt qud ting
5&3 phiéu biu dge phép cia cb dong d6 (bing sb ¢b phin nhin véi sb thanh vién duge
biu).

3. C4 déng biu cho img vién thi viét s phiéu mudn biu cho img vién vio cjt “s0
phiéu biu™;

4. Phiéu biu ghi sin tén cc {mg vién. Trutmg hop DHDCD quyét dinh bé bét
hodic bd sung thi cb déng s& tr gach tén img vién hojc ghi thém vao cudi danh séch.

IV. Phifu biu va ghi phiéu biu

1. Phiéu bau:

a. Phiéu bu do Céng ty CP TVTK Putmg b phat hanh, duge in théng nhit, co
déu treo clia Céng ty, c6 mé sb co dong; thng s6 cb phin s& hinw/dai dién, tong sb
quyén bigu quyét;

b. Cé déng hofic dai dign iy quyén duge phit dong théi 01 phiéu béu bi sung
thanh vién BKS theo mé sb ¢ déng (s& hitu va duge Oy quyén),

c. Ch déng hotic dai dign cd dong khi dwge phit phiéu biu phéi kiém tra lai cac
théng tin ghi trén phiéu bu, néu co sai sot, cd ding phii thong bdo ngay cho Ban
Kiém phiéu ddi phiéu biu khéc;

2. Céch ghi phifu biu:

@, Khi dbng ¥ bdu cho img ¢ir vién, cb dong/dai di¢n Uy quyén cla cb ddng viét
s0 phiéu mudn biu vao oot $6 phidu bau tai dong trong (mg voi tén Ung cir vién dé;

b Néu khéng biu cho img ci vién, cb dong/dai dign ly quyén ciia cb ddng dién
sé 0 hodic gach chéo (X) vio cft S phiéu biu ;

¢. Ch dong/dai dién theo dy quyén cia ¢ dong dy hop cd thé dén phiéu biu cia
minh cho mét img cir vién hodic biu khong hét 56 b phin;

d. Téng sb phiéu biu cho img cir vién clia mdt ¢b dong/dai dign Uy quyén ciia ¢b
dong khong dupe vugt guﬁ tﬁng 56 phiéu biu duge phép cla el déng/dai dign iy
quyén cila cb déng 6 (biing sb o phan nhin vii st thanh vién dugc biu);

3. Phifu hop 18 khi c6 4l cée diéu kién sau day:

a. Phiéu bdu cho img vién c6 tén trong danh sich vi trong pham vi s0 lugng
thanh vién ciin béu da duge PHDCD thing qua;

b. Téng s6 lwgng phiéu biu nhé hon hofic biing thng sb phiéu biu duge phép cia
¢ dong 46 (biing sb cd phiin nhén véi s6 thanh vién duge béu);

¢. Khéng thude truémg hgp quy dinh tai Khodn 4 Diéu niy.

4. Phifu biu khing hop 1& khi thude mét trong cdc trrdmg hep sau:

a. Phiéu khéng do Céng ty CP TVTK Duimg bd phit hanh va khéng c6 dfiu cia
Céng ty CP TVTK BPudimg bd;

b, Phiéu gach xoé, sita chita, b sung céc ni dung khong theo quy dinh (tnromg
hop viét sai phai ddi lai phiéu moi); =

2

10

s




¢. Phiéu co ghi thém hodc ghi tén khng ding, khong thuje danh sich img cir
vién di duge DHDCP thong nhit thong qua tnrde khi tién hanh bd phiéuy;

d. Phiéu ¢t tﬁnglsﬁ qu:.-'n_é:n da bidu quyét cho nhifng img cir vién virgt qua tong s6
quyén dirge bidu quyét ciia ¢b déng d6 (bao gbm quyén si hiru va duge by quyén);

e. Phiéu khéng ghi s6 lugng phiéu biu cho bét ki tmg eir vién nao.

V. Ngwii trimg eir

1. Nguoi tring cir thanh vién Ban Biém sodt 14 nguoi c6 s6 phiéu bau cir tinh tir
cao xubng thip, bit diu tir (mg cir vién cé sb phiéu cao nhit cho dén khi di sb thanh
vién quy dinh.

2. Néu 6 nhidu img vién ngang sé phiéu biu lim cho viéc chon ra dd sb cin béu
khong thye hi¢n duge thi s6 tmg vién d6 phai biu lai dé chon ra 50 con thiéu sau khi
céic img vién c6 sb phiéu biu cao hon da duge tring cir. Vige biu lai cling vin theo
nguyén tic biu don phicu.

3. Mipi khiéu nai vé két qua biu cir chi duge xem xét ngay tai Dgi hi, co dong
khing dugc phan doi tinh hop 1€ nay bit ky lic ndo khic. Truomg hop co bat dong vE
thi tue biu cir hofic két qua béiu cir, Ban kiém phiéu kiém tra lai va xin ¥ kién Dai hji
quyét dinh.

VI. Cing bb két qui tring cir

Ciin cir vao Bién ban kiém phiéu, két qua bau bd sung thanh vién BKS nhiém ky
4 (2022-2027) duge Ban Kiém phiéu cong bd ngay tai Dai hdi;

Két qua ndy s& duge ghi nhén tai Bién ban va Nghj quyét Dai hji.

VII. Hi so tham gia dé cir rng vién tham gia BKS

Hé so tham gia dé cir tmg vién tham gia BKS bao gim:

. Pon tmg cif hodic dé cir (theo miu);

2. Soryéu 19 lich do tmg vién tyr khai (theo miu);

3. Biin sao CMND, CCCD hodic hd chiéu va cdc vin bang chimg chi chimg minh
trinh 46 vin hoa, trinh 6 chuyén mon ciba dng vién.

VIIL. Third gian thire hién quyén dé cir img vién tham gia BKS

Hi so dé cir (mg vién tham gia BKS phii dwoc giri chim nhét dén Ban Tb chire
Pai héi trinde 17h00 ngay 10/04/2026 theo dja chi: Phong T chire - Hanh chinh, Céng
ty CP TVTK Buimg bo. S6 278, phé Ton Dirc Thing, phuémg O Chg Dira, TP. Ha
Noi. Hb sor 48 cir img vién giri sau thai gian quy dinh trén s& khong dugc dira vio danh
sach fmg cir trir treémg hop Dai h{ji ddng cb dong quyét dinh.

IX. Hiéu lyre thi hanh

Quy ché ndy cé higu lue ngay sau khi dirge Dai hoi ddng co ding thong qua va

chi 4p dyng cho viéc biiu bd sung thanh vién Ban kiém sodt nhiém ky 4 (2022 - 2027)

IONG QUAN T
- .'x CH




TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP TVTK DUONG BO Pie lip - Tw do - Hanh phiic

S6: 43 BC/HECO-HBQT Ha Ngi, ngdy. 22 thing 3 nim 2026

BAO CAO CUA HOI PONG QUAN TR]
Tai cude hop Pai hai cb dong thuémg nién nim 2026

Kinh giri: Pai hoi déng cb ding
Can cir Didu 1 Té chire & Hoat ding cia Cong ty CP TVTK Duimg bé va céc
quy dinh phap luiit lién quan, Hai déng quan trj Céng ty trén trong bdo cdo tnrde Pai
hoi dong co déng vé ket qua hoat ding cia Cing ty nim 2023 va phuong hwdmg hoat
dong nim 2026 nhur sau:
PHAN I

PANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2025

I. HOAT PONG CUA HOI PONG QUAN TRI:
1. Thanh vién Hi ding quin tri:

- Ong P& Minh Diing - Chil tich

- Oing L& Huy Thing - Phé chi tich
- Ong L& Hoing Ha - Thanh vién
- Ong Nguyén Manh Cuémg - Thanh vién
- Ong Ping Vi Tuén - Thanh vién.

Trong nim 2025, co cu va sb lugng thanh vién HDOQT khéng cd thay i,

2. Hogt djng cia Hji déng quin tri:

2.1. Ciic cuibe hop HPQT va ldy ¥ kién thanh vién HBQT

- Trong nam 2025, HDQT di & chitc 04 phién hop thuimg ki dé xem xét, quyét
dinh cic vn dé thude thim quyén cta HDQT vai sy tham gia cia Trudmg Ban kiém
sodt. Cae cudic hop duge thyc hién theo ding trinh ty, thd tuc quy dinh tai Luit Doanh
nghiép, Diéu 1§ Cong ty va cic quy ché lién quan; cc ndi dung biéu quyét déu dat
duge sy dong thudn cao (dat 100%).

2.2. Céic quyét dinh, viin bin ciia HPQT:

Hai déng quén tri d3 ban hanh céc quyét dinh, vin bin thuge thdm quyén trong
niim dam bao ding trinh tu, thit tuc quy dinh tai Diéu 1& Cong ty, cu thé:

* Vé cing tde SXKD:

- Quyét dinh sb: 636 QD/HECO-HDQT ngiy 28/04/2025 vé vige phé duyét ké
hoach sin xuét kinh doanh ndm 2025.

* Vé edng tdc nhin sy, 16 chirc:
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- Quyét dinh bd nhigm: Pho Gidm dbc cing ty (Qupét dinh 56 1555 /0D-HDOT
& Ouyér dink 56 1556 /QD-HDQT ngay 22/09/2025) vé vige bé nhigm dng Nguyén
Xudn Thily va éng Ddng Vii Tudn gii chice - Phé Gidm doc.

3. Panh gif thire hifn Nghi quyét PHDCD nam 2025

HBQT d3 trién khai thye hién diy di cic nhiém vy duge giao theo Nghi quyét so
518-NQ/HECO-DHDCD ngay 12/4/2025 ciia Dai hji dong c6 dong thiimg nién nim
2025, cu thé nhur sau:

3.1 Tink hink chung:

Péanh gid mit s6 dic diém ndi bt thuin lgi, kho khin trong nim 2025 khi thye
hién Nghj quyét BPHBCD,

- Thufin lgi:

+ Hogt dong diu tu cing tiép tuc duge Chinh phi da:.r manh, l& mdt trong nhimg
chinh sdch quan trong nhiim kich thich ting trudmg kinh té giai doan 2021-2026, tgo
diéu kién thuin lgi cho céc doanh nghiép hoat déng trong linh virc fur vin xfy dyng;

+ Hau hét cdc du dn do Chng ty thue hién ddu duge bb tri ngubn von, dim bio
difu kién trién khai,

+ Ddi ngi.‘i k¥ sur tré ciia Cong ty ngay cang trudng thanh vé chuyén mén, dip
img tét yéu céu nhiém vy ciia cdc chil diu o

+ Uy tin va thucrng higu cia Cong ty tiép tue duge ning cao, khfing dinh vi thé
trén thi tririmg tur vin xay dyng; nhiéu chi diu tr tlcp tye tin twrdng giao thye hién cac
dur &n 1ém, dir an trong diém.

- Khé khiin: Whiéu dy én dugc trién khai cu.ug thiri diém véi khbi lrgmg cOng
vige 16n va tién 46 gip, gy kho gin cho vie bé trf nhin e, thiét bi va to chire thue

hign.
3.2. Két qud thiee hign cdc chi tiéu SXKD nim 2025:
* Nam 2025, Cong ty da hodn thanh cde chi tiéu do PHDCD giao, tom tiit nhr sau:
Ban vi tinh: Triéu a:i"u-lng

] g | Tt K [Tk | | R
1 | Thng gid tr tdi sdn 118207 | 105.000 | 205641 | 173,97 19585
|2 | Téng gid trj sén lugng 185.014 | 185000 | 338.367| 182.89| 182,80
3 | Ting doanh thu 188664 | 170,000 | 272.826| 144,61 | 16049
4 | L nhudn trude thué 16.307 13.600 72.188 | 136,06 | 163,15
5 | Loi nhudn sau thué 11.932 10880 17.525 | 146,87 | 161,08
6 | Ty 1& LNST/TDT (%) 6,32 6,4 642 | 101,58 | 100,31
7 | T% 18 LNST/VCSH (%) 36,05 36,00 4460 | 123,72 123,89
8 | L co ban trén cf phiéu | 6.629 6.044 9736 14687 161,09
9 | Nghia vy véi NSNN 16.241 14.880 23.596 | 14529 | 158,58
10 | Bau te TSCD 1.939 2933 1.748 90,15 59,60
11 | Thu nhép binh quén 31,71 24 13,73 | 10637 | 140,54




Mot st danh gid chung:
Chi tién doanh thu:

Trong nim 2025, doanh thu thye hién 14 272,826 tf ding, dat 160,49% so vii ké
hoach dé ra. Pat dwoc két qua nhir vy 14 sir nd lire trong sén xudt kinh doanh cilia Ban
diéu hanh, ngudi lao dong, dﬁng thoi cing tac nghi¢m thu thanh tean cling duge dﬁ.}

marnh. Két qué céc chi tiéu vé& diu thiu, hop ddng, sin lirgng, doanh thu déu virgt mirc
ké hoach da dé ra.

Chi tiéu lgi nhugn:

Loi nhugn sau thué niim 2025 14 17,525 t dong, dat 161,08% so vii ké hoach va
ting 46,87% so vai nim 2024. Déy tiép tyc 13 két qud dn trong trong bdi cénh tinh
hinh kinh t& va x3 hai néi chung gip nhidu khé khiin. Ban lanh dao Céng ty da rét
quyét liét trong viée trién khai hoat déng SXKD, kiém sodt t6t chi phi va ting cuémg
sin lugng cling nhur doanh thu ndm 2023,

Chi tiéu ldi co bdn trén cb phiéu:

Nam 2025, 1 co bin/cd phidu 13 9.736 déng, dat 161,09% so vii ké hoach va
virgt 46,87% so vai 18 co bin/cd phiéu ndm 2024,

3.3 Phiin phéi lpi nhudn ndm 2024

Hii déng quén tri da chi dao Ban diéu hanh thue hién phin phdi lgi nhugn nam
2024 theo ding MNghi quyét BHDCD nam 2025, trong 36 43 thuc hién chi tra ch tirc
néim 2024 cho quy cb dong béng tién mit co gid tri 1a 8,352 ty dbng voi 1y 18 46,4%
vén didu 1&; chi trd qui thuéng HPQT, BKS, Ban QLBH sb tién 12 596,612 trigu
ding, quy thwéng doanh 56 bin hing 1d 596,612 tri¢u dbng va chi Quf khen thudng
phic lgi cho ngu'm lao ddng vai sb tién 12 1,186,836 tridu d&ng Lgi nhuin sau thué
chura phin phéi Iy ké dén thi diém 31/12/2025 1a 21,292 1y dbng, trong d6 cila nim
triedre 13 3,767 tf ding.

3.4 Chi trd tién leong, thi lao HPQT, BKS ndm 2025,

Trong nam, HDQT 44 chi dgo chi tré thi lao cho thinh vién HDQT, BKS theo
ditng Nghi quyét BPHPCD niim 2025, cu thé: 14 1,364,056 tridgu déng.

1 £
50 con
Dhr todn Quyét todn dwrgre tra
T Ho vi tén Chire danh durgre nam 2025 S0 d4 tra sau
PHBCD | theo két qua | trong ndim quyet
phé duyét SXKD 2025 todn
I. | Hji ddng quén trj 641.244.000 | 1.053.672.000 | 1.053.672.000 2
1 | B& Minh Diing Chi tich | 149,124,000 | 245.040.000 | 245.040.000 -
2 | L& Huy Thing Phé Chiitich | 134.208.000 | 220.536.000 | 220.536.000 -
3 | L& Hoang Ha Thinh vign | 119.304.000 | 196.032.000 | 196.032.000 -
4 | Nguytn Manh Cuimg | Thénh vién | 119304.000 | 196.032.000 | 196.032.000 -
5 | Dang Vil Tudn Thinh vién | 119304.000 | 196.032.000 | 196.032.000 -
IL | Ban Kiém soit 208.784.000 |  310.384.000 | 310.384.000 =
14



Sii ebn
D todn Quyit todn drge tri
Hy va tén Chire danh dwye nim 2025 S0 d4 tri sau
PHBCP | theo két qud | trong nim quyét |
phé duyét SXKD 2025 todn |
Lé Tién Lic Trutmg Ban | 89.480.000 | 147.024.000 | 147.024.000 k
Nguyén Xuén Thuy Thinh vién | 59.652.000| 65344000 | 65.344.000 .
Trén Thanh Khai Thinh vién | 59.652.000 | 98.016.000 | 98016000 :
Téng chng 850.028.000 | 1.364.056.000 | 1.364.056.000 -

3.5 Chon don v kiém todn Bio cdo tai chinh nim 2025

Thirc hién sir iy quyén ciia DHPCD nam 2025 vE viée giao cho HBQT Cong ty
chon don vi kiém todn trong sb cac don vi kifm toén 43 du'l.'.ﬂ: DHDPCD ndm 2023
théng qua, HPQT di quyét dinh chon Céng ty TNHH Hang kiém toan AASC 1a don
v kiém todn Béo céo tai chinh nim 2025 cia Céng ty.

3.6 Ting von didu I§: Khimg.

3.7 Ping ky Diéu I§ siva ddi: Khing.

3.8 Quy ché nji b qudn tri cong ty, Quy ché hogt djng ciia HDQT:

3.8.1 Quy ché ndi bd quan tri Céng ty: Nai quy lao dng; Quy ché dén chil & co
s(r 1gi noi 1am viéc; Quy dinh vé trinh tr thi tye bd nhiém, bo nhiém lai, tir chire, mién
nhiém cdn bf; Quy dinh vé tuvén chon lao d6ng; Quy dinh chuyén nhirgmg, cip lai,
dbi gidy chimg nhiin sé hiru ¢b phin clia Cong ty va ce Quy ché, Quy dinh khéc co
lién quan;

Quy ché hoat dong ciia hoi ddng qudn trj: Quy ché Thi dua - Khen thuéng vé
Quy dinh phin cip thim quyén phé duyét céng tic quén trj va cdc Quy ché, Quy dinh
khéc ¢6 lién quan.

4. Céng tic gidm st hogt djng cia Ban diéu hinh:

Griam dée va Nguwii didu hanh Cong ty di trién khai ddy di céc nghj quyét, quyét
dinh vé chi dao cia Hyi ddng quan trj trong nim 2025,

Ban diéu hinh Céng ty d3 phdi hop chit chi v trién khai thire hién nhiém vy sén
xudt kinh doanh niim 2025 theo ké hoach da dwge Dai hii dbng cb dong théng qua.

Cin cir Bdo cio tai chinh nim 2025 43 dugc kidém todn ddc lip, béo cdo cia
Gidm déic vé két qua hoat déng san xudt kinh doanh, xép logi doanh nghiép va dénh
gi4 mirc d9 hodn thinh nhiém vy nim 2025 cia Ban diéu hanh Cong ty, Hji dong
quén trj thing nhét dinh gid nhu sau:

4.1 Céng tde diu thiw va ki két hpp ding kinh té:

Trong nam 2025, téng s6 g6i thiu Cong ty tham gia dy thiu 13 62 g6i thiu, trong
@6 chi dinh thiu va chio gia: 02/62 gi'.‘ﬂ thdu chiém 3,23%; Ddu thiu: 60/62 gbi thiu
c:h:Em 96,77% (trong do ty 1§ tring théu la 59/62 goi thiiu, rong duong 95% trén tong
s goi thiu ddu thdu,).

Cﬂnng ty da ky két va thye hién céc hgp dong vai mng gid trj 595,133 ty ding.
Cée hop déng k¥ két ¢d gi tri lom nha: Dy én xdy dyng tuyén durimg két :161 lién viing
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gifta Nam déng bing séng Hong véi ving nii Tay Béc va ving duyén hii Bic Trung
Bé (Giai doan I) (NCKT+BVTC); Dy én diu tr xdv dyng tuyén duimg D1 doan tir
Kmi0+943 - Km7+117 thujc quy hogch chung ciia Thi x& Duy Tién dén nim 2030,
thm nhin dén ndm 2050 (BVTC); Tuyén dwimg két ndi di sin vin hod du lich va phat
trién kinh té doc sing Hing (BVTC); Dir an thanh phin I C#i tao, ning cdp tuyén
QL32 doan Som Téy dén ciu Trung Ha (tr Km47+50-EKm53+400) huyén Ba Vi; dir dn
diu tr %y dung tuyén dwimg bd song hinh hai bén dwéng Vanh dai 5 - Viing Tha dé
Ha Méi (giai doan 1), doan tir duwimg D3, huyén Kim Béng dén ciu Tién Tan (dé sbng
Nhug) va mit bén doan tir it giao Phi Thi dén nit giao véi duromg néi hai cao toc tai
% Binh Nghia, huyén Binh Luc; chinh trang ha tfing 2 bén tao cdnh quan doan tir
duimg DT.498 (dwrémg N3 trong quy hogch tinh) dén séng Nhué (BVTC); Dy an thanh
phin 3: Diu tr xdy dung cong trinh thude Dy dn diu tr xdy dyng tuyén dwémg gom

phia PBing dudémg cao tée Clu Gig - Ninh Binh, doan tir nit giao Vyc ‘u’bng dén it
giao Phii Thir va chinh trang ha ting cinh quan phia tiép gidp durémg cao the Ciu Gié -
Ninh Binh (BVTC); Dy én diu tr %y dung hodn thién mit ciit ngang duimg Quic 19
18 theo quy hoach tinh Ha Nam doan tir niit giao v&i dudmg D1 (TD-07 trong quy
hoach tinh) dén nit giao Vyc Vang, dja phin thi x& Duy Tién (BVTC); Dy én DTXD
tuyén duimg ket ndi sin bay Gia Binh tinh Bic Ninh véi Thi dd Ha Ngi (doan qua dja
ban tinh Bic Ninh) (NCKT): Dy én diu tr xiy dyng tuyén dulmg cao téc Ninh Binh -
Hai Phong, doan qua tinh Nam Hmh vi Théi Binh theo phwong thire dbi tic céng tu
(TKKT); Dy én xiy d;mg., nfing cip mé& ring duimg DT 477 {dﬂa.n tir Km1+500 dén
tuyén tranh QL12B x& Déng Phong, huyén Nho Quan); xdy dyng ciu Hodng Long vi
dwimg diin trén tuyén 477C (NCKT); Dy 4n thanh phén 3: Biéu tir xdy dyng duimg cao
the theo phiromyg thire d6i tac céng tr thufe Dy dn diu tr xdy dung dutmg Vanh dai 4 -
Viing thi &6 Ha N§i (GSTC) ...

Bidnh gid: Ban Diéu hinh l:'-ﬁﬂg ty ciing cdc phong qudn Iy chirc ndng dd chi
déng, linh hoat trong edng tdc tiép thi, phdt trién thi triecmg; qua d6 duy tri dn ::I'mh vid
fimg .!J:mrc md rdng thi rwdng hogi ﬂw:;g cua Cong ty. Tn;pr nhién, Cdng ty van chiea
phat i‘r:e.': diegre thi triedmg trong mit 56 linh wye co yéu cdu kff thudt cao nhe: thiét ké
him (hdm diwdmg bg xuyén mii, héim metro d6 thi), thiét ké cdu ddy (cdu dédy véng, cdu
ddy viing tdi trong lom) va thiét ké dedmg sét.

4.2 Tinh hinh thuc hién gid tri san liegmg, doanh thu, chi phi:

* V§ sdn hegng: 338,367 o ding

Pdnh gid: Két quéa san lugng thi,m hién vurgt 182,90% so vii ké huac:h Trong 46,
gdm KSTE cing trinh duimg b chiém 71,51%, KSTK cong trinh cdu chiém 27,81%,
TVGS cic cong trinh chiém 0,68%. Cong ty i dua céc gidi phép cong nghé khoa hoc
k¥ thuft, diu tur céc thiét bi, phén mém KSTE ép dung vio san xudt, do viy di dem lai
hiéu qua cao, dat yéu cdu cd vé tifn d va chét lwgng sn phim, tiét kiém chi phi.

* Vé doanh thu:

Trong nim 2025, doanh thu thire hién 1a 272,826 ty ddng dat 160,486% so i ké
hoach dé ra.

Ddnh gid: Nam 2025 tiép tuc |3 ndm dat vurgl mirc ké hoach dé ra vé doanh thu
v 1y 18 rit cao, dﬁ:,r la nd lye rét 1om cla ngudi lao déng trong san xudt kinh doanh,
déng thiri 12 sy cé ging, chi dao quyét liét cia Ban linh dgo trong cdng tic nghim thu
thanh todn. ;
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_* Vé chi phi: Tong chi phi phat sinh trong nm 14 272,886 ty dbng, ting 100,838
t¥ dbng so v6i ndm trwde. Chi phi chia thiu 14 58,432 1f dbng va chi phi ty thyc hién
l4 214,454 ty ddng (gbm chi phi nhin cong: 87,658 ty déng; Chi phi NVL: 50,968 ty
ddng; Chi phi dich vu mua ngoai: 17,095 ty dong, Chi phi bing tién khdc: 41,549 ty
dﬁngj-

Vé chwong trinh tiét giam chi phi, mgt s6 chi tiéu thie hién cu the nhur sau;

- Chi phi xiing diu 684.835.709 déng (ting 64.557.904 ding so véi nam trudc).

- Chi phi dién: 728.039.345 ddng (169.574 KW, ting 21.662 KW so v4i nm trudc).

- Chi phi nurére: 38,949,598 ddng giam 2.939.333 déng so véi nam trude,

=> Chi phi xaing diu tang chil yéu do khdi lugng cong viéc phai di lai nhiéu. Chi
phi dién tang nguyén nhén la do khoi Ivgng cong viée ndm 2025 ting so vai ké hoach
dir kién, dom gia dién c6 thay ddi. Chi phi nudc thay dbi khéng déng ké, vin duy tri
mirc chi théng thudmg nhur hang ném.

4.2, Ciing tic tai chinh, quin I vn - tai sdn:

a) Hiéu qud sic dung vén - téi sdn:

- Ngmin vén - e citu von:

Téng ngudn vén tai thii diém ngay 31/12/2025 12 205,641 ty déng, tang 73,96%
so v thng ngubn vn tai thivi didm ngay 31/12/2024, trong dé:

- Ny phii tri: 166,349 ¥ ding

- Vén chii sé hine: 39,293 tf ding

- T¥ 1¢ huy déng vén (Ng phai tri/vbn chil sé hiru): 4,23 lin

* Ddnh gid hién qua sir dung viin:

- Chi tiéu lgi nhudn sau thué trén von chi sé hitu (ROE): 44,6%

- Chi ti#u lgi nhudn sau thué trén tdng tai san (ROA): 8,52%

- Chi tiéu ty suft lgi nhuin sau thué trén téng doanh thu (ROT) dat 6,42%, trong
d6 1y sudt LNST trén doanh thu SXKD ty thyre hién dat 7,6%.

® Tinh hinh gudn Iy tai sdn:

- Vige mua sm tai san trong nim: Theo QD sb 636/QD-HDQT ngay 28/04/2025
vé viéc phé duyét ké hoach sdn xust kinh doanh niim 2025 thi gid trj mua sim tai sin
ch dinh nam 2025 14 2,933 ty dbng, mua sim CCDC 14 1,067 trigu dong. Trong nim
2025, tbng gid trj t4i sin cb dinh, cong cy dung cu thye hign mua sim 1a 3,59 t dbng
dgt 89,75% so voi ké hoach dwge giao. Riéng mua sim tai san o dinh véi gid ui la
1,748 t§ déng dat 59,60% so voi ké hogch dwge giao, mua sam CCDC véi gid tri 1
1,842 1y ddng dat 172,63% so véi ké hoach duge giao. Cin cif vao dé xuit mua sim
thue té cla cdc don vi, Cong ty 42 lya chon nha cung cép véi gid thanh hop 1y dé thye
hién viéc mua sim theo diing quy dinh.

- Tinh hinh trich khdu hao tai san, thanh Iy tai sin: Céng ty thyc hign trich khiu
hao theo diing quy dinh cia B Tai chinh. Nam 2025 khéng thye hién thanh Iy Tai san
cb dinh. Cong tac kifm ké, dénh gid tai sin ciing dwoe thue hin ding quy dinh va kip
thisi nhdm ndng cao hiéu qui sit dung ca tai sin. Cong tac kiém sodt vA sir dung tai
sin cia cong ty di duge néng cao va hi¢u qua hom.
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- Téng gi tri tai san tai thid diém ngay 31/12/2025 la 205,641 ty déng, ting
73,06% so vori thng gid trj 1 sin tai thii diém ngay 31/12/2024 trong dé:

+ Tai sén ngdn han: 199.795.449.463 ddng, chiém 97,16% tong gid trj tai sén.

+ Tai san dai han: 5.845.981.221 ddng, chiém 2,84% tbng gid trj tai san.

+ Piénh gid tinh trang nfing lirc tai sén ¢f dinh hira hinh: H§ 56 hao mén TSCDH =
Sé tién khiu hao liy kéMNguyén gia TSCD = 11.895.045.606 dong/17.215.134.120
ding = 69,09%.

Béinh gid tinh hinh sir dl,lng tdi sdn v higu qud sir dyng tai san: Cong ty 43 thyre
hign ké hoach diu tr, mua sim TSCP va CCDC theo d& xuit mua siim thye t€ clia cdc
don vi. Pdng thivi st dung v khai thic 16t tai san trong k¥.

* Tink hinh qudn If cong ng phii thu, hang tin kho, cing ng phii tri:

_ Tinh hinh ng phéi thu: Téng ng phii thu ngin han tai thoi diém ngay
31/12/2025 1a 75,948 ty dﬁang,, chiém 36,93% thng tai sin, trong &6 phai thu khich

hing 14 63,413 t¥ ddng, chiém 83,49% ng phii thu: ;:rhé,i thu trén 3 ndm 18,116 ty
dbng, chiém 23,83%, d trich 1ip du phéng 14 4,056 ty dong.

- Tinh hinh hang tbn kho: Téng sb du hing tdn kho tai thii diém ngiy
31/12/2025 1a 53,361 ty dong, chiém 25,95% tong tai san, trong dé ton kho trén 3 ndm
6,191 ty déng, ¢h1ém 11.60%, chura trich 1ip di phong hang tén kho.

- Tinh hinh n¢ phéi tra: Téng s6 ng phii tra leu thiri diém ngay 31/12/2025 la
166,349 ty déng, trong d6 khodn ngudi mua (ng tién trude 63,817 ty dong, chiém
38,36% no phai tra. Céc khoén phai trd thué nam 2025 (3,145 1y dng) va phai tra
ngudi lao dgng (25, 412 ty dbng) ¢4 thanh toan xong T2/2026.

Heé sé ng phi tra trén vén chi sé hina 12 4,23, néu logi trir khoén nguiri mua {mg
tikn truéc thi chi con 14 2,6 ln. Rii ro vé ng phai tra thép.

* Tinh hink bio todn va phdt trién vin:

- Loi nhuin trege thué nam 2025 dat 22,188 ty dbng, virgt 63,15% so véi ké
hoach BPHPCD giao va ting 36,06% so vdi thue hign nam 2024,

- Céng ty béo toin vé phat trién vén cla doanh nghiép. Hé sb bao todn vin H dat

1,187 >1. Wbn chii s& hitu ting 18,7% chi véu 14 do duy tri duge ting truimg lii
nhugn sau thué nim 2025,

b) Vé ddu tw XDCB, mua sdm tai sdn c6 dinh:

Téng diu tu XDCB, mua sim tai sin cb dinh cla Cong ty la 1,748 ty dﬁng, dat
59,60% ké hoach nam 2025 DPHDCD giao, trong dd héu hét 1a dhu tr mua sim mdy
méc thit b phuc vu sin xudit 14 1,682 tf dnn.g. chil véu 14 cdc méy tinh cdu hinh cao
phye vu thiét ké bing phin mém BIM, thié b phuc vu khao sat.

Dénh gid: Céng ty dd bdm sdt ké hogeh vén ciia nhi mede va ede chi ddu
khde, thiec hign nghiém thu thanh todn kip théi khéi heemg cdng viée hodan thanh, tdn
thu kinh phi: hoan thanh 1t cde chi tigw vé tai chink, ddm bdo muc tidu vé cong tdc tai
chinh v quédn Iy vén - tai san ma DHBCD giao. Doanh nghiép duge xép logi A, Ban
didu hanh hoan thanh 6t nhiém vu.

4.3. Cang tde 16 chire cdn b - lao dfng vi quin tri doanh nghigp

a) Céng tde td chire cdn by
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TﬂﬂE s6 ngudi lao dong tinh dén ngay 31/12/2025 cia Cong ty 12 216 ngudi, trong
d6 hop dﬁngmlhm han tir | ndm trd 1én 14 163 ngwéii, hop ddng dudi 1 nam 14 53
ngurir. T{mg 50 lao dl;mg_ nif [a 39 ngwdn. Cor céu lao dfsng cia Cdng ty nhur sau: Trén dai
hoe: @ ngwén (01 llIEﬂ 81 va 08 thac si) (02 nir), chiém 4,17%, Dai hoc, cao ding: 151
nguoi (35 nif), chiém 69,91%, Trung cdp: 05 nguiri (0 ni), dikn 2,31%, Cong nhin k¥
thudt: 46 nguin (0 o), chiém 21,30%; So cap, chua qua dao tao: 05 nguii (01 niy),
chiém 2,31%.

- Chit lwgmg lao ddng: 32 cdn bd chi chét (chire danh phé truémg phing trér 1én);
05 Giim dbc diéu hanh dy 4n; 29 chi nhiém cic hang muc; 18 chi tr cidc hang myc;
104 K¥ su, Chuyén vién; 60 Nhin vién khac (Cong ty s& huy ding di K¥ sur ¢6 trinh d
ngogl ngilt tham gia dy &an ODA (tr viin thiét k&, tir viin gidm sat dir 4n ch vin murie
ngoai}),

- Chiimg chi hanh nghé tir véin: 113, trong do: 63 hang I, 10 hang 11, 40 hang 11,

- Trong niim 2025, Céing ty bd nhiém méi 06 ngudi gbm 02 Phd Gidm die, 02
trrémg phong, 02 phé tnrémg phéng; Mién nhigm: 04 ngudi gom 02 Trudmg phing, 02
Phé tnrdmg phong.

- Cong téc dao tao:

+ 01 Iwgt dai han (Tiép tuc khoa dio tao k¥ su dudmg st tir nim 2025);

+ 01 lép d4o tao ngén han v& linh vire dudmg sit do OCG thire hign: 20 nguéi;

+ 03 lugt tham quan hoc tip tai nudc ngoai (Nhit Ban, Trung Quéc) véi tong sbé:
96 ngurin;

- Céng téc ndng lrong, ning bdc, chuyén xép leong chire danh méi: 76 nguii,
trong d6 niing béc luong 70 nguiri, xép chuyén luong chire danh méi 6 ngwdi (Gdm 02
phé giam doe, 02 tnrdmg phong, 02 pho trrdmg phong).

- Chi vé sinh an toan lao déng, bio hd lao ding 14 83 .080.000 dong.

- Chi khen thuémg phic lgi 14 1.186.865,000 dong trong d6 chi khen thuimg
661.500.000 déng, chi phiic lgi 525.365.000 dong.

b} Céng tdc qudn iri doanh nghiép

- Té chirc tit Pai hai ddng cb déng thudmg nién niim 2025

Didnh gid: Cong ty dd ddm béo ngudn nhdn hec cd chdt hwomg phyuc vy cong tde
SXKD cua don vi.

4.4. Céng tic nghi€n ciru va phit trién khoa hoc cing ngh¢

- Lap ké hoach @& déu nr mua sim thiét bi khio sit hién dai, mdy tinh cdu hinh
cao d# ning cao hidu qua san xudt;

- Do 10 tai chd vé m hinh 3D vi BIM cho cdc k§' su thiet ké, dao tao ve dp
dung BIM cho cac k¥ su khio sat dia chét; d4o tao tai chd vé tinh todn xir 1§ nén dit
yeu va két ciu cong trinh cho cic ki s dudmg, ciu;

- Piio tao céc k¥ su chuyén nganh dudmg sit;

- T1n:p tuc 4p dyng cac phiin mEm khio st va thiét ké da duge diu tw trang bi tir

céc ndm trude viao cong tic sin xudit vi quéan 1y, Nghién cir, dé xudt mot so phin
mém mdi phi h chﬂ cfng the san xudt va quin Iy dé dau tr trang bj thém trong nim

2025 néu cén thi
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- Cir 04 cén b, chuyén gla tham dy H{i théo gidi thigu vé cing ngh¢ & ngin hinh
mang Neoweb gia ch mong nén duimg b, dudng sit, sin bay va cﬁng bién;

- Hoan thanh céng tic ndng cdp hé thing mang Wifi 6 tin sb 5G phi song todn
bl pham vi lam vig¢e cda cong ty;

- Ehu}fén a1 hé thfmg mgng dién thogi ndi b trong cdng ty tir mang hitu tuyén
(cH diy két nm théng qua bd chuyén dbi Trung ké) sang mang v& tuyén (di ddng -
khing diy, két ndi qua mang Wifi n{1 b§ cia cong ty thong gqua may Cha va cac bo
thu phat tin hiéu Wifi);

- Biu tr trang bj thém phin mém 1p dir toan cho cde phong thiét ké:

- Bé xuit 1 dé tai tham dy Giai thirdmg sdng tao KH-CN TEDI nim 2025 vi dat
gidi nhi;

- B¢ xufit 03 cdng trinh tham dy xét thuémg Céng trinh chit lwgng cao TEDI
2025 va déu dat gidi Ba;

- Nghién ciru thiét ké cdc mit giao hién dai, nhidu ting vao Dir dn démg két noi
tir sin bay Gia Binh vé Thi 6 Ha N6i trén dia phén tinh Biic Ninh bao ghm cde nit
giao Phia Pong, nit giao Vinh dai 4 va nit gian Phia Tay;

-N |én ciru thi nghiém vt ligu dit yéu gia cd bing xi méng %i 16 cao (PCB bifs
40) va dat yéu gia cb bing xi ming thwimg {PEE 40), so sdnh két qua thi nghiém
cong dd khing nén va mé dun bién dang trén méiu thi nghiém & 28 ngiy woi;

- Cir cdc cén bd, chuyén gia tham dy Hi thao H§i thao égxl‘ﬁl ll;uéu phén mém
Opentunnel, iTwin vd Bao cdo {mg dyng thir nghiém phan meém Open Rail
Conceptstation cia hing Bentley trong linh vuc thiét ké Pudmg sat, Hji thao tir BIM
ciing téc dén BIM tich hop Al

4.5 Cing tdc thue hign HE thong QLCL theo tiéu chuin ISO 9001:2015:

a) Cac ndi dung d3 thyue hién:

- Tham dy Hji nghj xem xét ciia ldnh dao nhém cong ty TEDI ve Hé Il'iéll'.lg quin
Iy chét lugng theo tiéu chuén IS0 9001:2015 trong nim 2024,

- Lip béo cdo cong téc thyre hign hé théng QLCL theo tiéu chudn ISO 9001:2015,

chét lromg cong tac khao sét, thiét ke, 1§p du toan, déu thiu vi cong tdc tir vin giam
sdt trong ndm 2024

- Dii th chire Hai nghj xem xét cila ldnh dao cong ty vé Hé thing quén Iy chét
lrgng theo tiéu chudin IS0 9001:2015 trong nam 2024,

- Phé bién Mye tiéu chit hrong ciia TEDI trong niim 2025,

- P ban hanh Muyc tiéu chit lugng céng ty nam 2025 kém theo ké hoach thurc
hién va xéc dinh céc rii ro va bign phép phong ngira.

- P tb chire dénh gid chit lugng ndi b trong Cong ty.

- Phii hop v TEDI hoan thanh dgt dénh gid chit leong ndi b§ cia Nhém Cty
TEDI trong théng 8/20205.

b) Cée néi dung con ton tai: Chua thye hién duge viée dao tao bb sung danh gid
vién ndi b,

4.6. VE qudn Iy dit dai va tai sin gdn lién véi dir:

Hién nay, Céng ty dang dugc giao quén 1f khu dit ¢6 dién tich 12 591,3m2 tai T6
113, cum 20, Té dén cu 25, phuirémg Vinh Hung, thanh phé Ha Ngi vai thoi han sir
dung @it 50 nim tir ngay 15/10/1993,

-
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Hién Cong ty dang sir dyng lam kho vé phong thi nghiém.
4.7, Ddnh gid mirc d hodn thanh nhigm vy ndm 2025:

Ciic chi tiéu T:ﬂﬂﬁﬁ'g{';g Thyre hign Dat ﬁ?
Sén luong 185.000 BRIET| 1R90% |
Doanh thy 170.000 272826 |  160.49%
Lo rhusin thire hidn 13.600 2188 | 163,15% |
Ty sufit LN thuc hién/VCSH BQ 37,1% 60,5% | 163,15%
Téi san ngin han 199.795.449.463
No ngén han 166.348.584.751
Khi niing thanh todn ng dén han 1,2011
N qud han 2
Chﬁp hanh ding quy dinh,
Tinh hinh chip hinh ché 49 chinh | B8R8 “]:Egs::“"h Ve
ok khéng diy di, khing kip this, bd
s6it, vurgrt thim quyén

Két luiin: Nhin chung, Ban Diéu hinh Céng ty dd hodn thénh tit nhigm vu diéu
hétrth hoat déng sdn xudt kinh doanh ndm 2025; dam bdo tudn thi quy dinh cua phdp
lugt, Diéu I§ Cong ty v thuc hign nghiém tic cdc nghi quyét cia Dai héi déng cd
déng, Hgi dong qudn tri. Cdc chi tigu ké hoach do Dai hji déng cd déng giao dd hodn
thamh 16, pop phdn bdo toan va phdt trién von, dam bdo lgi nhudn va cd nke che ¢o

ding.
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PHAN 11

PHUONG HUGNG NHIEM VU NAM 2026
I. KE HOACH SAN XUAT KINH DOANH

Dy béo nam 2026, tinh hinh san xudt kinh doanh cia Céng ty dy kién vin con
nhiéu khé khiin, thach thire, trong d6 khé khiin duge dy bio nhiéu hon thudn lpi. San
lirgng va doanh thu nm 2026 dir kién khong 6 mirc ting tnrémg manh nhir cdc nam
2024 va 2025. Tuy nhién, vai tinh thin doan Ilr.nf:t1 nd lic cia tip thé ngudi lao ding
trong Cdng ty cing vai sy chi dgo sdt sao cia Hi dbng quin tri, Ban Diéu hanh qu:,.rét
tim té chirc trién khai thire hién va phau ddu hoan thanh cdc chi tiéu ké hoach sin xuit
kinh doanh nfim 2026 trinh Dai hii ddng cd ddng xem xét, théng qua nhu sau:

1. Céic chi tiéu thi chinh chii yéu:

* Ké hoach nim 2026:
Ban vi tink: Tridu déng
T Cic chi tiéu chii véu TH 2025 | KH 2026 MHE;;; 5
1 | Téng gid tr tai sin 205.641 | 195.000 94,83 |
(2 | Thng gik trj sin lugng 338,367 | 250.000 73,88
3 | Téng doanh thu | 272.826 | 200.000 73,31
4 | Loi nhudn tnrde thué 22.188 [ 16.250 73,24
5 | Lgi nhudn sau thué 17.525 | 13.000 74,18
6 | Ty sufit lgi nhugn sau thué trén TDT 6,42 6,50 101,25
! H}%F AR oo Tl e e GO 4460 | 36,50 81,84
; Eéﬁt E:Hniﬂﬁ SRRt 852  9.00 105,88
9 | L#i co bdn/cd phiéu 9736 | 7222 74,18
10 | Phét sinh phai ndp NSNN 23.596 | 15.299 64,84
11 | Thu nhép binh quan/thing/ngwi 33,73 | 32,00 94,87
12 | Déu tr mua sdm tai san, XDCB 1.748 | 4255 243,42

2. Ké hoach phén phoi lyi nhufin sau thué nim 2026

Chtire (% vén didu 1)

Khing thip hom 70% lgi nhudin sau thué

Qu§ thuémg HDQT, BKS, Ban
QLBH

DN Loai A khéng qué 5% loi nhudn sau thué, DN Logi
B khéng qua 3% LNST, trong do 50% thudmg HDQT -
BKS: 50% tharémg Ban GB, KTT.

Quy khen thuémg, phe loi

Khéng qua 15% LNST

l}u?thuﬂ:ﬂgduﬂnhsﬁbﬂﬂhﬂng

Khéing qud 5% LNST (ddi voi Cdng ty xép logi A, ¢d
doanh thu khing thap hom 4 ldn von chi so hitu)

Lo nhugn sau thué chira phin phii

Cén lai sau khi trd b tite va trich céc qui

11
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3. Dwr todin qu¥ thi lao thanh vién HBOQT, BKS nim 2026:

- Mirc thii lao clia Chil tich HRQT : 14,620 triéu ddng/thdng/nguir
- Mire thit lao ciia Phd Chi tich HDQT ;13,158 triéu dong/thang/ngudi
- Mirc thii lao ciia thanh vién HRQT : 11,696 triéu ddng/thang/ngwéi

- Mire thi lao ciia Trwémg Ban kiém sodt : 8,772 tri¢u dbng/thing/nguii
- Mire thii lao cila thanh vién Ban kiém sodt: 5,848 trigu dong/thing/nguii

_ Téng dy todn Quy thit lao thinh vién HDQT, BKS nim 2026 12 1.000.008.000
dng, biing 0,5% tdng doanh thu. Quyf thi lao thirc 1€ s& dirge didu chinh theo két qua
sén xudt kinh doanh ciia Cong ty.

TT |  Chte danh mfig !:c'f fgﬂﬂbﬁ m& ﬁ;’ Thil 180 ném
1 | Chirtich 11 T 12 14.620.000 |  175.440.000
2 | Pho Cha tich 1 | 09 12 13.158,000 | 157.896.000
3 |Thanhvien HPQT | 3 | 08 12 11.696.000 |  421.056.000
4 | Trwémg Ban 1 | 04 12 £772.000 | 105.264.000
5 | Thanh vién BKS 2 | od 12 5.848.000 |  140.352.000
Ting cing j 54.094.000 | 1,000.008.000

IL KE HOACH HOAT BONG CUA HPQT NAM 2026:

Thyre hién Nghj quyét 268-NQ/HECO-HDQT ngay 12/02/2026 ciia Hoi dbng
quén trj, ké hoach hoat ddng ciia Hoi dbng quén tri trong niim 2026 gbm cdc ndi dung
chil yéu sau:

1. Chi dao, gidm sét céc hoat ddng cia Céng ty dam béo tiép tyc on dinh va phat
tridn. hon thanh cée chi tiéu ké hoach nm 2026 42 dugc Dgi hi ddng cb dong giao.
Tim kiém va mé rong thj truémg méi trén pham ca nude. Phdi hop voi Tong cong ty
vi céc don vi tr vén khac dé phat wrién thi truémg tu vn ngiy cing 1én manh.

2. Ting cuimg cong tac kiém tra, kiém sodt bao dam cho cdc Nghi quyét, Quyét
dinh ciia Hoi déng quan trj, quy dinh, quy ché ndi b{ vi céc chinh sich, phip luit cia
Nha nurde duge thye thi v co higu lyc trong Cong ty.

3. Tiép tyc chi dao thye hién cong thc tai co cdu doanh nghiép, trong d6 tip
trung vio cong tic th chirc - can b, quén tri doanh nghiép, phat trién khoa hoc céng
ngh¢ theo hudng tinh gon, hidu qua cao va dip (mg yéu clu sin xuit kinh doanh cla
Céng ty trong tinh hinh mdi; phdi hgp SXKD vi céc hoat dfng chung trong nhém
cing ty TEDI ¢ cing phat trién. TAng curémg cong tic dao tao va wyén truyén dé kip
thivi thay d8i nhin thire clia Ngwdi diéu hanh doanh nghiép cling nhu Ngwoi lao dong
déi véi quan hé so hiru trong md hinh cong ty ¢b phin 100% vén tu nhén ciing nhu sy
thay ddi trong vai trd elia cic t chirc chinh trj - xa hi Dang - Cong doan - Dodn thanh
nién trong doanh nghiép.
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4, Cai tién hé thing quin trj theo hirémg tién tién, ddp tmg yéu ciu cia viée
quéan trj h§ ‘thﬁng phit hgp véi quy md cha doanh nghigp; Chi dao ra soat va xdy dyng
lai hé thing cdc quy ché, quy dinh ndi b dic biét la cdc quy dinh lién quan dén quyén
lgi ngudi lao dfng nhim kip thin dfng vién khu:.-'én khich nguin lao déng gidi, co
déng gop hidu qua vao két qua sin xudt kinh doanh chung cia dom vi, doanh nghiép
bao gbm ci ché 46 nang lwong, ning ngach, bé nhiém cén bé, v.ov_...

5. Tang cudmg cdng tic dy bdo, ning cao ning lue quén tri thi chinh, dim bao tai
chinh ¢dng ty an todn, hiéu qua; Chi dao kiém soét chat ché& chi phi hoat dbng cia
Céng ty; Tang cuwdmg cong the quén trj ri ro cia Cong ty, kiém soét rii ro vé cong ng,
hing tn kho.

6. Chi dao t& chirc xfy dymg v thire hién cdc chuomg trinh dao tao theo dinh
hurémg phét trién nganh nghé vi mé réng thj truimg cla Céng ty; chi dao 6 chirc dio
tao vé Quén trj doanh nghiép cho cén b chil chét cia Cong ty.

7. Thye hién céc chirc ning quan trj hoat djng Céng ty theo dimg pham vi quyén
han vé nhiém vy ciia HDQT dd duge quy dinh tai Didu 18 Cong ty, t chire cdc cube
hop thuémg ki Héi dong quan trj tdi thifu mdi quy mét lin; ce cude hop bit thuimg
v Ifiy ¥ kifn bing vin ban dé gidi quyét kip thoi cic vin dé thude thim quyén cia
HBOT; td chire hop Pai héi déng co déng thurdmg nién theo quy dinh.

1. KET LUAN

Trén diiy 1a ndi dung Béo cdo cia Héi déng quén tri trinh Dai hdi dong cb déng
théng qua.

Két qua cho thily, trong nim 2025 Hoi dbng quan trj va Ban diéu hinh 03 thye
hién ding, dd, kip thii ede cde nghi quyet, nhiém vy Dai hoi dong cb ddng giao; dong
thoi chi dao diéu hanh moi hoat déng sdn xuat kinh doanh eia Cong ty tudn thi ding
phép lugt Nha nuéc, Diéu 1¢ Cdng ty, bio toan vén, dim béo loi nhudn va ¢ tirc cho
ch dong.

P ¢6 co s trifn khai thuc hién nhiém vy nim 2026, Hai dong quitn tr & nghi
Dai hii ddng cb dong xem xét, thao ludn va thing qua Béo cdo cia Hoi dong quén trj
va cdc ndi dung tai Té trinh s6 ...... /TTr-HECO ngay ..../02/2026 cia Hi dong quin
trj, bao gdm:

1. BCTC nam 2025 da dwwe kiém todn déc ldp.

2. Phuomg dn phdn phoi lgi nhudn sau thué ndm 2025; Quyét todn Quy thit lao
ctia thanh vién HPOT, BKS ndm 2023,

3. Ké hogeh SXKD nim 2026; Ké hoach phdn phoi lgi nhugn sau thué nam 2026;
Dne todn thit lao ctia thanh vién HDQOT, BKS ndm 2026,

4. Danh sdch dé eir tmg vién bdu b6 sung thanh vién BKS nhiém ky IV (2022-
2027) c6 To trinh cdng tde chudn bi nhdn sy riéng.

Thay mit cho Hoi dbng quan trj Céng ty CP tr viin thiét ké Buimg bj, xin chin
thanh cdm on sy quan tim hd trg clia cde quy co déng, dic biét 1 cd dong chi phoi
Téng cong ty TVTK GTVT - CTCP va mong tiép tuc nhin duge sy quan tim, hd trg
nhiéu hon nita trong thivi gian toi.
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Chiic Quy vj dai bidu, Quy vi ¢d dong sirc khoe dbi ddo, gia dinh hanh phiic va

thanh eéng trong cudc sdng. Chic Dai hii thinh cong tét dep.
Xin tréin trong ¢im om!
PONG Qﬂg?ll

Neri nhitn:
- Mhir trén;

= HBOQT TCT {béc);
- TV HPOT {chi dao th/h);

- Ban K (bidt); -y —

- Cae phimg QLCN (th'h);
- Luu HEQT.
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L. BANG CAN POI KE TOAN TAI NGAY 31/12/2025

TONG CONG TY TVTK GTVT - CTCP

CONG TY CP TVTK DUONG B()

CONG HOA XA HOI CHU NGHIA VIET NAM
Die Lip - Ty do - Hanh phie

BAOQ CAO TAI CHINH TOM TAT NAM 2025
(B dhepe kidm todn b Cang ty TNHH Hing Kiém todn AASC)

TT ; Chi tiéu M S8 31-12-2025 31-12-2024
1 |Tiisin ngin han 100 199.795.449.463 111.729.034.406
I |Tién va ciic khoin twong dwong tién 110 62.025.087.407 15.470.567.107
2 |Ddu tur tai chinh ngln han 120 4.150.000.000 4.150.000.000
3 |Céc khodn phai thu ngin han 130 75.947.706.816 58.497.821.650|
4 |Hang ton kho 140 53.361.160.603 30.959.051.435
5 |Tai sin nglin han khic 150 4.311.494.637 2.651.594.214
11 |Taisan dii han 200 5.845.981.221 6.477.587.868
1 |Tai san ¢ dinh 220 5.320.088.514 5.452.606.028
2 |Tai san dii han khic 2610 525.892.707 1.024.981.840
TONG CONG TAI SAN 270 205.641.430.684 118.206.622.274
I |Ne phii tra 300 166.348.584.751 §5.103.979.739
| _|Ng ngin han 310 166.348.584.751 $5.103.979.739
2 |Ng dii han 330
IV |Vin chil sir hitu 400 39.292.845.933 33.102.642.535
1 [Vin gop clia chi s& hiru 411 18.000.000.000 18.000.000.000
2 |Cd phicu quy 415
3 |Quy diu tw phét tritn 418
4 |Loi nhudn san thué chira phin phbi 421 21.292.845.933 15,102.642 535
TONG CONG NGUON VON 440 205.641.430.684 118.206.622.274
IL KET QUA SAN XUAT KINH DOANH
TT Chi tiéu M 50 Nim 2025 Nim 2024
1 |Doanh thu bén hing vi cung cap djch vu i 271.680.207.432 189.089.439.264
2 |Céc khodn gidm trir doanh thu 02 479.735.431 059,822.797
3 Doanh thy thodn vé bdn hing vi cung 10
edp dich vy 271.200.472.001 188.129.616.467
4 |Gid von hing bin 11 212.859.041.695 142.553.378.581
5 |Loi nhudin gip vE bin hang vi cung cip 20 58.341.430.306 43.576.237 886
6 |Doanh thu hogt djng thi chinh 21 1.625.454.679 534,569.037
7 |Chi phi thi chinh 22 0 il
- Trong d6: Chi phi 18 vay 23
8 |Chi phi ban hing 25
9 |Chi phi quan ¥ doanh nghiép 26 37.625.432.982 29.037.557.365
10 |Lgi nhun thuin tir hoat dng kinh doanh 30 22,341.452.003 17.073.249.558
11 |[Thu nhip khie 31 300.000 0
12 |Chi phi khéc 32 153,344,947 766,353,895
13 |Lgi nhufin khde 40 -153.044.947 -766.353.895
14_|Tong lgi nhujn ké toén trrde thus 50 22.188.407.056 16.306.895.663
15 |Chi phi thug TNDN hign hénh 51 4.663.143 658 4.374.647.501
16 |Chi phi thug TNDN hodin lgi 52
17 |Lagi nhugn sau thué thu nhip doanh nghiép 60 17.525.263.398 11.932.248.162
18 |L&i co bén trén cf phidu 70 9.736 6.629 | /*




TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVTK DUONG B Dic lip - Ty do - Hanh phiic

86: 43 9 TTHECO-HPQT Ha Ngi, ngay 20 thdng 03 ndm 2026

TO TRINH
Viv: Thing qua cic ndi dung biéu quyét
tai cufie hop Pai hji ddng ¢ ding thuwimg nién nim 2026

Kinh giri: Dai hii dbng cd dong

Cén cir Ludt doanh nghigp s0 59/2020/QH14 do Quélc h{i nude Cdng hoa Xa
héi chit nghia Viét Nam ban hinh ngay 17/06/2020;

Cén cir Diéu 1¢ hoat déng va th chirc cla Cong ty C6 phin tr vin thiét ké
Buidmg bd;

Ciin cir Béo cdo tai chinh ndm 2025 cia Cong ty C6 phin tw véin thiét ké Puimg
bd sau khi théng nhit sb liéu véi dom vi kifm todn Céng ty TNHH Hang kiém todn
AASC;

Ciin cir Nghi quyét 08 NQ-NK3/TEDI-HBQT ngay 12/12/2025 clia Tong cng
ty TVTK GTVT - CTCP;

Ciin el nghi quyét sb 268-NQ/HECO-HPQT ngay 12/2/2026 ciia HBQT Céng
ty CP TVTK Buimg bd;

Ciin cir Nghi quyét sé 08.07.02 NQ-NK3/TEDI-HPQT ngay 04/3/2026 cia
HPQT Téng céng ty TVTK GTVT - CTCP,

Hoi déng quan tri Cong ty C6 phin Tu vin Thiét ké Puimg bj trinh Pai hii
dbng cb dong bidu quyét, théng qua cde ni dung sau:

1. Bdo cho ciia Hji déng quin tri: Bio cdo sb ....... BC/HECO-HDPQT ngay

20/03/2025 kém theo,

2. Bdo cdo tai chinh ndm 2025:

Biéo cdo tai chinh ndm 2025 ciia Cong ty C& phin tw vin thiét ké Puimg bo da
théng nhit sb lidu cing don vi kidm todn Céng tv TNHH Hang kiém todn AASC véi
mit 56 chi tiéu co bén sau (BCTC ndm 2025 tém tdt kém theo):

£lom vi tink; ﬂ-;{.r:g
TT Ciic chi tiéu chi yéu Nim 2024 Nam 2025
| | Tong tdi san 118.206.622.274 | 205.641.430.684
2 | Tdng doanh thu 188.664.185.504 | 272.826.226.680
3 | Loi nhudin trude thué 16.306.895.663 | 22.188.407.056
4 | Loi nhudn sau thué 11.932.248.162 | 17.525.263.398
5 | T suft lgd nhudn sau thué/ von chit sé hitw 36,05 44,60
6 | T¥ sufit LNST/thng doanh thu 6,32% 6,42%
7 | L& co bdn/ ¢b phiéu 6,620 9.736
8 | Phit sinh phii njp NSNN 16.240.547.295 | 23,596.284,335
9 | Thu nhp binh quéin/thing/ngui 11.705.936 33.733.412
10 | Thng mirc ddu tw XDCB va mua sim TSCD 1.938.389.322 |  1.747.866.358
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3. Phwong dn phin phii loi nhuiin sau thué nim 2025:

Cén cir Bdo cdo tii chinh nam 2025, lgi nhugn sau thué nim 2025 ciia Céng ty Cb
phin Tur vén Thiét ké Puémg b la 17.525.263.398 déng. Phuong 4n phin phoi loi

nhudin sau thué nam 2025 nhy sau:
T Chi tiéu So tien (dong) | Ty & % Ghi chi
1 | Vibn diéu I§ | 18.000.000.000
2 | Sich phin 1.500.000 |
3 | Ting lgi nhudn trude thué 22.188.407.056
4 | Chi phi thué TNDN hién hanh 4.663.143.658
5 | Chi phi thué TNDN hedin lai 0
6 | Lyi nhuiin sau thué 17.525.263.398
7 | Phwong dn phin phéi loi nhujn B |
'g Cd vire (6.815 dong/CP x 1.800.000CP)(*) | 12.267.000.000 | 70,00%
71 | Trongdo :
+ Cé ding TEDI 6.256.170.000 | 35.70%
+ C8 dong khdng kiém sodt 6.010.830.000 | 34,308
Quy thuimg HEOT, BKS, Ban DH #76.264.000 | 5,00%
s Trong do . B
+ Thueemg HDQT, BKS 438.132.000 |  2,50%
+ Thiegng Ban GB, KIT 438.132.000 | 2,50%
Quf Khen thudémg phic lgi 2.628.790.000 | 15,007
73 Trong do :
" | + Quf Khen thudng 1.314.395.000 |  7.50%
+ Quff Phiic lgi 1.314.395.000 | 7.50%
7.4 | Quf thuéng doanh s0 ban hing | 876.264.000 | 5.00%
LNST chua phén phii
75 | =LNST chus phin phéi ndm nay 876.945,398 |  5.00%
™ | - LNST chua phin phdi nim trudc 3.767.582.535
- LNST chua phiin phi 1y ké 4.644.527.933

4, Quyét toian Quy thii lao thanh viéen HPQT, BKS nam 2025:

Quyét todn Quy

thit lao thanh vién HDQT, BKS theo két qui SXKD nam 2025

1.364.056.000 dong (Bing chit: Mt ty ba trim séu muoi ti trigu, khéng trdm niim
muroi sdu nghin ddng), cu thé nhur sau:

Bam vi tink: déng
Sé con
D todn Quyét todn durgre tra
Ho va tén Chire danh durge niim 2025 S6 di tri sau
PHDCD | theo két qua | trong ndm quyét
phé duyét SXKD 2025 todn
Hiji ding quén tri 641.244.000 | 1.053.672.000 | 1.053.672.000 -
Pé Minh Diing Chirtich | 149.124.000 | 245.040.000 | 245.040.000 -1
L& Huy Thing Phé Chi tich | 134.208.000 | 220.536.000 | 220.536.000 -
L& Hoang Ha Thinh vién | 119304000 | 196032000 | 196.032.000 -




S0 con
Dy todn Quyét todn ifwgre tri
TT Ho vé tén Chire danh dwrye nim 2025 So i tra sau
BHBCD theo kit qud trong nim quy&
| phé duyét SXKD 2025 todn
4 | Nguyén Manh Cuimg | Thénh vién | 119.304.000 | 196.032.000 | 196.032.000 -
5 | Dang Vil Tudn Thanh vién | 119.304.000 |  196.032.000 | 196.032.000 -
1L | Ban Kiém sodt 208.784.000 | 310.384.000 |  310.384.000 -
1 | L& Tién Lic Trurémg Ban EQ_ 480000 147.024.000 147.024,000 =
2 | Nguyén Xuin Thuy | Thanhvién | 59.652000| 65.344.000| 65.344.000 -
3 | Trdin Thanh Khai Thanh vién | 59.652.000 | 98.016.000 | 98.016.000 -
Ting cing 850.028.000 | 1.364.056.000 | 1.364.056.000 | "

5. K& hogch sin xuiit kinh doanh nim 2026

Dim vi timh: Tridu déng

—

l TV 1§ %oso
T Cic chi tiéu chi yéu TH2025 | KH2026 | KHTH
2025

I | Thng gi4 tri tai san | 205641 | 200000 97,26 |
2 | Thng gié tri sin heemg 338367 | 250.000 73,88
3 | Tong doanh thu 272826 | 200,000 73.31
4 | Loi nhudn trude thue 22.188 16.250 73,24
5 | Li nhudn sau thué 17.525 13.000 74,18
E Ty sudt lgi nhudin sau thué trén TDT 6,42 6,50 101,25
7 | Ty sudit lgi nhudn sau thué trén Vén CSH ROE(%) 44,60 36,50 81,84
8 | Ty sudt loi nhugn sau thué trén Thng gif trj ti sin ROA(%) 8,52 9,00 105,88
9 | L& co ban/cd phiéu 9.736 7.222 74,18
10 | Phat sinh phai njp NSNN 23.596 15.299 64,84
11 | Thu nhip binh quén/théng/ngwai 13,73 32,00 94,87
12 | Béu tr thi sin b dinh 1.748 4,255 243,42

6. K& hoach phén phdi lgi nhudn sau thué nim 2026:

Ch tire (% vén diéu 1§) Khing thip hom 70% lgi nhugn sau thué
DN Loai A khéng qua 5% lgi nhuin sau thué, DN Logi

Quf thwéng HDQT, BKS, Ban | popars o5 304 TNST, trong 46 50% thuémg HDQT -
QLBH BKS; 50% thuéng Ban GB; KTT.
Quy khen thudmg, phic lgi Khong qué 15% LNST

. p : Khing qua 5% LNST (@di véi Céng ty xép logi A, c6
Quf thuomg doanh so banhing | o0 e knane thdp hom 4 Idn vén chit sé hit)
Ly nhudin sau thué chua phén phii | Con lai sau khi tré od tire va trich cdc quf

7. D todn Qu¥ thi lao thanh vién HPQT, BKS nim 2026:

e ——




Dy toén thi lao thanh vién HDQT, BKS ké hoach nim 2026 14 1.000.008.000
ding, bang 0,5 % tong doanh thu, cy thé;

Dom vi tink: Trigu déng

TT Chirc danh | S6 lwgng | HE sé ?:n:h‘igf laﬂfziﬂl::ﬁ'ﬂ::ing Thi lao nim
L Chit tich 1 1,0 12 14.620.000 | 175.440.000
2 Phé Chi tich ! 09 | 12 13.158.000 |  157.896.000
| 3| Thanh vien HDQT | 3 08 | 12 11.606.000 | _ 421.056.000 |
4 Trudmg Ban ! 06 12 B.772.000 | 105.264.000

5 | Thanh vién BKS 2 0.4 12 5.848.000 | 140.352.000
Tiing cing , 54,004,000 | 1.000.008.000

Quy thit l2o thire té cia thinh vién HPQT, BKS sé duoe diéu chinh theo kit
qué sén xudt kinh doanh thye t€ cla Céng ty.

8. Bin bé sung thanh vién Ban kiém soit nhigm ky IV (2022-2027)

Ban kiém sodt ciia Cong ty ¢6 6ng Nguyén Xuin Thiy — Thanh vién BKS
nhiém ki 4 (2022-2027) co don xin théi lam thinh vién BKS va trinh Dai hdi dong
¢h dong thuémg nién ndm 2026 théng qua (Théi gian dai hoi ngdy 11/4/2026). Theo
Pidu 1¢ va ning lye cong tic ciing nhu vé sirc khoe nhén sy dy kién dé xudt dé Pai
hoi biu bd sung lam thinh vién BKS nhiém ky 4 (2022-2027) 14 dng Le Ngoe

Thanh.

Tém tit 1y lich cia éng Lé Ngoc Thanh:

&

L

4

+

*

Ngay thang nm sinh: 27/01/1971;

Trinh d6 chuyén mon, nghiép vu: K¥ su nganh ia chit thiy vin (1t
nghiép Trrimg Dai hoc Mo dja chit nim 1994);

Chire vy higén nay: Trudng Phong Dia chét;

Trinh d& chinh tri: So clp;

Trinh 4% ngoai ngt: Tiéng Anh B;

Tinh trang sirc khoe: Tét.

9, Pom vj kiém todn Béo cdo tai chinh nim 2026
Danh sdch don vi kiém toén Béo céo tai chinh ndm 2025 theo chi dao chung
ciia HDQT TEDL
Trén trong kinh trinh!

Nai mhin:
= Nhur trén;

- HPQT, BKS Cong ty (b/c);
= BBH Céng ty (thT);

- NPDPV, KSV TCT (phvh);
- Luu HDPQT.,

——— -J. )
et DA o
== e Minh Diing
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TONG CONG TY TVIK GTVT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVIK BUONG B( Be ljp - Tw do - Hanh phiic
S&: 44.0... BC-BKS Ha Ngi, ngéy 20 thing 03 ndm 2026

BAO CAO CUA BAN KIEM SOAT
Trinh dai hji ding co déng thuwimg nién nim 2026

Kinh giri: Dai Hoi dbng cb déng Cong ty CP Tu vén thiét ké Puémg bd

Can ecir Luft doanh nghiép sb 59/2020/QH14, dwge Qube hi khoa 13 nudc
Cong hoa xi hii chil nghia Viét Nam thing qua ngay 17/06/2020;

_ Can cir Diéu 1§ To chirc va hoat dong (st déi, bb sung lan thir 3) cla Cong ty
cé phin Tur vén thiét ké Puimg bd duge Pai hji dong cb déng thong qua ngay 15
théng 07 nim 2020;

Can cir Quy ché hogt dong cia Ban kiém sodt ban hinh kém theo Quyét dinh so
404/ QD-HDQT ngiy T/4/2022;

Can cir cdc Nghi quyét Dai hi déng cb dong, cic nghi quyét cia Hji dbng
quén trj va tinh hinh hoat déng sin xuit kinh doanh ciia Cong ty ndm 2025,

Cin cir Béo céo tai chinh nam 2025 cia Cong ty cb phin Tir vin thiét ké Puimg
bé 83 dugc kiém todn bai Céng ty TNHH Hing kiém todn AASC.

Thye hién nhi¢m vy v quyén han cia Ban kiém sodt duge quy dinh tai Bridu 18
Céng ty, Ban kiém sodt xin bdo céo trude Dgi hoi dbng cb dong v két qua hoat dong
ciia Ban kiém soét nam 2025 va phuong hurdng nhiém vu trong thm nam 2026, viri cac
ni dung cy thé nhir sau:

1. Co cdu té chire va nhén sir cia Ban kiém soét

Trong nam 2025, Ban kiém sodt Cong ty cb phén tr vén thiét ké Duémg b gdm
cic thanh vién:

Omg L& Tién Lic . Truémg ban kiém sodt

Ong Trin Thanh Khai :  Thanh vién BKS

Ong Nguyén Xuin Thiy:  Thanh vién BKS

Trong nim 2025, Ban kiém soét da t6 chic thyc hién diy di céc chirc ning
nhiém vy ciia Ban kiém sodt theo quy dinh tai Pidu 1& cong ty va Quy ché hoat ding
clia Ban kiém sodt.

Ca ciu vén didu 18 va sb lugng b dong :

| TT Nhém ¢ déng/Cé déng Séhromg | S6CPsirhiu | T§ W% |
I | Ci ding la to chire 01 918.000 | 51,00 %
Téng cing ty TYTK GTVT - CTCP | 5918.000 _
I | Co ding la ngwii lao djng 59 138.937 7,72 %
Trong 46 cb déng si hiu trén 5% VDL - - -
I | Co déng khae 159 743.063 | 41,28 %
Trong d6 cb ddng s& hitu trén 5% VDL - : By
| Cing | 219 1.800.000 100% |
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2. Ciic hoat déng ciia Ban kiém sodt trong nim 2025

“Trong nim 2025, Ban kiém sodt d8 phéi hop véi Hji ddng quan trj va Ban gidm
dbc dé thyre hién trach nhiém kiém tra, gidm st gop phin néng cao chit legng quén
tri, cing thc quén by mii ro cla cing ty.

Hoat ddng cia Ban kiém sodt tip trung vao céc nfi dung sau:

- Té chirc cc cudc hop phén céng nhigm vu cho timg thanh vién theo ddi, gidm
st viéc thyre hién cic Nghi quyét ciia Dai hji dong ct ddng, Nghi quyét cia Hai déng
quén trj cling nhur viée chip hanh céc quy ché, quy dinh ndi bj cla Cong ty;

- Té chite nhimg phién hop dinh ki dé trao ddi, xem xét nhiim tricn khai cong
viéc theo nhiém i, chifc ning dwgc glao;

- Thuémg xuyén trao déi voi Hoi dbng quén tr, Ban gidm déc nhim dim bao
cic hoat ddng ciia Cong ty 14 phi hgp va dép {mg hai hoa gitra lgi ich clia Doanh
nghiép va Cb déng;

- Tham gia cic cubc hop cla Hoi déng quén tri va déng gép ¥ kién vé nhimg
vin dé durgre néu tai cude hop ;

- Théo lugn vé tinh chét, pham vi, viuéng mic véi Cang ty kiém todn déc 1dp
trurdic va trong qué trinh kifm todn cic Béo cdo thi chinh;

- Thém tra tinh hep 1, hyp phép, tinh trung thyc va cén trong trong th chirc
cong tic ké todn, théng ké va lap cée Bdo cdo tai chinh hang quy, ban nien vi Béo cdo
i chinh ndm 2025 d dwgc kiém todn béi Cong ty TNHH hang kiém todn AASC;

- Trong n&m 2025, Ban kiém sodt khéng nhin dugc bét ki yéu céu nao cin phai
c6 quyét dinh kiém tra bét thuimg 40i véi céc hoat djng cia Cong ty.

3. Két qud gidm sat hoat djng cia Hpi dong quin tri, Ban Gidm dise

3.1. Dénh gid hoat ding ciia Hi dbng quin tri:

Trong nam 2023, Hi dbng quén tri Cong ty 44 nghiém tic trién khai thye hién
cac ndl dung theo Nghi quyét cia Dai Hji dong cd dong thuimg nién hing nim, Hii
déng quén tri Cong ty da hogt dong higu qua, véi nhimg chi dao dinh hudmg cho hoat
dbng sin xudt kinh doanh ciia chng ty, dong théri ci nhimg yeu céu quyét ligt nham
néing cao ning lye didu hanh va quén tri nii ro:

_ - Hiji dbng quén trj da tién hanh hop dinh ky hang quy theo diing quy dinh dé
tridn khai Nghi quyét DHCD va quyét dinh cdc vin dé phat sinh theo to trinh cia
Giam déc chng ty;

_ Héi dbng quén trj 43 ra cic Nghi quyét dé chi dgo, diéu hanh, gidm sit va dinh
huémg hoat dfng sin xudt kinh doanh cia Cing ty. Céc ngi dung trong cdc phién hop
bam sat tinh hinh hoat déng ciia doanh nghiép, néu ra nhiéu gidi php dé thyc hign ké
hoach sin xudt kinh doanh d3 duge DHPCD giao vi dat dugc ket qué tich cue;

- Hoi dbng quin trj di thao ludn vi quyét dinh mot sb vén dé quan trong trong
nim nhw: kién todn nhin sy ban diéu hinh; phén phoi lgi nhudn, chi tra b tirc nAm
2z
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2024 ra sodt, sira déi cdc quy ché, quy dinh cia cong ty (nhu Quy ché giao va ddnh
gid mirc 4 hodn thinh cong vige KPI)...;

- Céc cude hop cta Hoi dbng quan tri duge trigu tip va td chirc ding theo quy
dinh tai Lugit doanh nghiép va Diéu 18 t chirc v hoat dfing cla Cong ty;

- Niam 20235, trong nhmn cong ty TEDI, cong ty dugc xép loai doanh nghiép
hang A, doanh nghiép tiéu biu :mﬁt,sﬁc nam 2025; nguéi dai dién phin vén va kiém
s0dt vién diroc ddnh gid hodn thanh tét nhiém vu.

1,2, Dénh gid hogt djng ciia Ban gidm déc

Nam 2025, ddnh dfu mot giai dogn c6 nhidu bién dfng vé thé ché va quan ly
nha nurére, dic biét 1a viée sip xép, sap nhip dia gidi hanh chinh va viéc ban hanh, sira
44i nhiéu chinh sich vé thué, nhimg thay ddi ndy da tao ra khong it khé khiin cho
doanh nghiép. Ban gidm déc da co su chil ding thich img trong viée to chire trién khai
san xudt kinh doanh, dAng thai cé nhitmg thay ddi trong quén trj chi phi nham dim bio
tinh tuiin thi véi cdc quy dinh clia phap Tuit:

- Ban gidm dbc da trién khai va hoan thanh diy di céc ndi dung theo Nghi
quyét ciia Pai hoi déng cb dong va cac Nghi quyét, Quyét dinh cia Hai dong quin tri;
thé hién trich nhiém cao trong cong tic quin Iy diéu hanh;

- Ban gifm déc da thuc hién viée ra soit cdng ng, ban hanh cdc quy dinh vié chi
phi, ¢ip nhit theo nhimg thay d6i ciia chinh séch thué, dfy manh quan tr chi phi d& co
nhimg didu chinh nhim tiét kigém chi phi, ning cao lgi nhudn cho doanh nghi¢p;

- Céng téc nghién cira va phat trién khoa hoe cong nghé duge chi trong, thue
hién dbng bd gita viéc dhu tw méy moc thiét bi, img dyng cong nghé mdi va cong tc
dio tao nhin lye, ting cudmg chuyén mén; tiép tye viée khai thic higu qua phén mém
Fast Business Online trong cdng téc quin trj doanh nghiép;

-Cﬁugiycﬁngdﬁ:hiphé:ﬁtﬂtchédﬁkﬁklmi,uﬁpﬂmé,nﬁpB&ﬂhjémxihfﬁ
nam 2025: hoan thanh céng tic phin phoi lgi nhuin ndm 2024, chi tra cd tirc ndm
2024 ding thisi han dam béo quyén loi cia cée cb dong;

4. Két qua thim dinh Bdo cdo tii chinh nim 2025

Trén co s Béio céo tii chinh nim 2025 clia Cong ty cb phin Tu vén thiét ké
Puimg b 1p vi i dugc kiém toan béi Cong ty TNHH Hang ki®#m todn AASC. Ban
icidm sodt & thdm dinh va nhét trf bdo céo véi Dai hdi dong cb dong nhur sauw:

- Théing nhit véi Béo cdo tai chinh nim 2025 ciia Céng ty d& duge kiém todn
béi Céng ty TNHH Héng kiém toan AASC.

- Béo cdo tai chinh da phén dnh diy du, chinh xdc vé két qua hoat dfng sin xuit
kinh doanh, liru chuyén tién t¢ trong nim tii chinh tir ngay 01/01/2025 dén ngay
31/12/2025 va phi hgp véi cic quy dinh cia hé thong ke todn hién hanh, khing cd sal
st trong yéu xdy ra trong nam 2025 vé ebng tic hach todn ké todn;

- Viéc ghi chép, luu gilt chimg tir va 13p 56 ké todn, bdo cdo tii chinh cia Cong
ty |4 trung thye vé tudn thi cdc quy dinh vé tai chinh ké todn cia Nha nude, dap img
yéu clu ve& quan 1y,

3

33



Cic chi tidu co bin vé vén, i san tai thid didm 31/12/2025 duge thé hién trén

Béo cdo tai chinh Cong ty, nhur sau:

4.1 Vé két qui kinh doanh va hi¢u qua diu tw

Ham vi tink: Trigu déng.

> Bio cdo thi chinh ndm 2025
Chi tigu Thyc hi¢n
nim 2024 | g hogch | Thure hign |1 TH/KH

| Téng doanh thu 188.664 | 170.000 272.826 | 160,49%
Lo nbugn trude thué 16.307 13.600 27188 | 163,15%
Lo nhudn sau thué 11932  10.880 17525 | 161,08%
Ty suét i nhudn sau thué/ vin
i nis i, (956} 36,05% |  36,00% 44 60% m,sm.
Ty sult loi nhuin sau thué/
Tong doanh thu (%) 6,32% 6,40% 6,42% | 100,31%
Lii co ban trén co phiéu (ding) 6.629 6.044 9.736 | 161,09%
Tong mire BT XDCB va mua
i TSCD 1 1.939 2.933 1.748 | 59,60%
Phit sinh phéi njp NSNN 16.241 14.880 | 23.596 | 158,58%
Thu nhip binh quin (frcu 31,71 24,00 3373 | 140,54%
déng)

Céng ty di hoan thanh

tht tit cé cac chi tiéu theo ké hoach d3 d&é ra tai Nghi

quyét ciia Dai Hoi dong cb dong thudmg nién niim 2025, dde biét la chi tiéu vé doanh
thu vé lgi nhudn tiép e duy tri da ting tnrémg so vifi cdc ndm trnrdc.

Ran kidm sodt dénh gié dy 14 két qua tich cye, thé hién sy nd lyc cia Hoi dong
qmnmvaﬁmgima&cnmgcaugmcdiéu hanh hoat déng sin xudt kinh doanh cia
Cong ty trong ndm 2025,

4.2 Mt 56 chi tiéu co bin trén Bio cio ti chinh cia Cong ty

- Phiin tich co céu chi tiéu Tai sén 1
Pon vi tinh: Trigu dong
|
Nam 2024 Nim 2025
T Chi tiéu : - il
Gid trj | Ty trong | Gid trj | T§ trong | 202572
A | Ting Tai san 118207 | 100,00% | 205.641 | 100,00% | 173,97% |
I | Taisdn ngin han 111.729 | 94.52% | 199.795 | 97.16% | 178.82%
| 7Tifa v cée khodn tuong 15470 | 13.09% | 62.025| 30,16% | 400.94%
durong tién 1
2 | Phu tw tai chinh ngén han 4150 351% | 4150 2,02% | 100,00%
3 Eﬁ khoan phéi thu ngan cg.a08 | 4040% | 75048 | 3693% | 129.83%
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o Sl Nim 2024 | Nam 2025 So sédnh
G tri | T§ trong | Gid trj | T§ trong | 20252024
4 | Hang ton kho 30,959 | 26,19% | 53361 | 2595% | 172,36%
5 | Tai san ngfn han khic 2651 | 2,24% | 4311 2,10% | 162,62%
I | Taisin dii han 6478 | s5a48% | SB46| 284% | 9024%
| | Téi sén cb dink 5.453| 461%| 5320| 2,59% | 97,56%
2 | Tai sn dai han khdc , 1.025 | 087% 526 | 026% | 51,32%

73.97% so vai thng gid tri tai san thii diém 31/12/2024,

Téng tai sin cia Céng ty tinh dén théi diém 31/12/2025 14 205,64 t¥ dbng, ting

Chi tidu céic khoan phai thu ngdn han tai théd diém 31/12/2025 12 75,94 ty dong,
chiém 1y trong 36,93% Téng tii sin va c6 xu hudng ting so véi cing ky nim 2024
(ting 29,83%). Céng ty da trich lip dv phong no phai thu khé doi 1a 4,056 ty ding
(tromg dwong 22% céc khodn tudi ng trén 3 ndm).

Chi tiéu Hang thn kho & thoi diém 31/12/2025

la 53,36 ty déng, ting ding k& so

véi cling ky ndm 2024 (ting 72,36%), chiém 1y trong khd lon (25,95%) trong co céu

Tong tai sén. i :
- Phén tich v& co céu chi tiéu Ngubn von
Don vi tinh: Ty dong
Nam 2024 Nam 2025
T Chi tigu - = : 3 So sinh
Giitri | Ty trong | Gidtrj | T§ trong | 2025/2024
Ngudn von 118.206 | 100,00% | 205.641 | 100,00% | 173.97%
A | N phii tra 25.104 | 72,00% | 166348 | B0,80% | 19546%
I | Nongin han 85.104 | T72,00% | 166.348 | BO89% | 195.46%
1 | Phai trh nguin bin ngén han B3l11| 7.03% 6746 | 328% | E1,17%
Nguriri mua (mg tidn trude "
2 - 22495 | 19,03% | 63.817| 31,03% | 283,69%
ngin han -
Thé vi céc khodn phai ndp
3 | pptnsich 1148 |  097% | 3.145( 1,53% | 273,95%
4 | Phai tra ngudi lao 46ng 21487 | 18,18% | 25412 12,36% | 11827%
5 | Chi phi phi tra ngin han - - 12| 001% 4
Céc khon phii tra, phii n0p of | 2487% | 52304 | 2543% | 177.92%
6 | ngin han khée 29.3 24, : s .
7 | Dy phong phéi tra ngén han - 12,132 5.90% -
£ | Qui khen thuimg phic loi 2172 | 1,B4% | 2780| 1,35% | 127.99%
I_[[ | Ny dii han - 0,00% 0,00%
5
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| Lod nhugn sau thué chua :
p i 5103 12 21.293 5% X
' phin phéi 1 T5% 10,3 | 140,99%

: Mam 2024 Mam 2025 So skok i

T Chi tiéu P P g e |

Gii tri | Ty trong | Gid trj | T§ trong | 20252024 |

B | Vin chi sé hiru | 33103 | 28,00% | 39.293| 19.11% | 118,70% '
| |Véngépciachisyhiu | 18.000 | 1523% | 18.000 8,75% | 100,00%

Céc khodn phii trd ngin han khac tai thivi didm 31/12/2025 1a 52,304 ty dong,
tiing 77.92% so véi thivi diém 31/12/2024, trong dé chi yéu 14 phai trd chi phi sin xuit
cic phong ban 13 51,55 t ddng (chiém 98,5%). Cong ty di thyuc hién trich 13p dy
phéng phai tra ngén han 1a 12,132 ty ding.

Céng ty cling 43 hodn thanh vigc chi trd céc khodn phai trd ngudi lao dong
(25,412 ty déng) va khodan thué ndp ngén séch (3,145 tf déing) trong quy 1 nam 2026,
dam bao qu}rén lgi cho ngwii lao ddng va nghia vy ndp ngén sich nha mrde.

- Hg 56 khd ning thanh todn tai thai diém 31/12/2025:

+ Khi ning thanh todn tong gquét:
Hé sb kh nang thanh | _ Téng tai sin —
todn tong quét (Hi) Téng ng phai tré ‘

HE sb thanh todn ting quat dat 1,24 (1< H;<2) thé hién kha niing thanh todn cla
Cﬁngt:,rEnmii,nh,d.imbaﬂﬁﬂngtydﬂklﬁnﬂngﬂmnhméncﬁnkhumnqphﬁiuiﬁénhaﬂ.
+ Kha ning thanh todn hién théi:

Hé st kha ning thanh - Tiisinuggﬂh*?“ =120
toén hign this (H) | Nonginhan

_ Hé sb thanh todn hién théi dat 1,20 (1< Ha<2) thé hién ring cong ty di tai sén
ct thé sit dung ngay dé thanh toan khoan ng ngén han.

+ Kha nang thanh todn nhanh:
L i
Hé sb kha nang thanh | _ Tﬂngﬁnhan-‘mngmnmm i
todn nhanh (Hs) No ngiin han :

Heé s6 thanh toén nhanh dat 0,88 (0,5<Hs<1) dim béo cho Céng ty dii kha ning
huy déng chc ngubn vén bing tién va tai sin cb thé chuyén i nhanh thinh tién d&
dép (mg céic khoan ng ngfin han khi dén han thanh toén.

Trén co sé& phén tich bdo cdo tai chinh cho thiy cdc chi tiéu tai chinh ciia Cong
ty déu dam bio theo quy dinh, thé hién khi ning thanh todn v tinh hinh téi chinh bn
dinh: ngudn vén SXKD dim bao dap img cho sdn xudt va co hidu qua, tinh hinh sir
dyng :f:

diing muc dich, ngudn von dige bao toan.




5. Ké hoach hoat djng ciia Ban Kiém sodt ndm 2026:

Pé thirc hién hodn thanh nhi¢m vy theo quy dinh tai Piéu 1& Cong ty, Ban kiém
sodt dir kién ké hogch hoat dong trong nim 2026 nhur sau:

- Tiép tuc nhiém vy kiém tra gidm sét cic hoat déng diéu hinh, quan Iy kinh doanh
theo chire ning, nhiém vu quy dinh cia Lujt Doanh nghiép va Diéu 1§ cla Céng ty;

- Giéim sat viéc chiip hianh céc quy dinh cia phdp luft, Diéu 1& tb chirc hogt
d¢ng, tinh hinh thirc hién céc Nghi quyét, Quyét dinh cila BHBCD va Hgi dong quin
trj Téng Cong ty, HDQT cing ty.

- Kiém sodt tinh hinh quéan If vén, hiéu qua sir dyng vin clia Cong ty.

- Kién nghj va déng gop ¥ kién véi Hoi ddng quan tri, Ban gidm déc vé cing
tic thu héi cing ny phii thu, tiét kifm chi phi va quin tr i ro;

- Thim dinh céc bdo ¢éo tai chinh, bdo céo tinh hinh kinh doanh hang quy, 6
thing va bo cdo nam cia Cong ty;

- Phéi hop véi don vi kiém todn trong qué trinh kiém todn Béo cdo tii chinh.

- Téng cuimg sut phéi hop vii Hji dong qudn tri va Ban gidm dbe nhim ning
cao chit lugng cing tac kiém tra gidm sét, khai théc 16i da cdc tinh ning cia phin
mém Fast Business Online trong cdng tac quan trj doanh nghigp;

_ Céc thanh vién Ban Kiém sodt chil ding trong viéc tu dao tae, cép nhit chinh
sich, quy dinh mdi ban hanh d8 ning cao trinh df chuyén méon.

6. P& xudit don vi kiém todn béo cdo tai chinh nim 2026:

Ban kifm sodt kinh d& nghj Pai héi dbng cd dong thing qua danh sich ba (03)
cong ty kiém todn theo td trinh sé:49L TT-BKS ngdy /03/2026 va iy quyén cho Hpi
déng quan trj quyét dinh lya chon mit (01) céng ty kiem todn doc ldp thire hién cong
tic kiém todn bdo cdo tai chinh nim 2026 cia cong ty.

7. Két ludin

Trong nim 2025, vii sy chi dao sdt sao, kip thixi cia Hoi déng quén trj va su
chii d6ng, hiéu qué trong cong téc diéu hanh cia Ban gidm doc, Cong ty cd phan Tu
vén thiét ké Duomg bé da hoan thanh tot tit cd cdc chi tiéu va ndi dung ma Dai hoi
dhng cb dong da giao; tin vn va tl sin duge bio toin va phit trién, tinh hinh san
xudt kinh doanh &n dinh; thu nhip va viéc 1am ciia ngudi lao dong dugc dim bao.

Trén ddy 14 Béo céo hoat djng ciia Ban kiém sodt Cong ty ch phin T viin thiét
ké Puimg b kinh trinh Dai hji dong b dong théng qua.

Xin trén trong cém on.

T/M BAN KIEM SOAT
TRUONG BAN

Lé Tién Ljc




TONG CONG TY TVTK GTVT-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP TVTK DPUONG BO Piic lip - Tir do - Hanh phiic
Sé: “14 [/ TT-BKS Ha Ngi, ngdy 20 thang 03 ndm 2026
TO TRINH

V& viée lra chon dom v kiém todn Béo cdo thi chinh nim 2026
ciia Céng ty cb phin Tir viin Thiét ké Pwimg b

Kinh giri: Pai hoi ding cb dong Cong ty cb phin Tir vin thiét ké Buimg bd

Can cir Luit doanh nghiép s 59/2020/QH14 duge Quic hji khoa 13 mude
Céng hoa x3 hoi chii nghla Viét Nam théng qua ngay 17/06/2020;

Cin cir Diéu 1§ Té chire va hoat djng Cong ty CP Tu viin thiét ké Puimg bl
duge Pai hoi dong cb déng thing qua;
Céin et vio h so dé xudt cung cap dich vy kiém todn béo cdo tai chinh ciia cée Cong
ty kidm todn doc 14p vé viéc cung cap dich vy kiém todn béo cho tai chinh nam 2026.
~ Pé thyc hién viéc kidm todn cdc béo cdo ti chinh nim 2026 cia Cong ty cb
phiin Tir vén thiét ké Durémg b theo quy dinh cia Phép lujt va Diéu 1¢ Cong ty, Ban
kiém soét kinh trinh Pai hoi déng cb ddng vige lya chon don vi kiém todn dfc l3p
thyre hién ciing tic kifm toin Béo cdo tai chinh ném 2026 cia cong ty nhir sau:
1. Yéu ciu d8i véi Cong ty kiém todn dc 1ip:

- Phai thudc danh sdch cic cong ty kiém todn de 1ip du didu kién cung cép dich
vu kiém todn do Bd Tai chinh cong bd tai website chinh thire;

- La Céng ty kiém todn c6 d5i ngii kiém toén vién trung thyc, uy tin va nhiéu
kinh nghiém trong cfng tac kiém todn cac dom vj thufc nganh piao thong vin tii
nhim dam béo chit lugng kiém toan bdo céo tai chinh nim;

- C6 mire phi kiém todn hop 1, phit hop véi nji dung, pham vi va tién do kiém
todn do Téng cong ty va don vi yéu cdu.

- Théng nhét danh sich céng ty kiém toén trong nhom cong ty TEDL

2. Lira chon Céng ty kiém toan djc lip dwa vio danh sich dé lya chon thye
hién kiém todin Bdo cdo tai chinh nim 2026:

Vi cdc véu chu néu trén va hé so d& xudt tham gia thuc hién kiém todn Bao
c4o tai chinh ndm 2026 l::ﬁar::ic-:ﬁngt}'kiémtuﬁudi}clip,ﬂaukjémsuﬁldﬁxuﬁtm
cong ty kiém toan dua vao danh sich lya chon cung cip dich vy kiém todn bdo céo tai
chinh nim 2026, nhu sau:

1. Céng ty TNHH kidm todn An Viét;
2. Céng tv TNHH Hing kiém todn AASC;
3. Cong tv TNHH Ernst & Young Viét Nam

1




3. Dé xudt cia Ban kiém sodt:

Vi cic yéu cliu va lua chon néu trén, Ban kiém soét kinh trinh Pai héi déng b
déng thing qua 02 ndi dung sau:

3.1. Théng qua danh sdch 03 Céng ty kiém todn djc 1ip cung cip dich vu kiém
todn Bdo cdo tai chinh ndm 2026 ciia Cdng ty ob phin Tu vin thiét ké Puimg bé.

3.2 Théng qua viéc ty quyén cho Hpi déng quin tri Cong ty quyét dinh lya
chon mét (01) cong ty kiém toan ddc lip trong ba (03) cong ty kiém todn theo dé xuit
ciia Ban kiém sodt va giao cho Gidm déc ky Hop déng cung ciip dich vy kiem todn
viri Coing ty kifm toan ddc 1dp duge lua chon dé thye hién kigm todn Béo céo tai
chinh nim 2028.

Tréin trong kinh trinh.
Nei nhn: TM/ BAN KIEM SOAT
- Nhur trén; TRUONG BAN
- Luu: BKS.

Lé Tién Lie
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CONG HOA XA HQI CHU NGHIA VIET NAM
Dijc lip -~ Tw do - Hanh phic

GIAY XAC NHAN HOAC UY QUYEN

Dy hop Pai hji dong co ding thwimg nién nim 2026
Ciia Céng ty CP Tw viin Thiét ké Dwimg bj

Kinh giri: Céng ty CP T vin Thiét ké Dwimg bi

Tén phéap nhén/thé nhén: .

Ngwin dai dién (néu 12 phﬁp nha.n]
CMT NL’I CCCD/BEEED 80: ... Ngay l:ﬂp: cerveeseseeners NOA CAPZreerrrrrns,
Hién ﬂangsirhtru ..................................... {Eﬂng r.:.Fm' e ARSI

Xin xdc nhijin sé dén tham du BHCD:

Hodc dﬁng ¥ iiy quyén cho nguii khée:

Ngwini duge ay quydn: ...........

ME O AONE: ....oovvviveiniinan v i ..--....-..hu.ﬁr:
CMTND/CCCD E-D Hg.i}r cﬁp Hm cﬁp
86 cb phan iy quj.ran

Buroc d;;u dién tham |:||,:r h-;lp Elal hn;l-l dun,g ch d:mg Thmimg nién nE.m 2&25 vi I‘.hul:: hl-ﬂll
moi qu}fEn len, nghia vy tai Pai hiji twong ing vai s e phﬁn da ay qu].-':n Chiing td1
hodn todn chju trdch nhiém vé viéc uy qu}rEn nay va cam két tudin thil nghiém chinh
cac quy dinh hién hanh cia Phap luit.

Ghi chii:

-Cé déng chi dwge ddnh ddu X vio mot trong hai 6 vudng A8 xde nhidn tham die hode
wy quyén cho ngwai khde, Khi danh X vao & uy quyén, dé nghi cd dong dién ddy du

thong tin ngwdi dwgc wy quyen;
- Cé déng phdi giii gidy up quyén (néu cd) vé Cong ty khing mugn hon thei diem tién
hanh kiém phiéu da néu trong chwong trinh (khoang triecc h30) ngay 1142026,

- AEdy ....thang ndm 2026

Ngwoi nhin ay qu]rén Cié ding xic nhin/ay qu}rén
(K¥ va ghi rd ho tén) (K¥ va ghi rd ho tén,
déng diu néu co)
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PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY €O PHAN TU VAN THIET KE BUUNG BO

50 9001: 2018

THE BIEU QUYET

LT X LT — — Ml BONE: onrssionsissmmmeeiiionms

So ci phi:n 50 hiru

reeeeesseessessnessenes CO PHAN
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DALHQI DONG CO DONG THUGNG NIEN NAM 2026
CONG TY CO PHAN TU VAN THIET KE PUONG BO

e PHIEU BIEU QUYET
I. Thiing tin l::’- dﬂng tham gia bifu quyét
Ma ed d-D'l'IE
Tén c-u dnng
S caphansuhﬂuhnacdm dién: ............co phén
2. Phiin bifu quyét
STT Nii dung biéu quyét BPing ¥ ﬂl:;g E?:ﬂh“ “

Béo cdo tai chinh nim 2025 da duoe kiém todn; Bdo cho két qua
I | hoat ding cia HDQT nam 2025 va phuong huéng nhiém vy nim
2026; Bdo cdo cia Ban Kigm sodt ndm 2025,

5 | Phueng én phén phéi lgi nhugn sau thu nim 2025; Quyét toén
Quy thi lao thanh vién HDQT, BKS nim 2025,

Ké hogeh SXKD nim 2026; K& hoach phén phéi lgi nhudn sau
3 | thué nim 2026; Dy todn Qu¥ tha lao thinh vién HBQT, BKS

niim 2026,

| Liyra chon dom vi kifm todan Béo cdo tai chinh nim 2026,

3. Hwing din biu quyét
Cb dong danh ddu "X" vio mét trong 3 cjt "Déng 3", "Khéng déng ¥, "Khdng 6 ¥ kién"

b2




CONG HOA XA HOI CHU NGHIA VIET NAM
Pije lip - Ty do - Hanh phie

PON UNG CU
THAM GIA BAN KIEM SOAT
Kinh giri : Ban ti chire hop Pai hii ding cf ding thuimg nién nim 2026
Céng ty CP Tur viin Thiét ké Puimg bi
T61 180 18 (15 CRITC/CE TBANY: ..vvvvvven 2essssessamsssssssssseesssessesssmmssensenes
CMMND, CCCDYHG chifuw/DKKD sé: ... Ngiy cp: ...M......)oc...........Noi cép:

Hién dang & B oo €0 PhAR (BERE SR 1vverrer s cosmsrssssrersssssasess 1o

Tuong (mg véi tong mEnh gid 1 (NG ..c.. ceeeirsssssmsressos sesmsessessesesssssess seses

Sau khi nghién ciru céc quy dinh vé quyén cia cb ddng va céc tigu chudn, didu kién lam
thanh vién Ban Kifm sodt tai Quy ché biu bd sung thanh vién Ban kiém sodt, Didu 1§ Céng
ty C& phin Tu vin Thiét ké Puimg b vi Lugt Doanh nghiép, thi thiy minh co di didu
kign ¥mg cir vao Ban Kiém sodt Cong ty C6 phin Tw vén Thiét ké Buimg bj.

B nghi Ban Té chirc hop Brai hdi dbng cb dong thudmg nién nim 2026 Céng ty Co phin
Tur vin Thiét ké Puimg bé cho tdi dirgre img cir thinh vién Ban Kiém sodt Céng ty Nhigm
ki 4 (2022-2027).

Méu duge céc ob dong tin nhiém béu lim thinh vién Ban Kifm soat Céng ty C6 phin Tu
viin Thiét ké Duémg b, t6i xin dem hét niing lyc va tim huyét clia ban thin dé déng gip
cho sir phit trién clia Céng ty.

Tdi xin dinh kém So véu 1¥ lich coa Nguwdi img ¢ theo Pon nay.

Y, , ngdy ... thang ... ndm 2026
ch) PONG
(K vit ghi rd ho tén)

Xin fwa §: Don ndy phdi dwge giii dén BTC Bai hii triede 17h00 ngay 10/4/2026
theo dja chi sau: Phing T6 ehitc - Hanh chinh, Céng ty C6 phdn Tie véin Thiét ki Purimg
by, 56 278, Ton ke Thiing, phirimg O Chyg Dira, TP, Ha Ngi.
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SO YEULY LICH

[ Hog va 1&n khai sinh (viét chit in Boa)t.........oovireenrrrrsiessiessssses

Noi déing ky hd khiiu thirémg tei: .
(58 nibd, duimj pid, thish phé; x6m thin, ul..plu.nh:g.l:l:lﬂﬂ

Neri & hién nay: .

csﬁmmmﬂuhmphﬁ :l!lml]'rﬂn.ul.phuhg_l]nhfl

anh Sinh ngy:........thing........ndm .............., qu mm(nam, nﬁ} ................
Noi sinh: X&Phuimg ......oooovveeieaann... . Tinh /Thénh phé ..........

-Trinh 44 gido dyc pho thOng (81w nghitp b mdwihude B8 BAGK .+ .+~ v vrsrssserssssnsrsessosssmmnss

~Trinh &9 chuyén mOn ca0 BhEL. . ..........coovvrirriiinrerrreeeeessrreeseesserons

||||||||||||||||||||||||

Ll el B

La thwong binh hang:...... /........., L& con gia dinh chinh sich:....

84 chimg mink nhﬂndin ...................... Wiy cllpecodiiadiveica Wb ollpraiiinan s

TOM TAT QUA TRINH PAO TAO, BOI DUONG

Tén trunbmg Chuyén nganh dao tao bii duidng Bl théng o W-'ﬂ

Vin bing, chimg
chl, trinh 85 gi

TOM TAT QUA TRINH CONG TAC

Cud trinh l:ﬁnglﬁr:

Tirthing nim dén thing nim

Tirthing ndm dén thing niim

Tirthing nim dénthing nam

Tirthang nim dén thing nadm

Tirthing nam dén thing nim

Chire vy hign nay tai Cong ty

Chire vu hién dang nim giir & cde th
chire khac
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56 cd phiin sé hitu tai Céng ty
Hanh vi vi pham phip lugt
Céc khodn ng déi vdi Cng ty
Thii laa va céc khoan lgi ich khéc tai
Cong ty

QUAN HE GIA DINH

Nhitng nguli cb lién quan: (hao gﬁm F’mrchﬁng. cha dé, cha nudi, mg $é, me nudi, con &, con nudi,
arh rudl, chi ruds, em rude, anh ré, em ré, chi ddu, em didu)

- So CMT, Mbiquan| S cd phén si
STT| Ngwii co lien quan CCCIVH chiéu h':é hifu Iilllﬂﬂng ty Ghi cha

10

Ngwiri khai s JNgay.....thang......nim 2026
Téi xin cam doan nhimg Xsc nhin cia co quan c6 thim quyén
liri khai trén diy 12 ding s thiit (KY tén, déng ddu)

(ky sem, ghi rd ho tén)

Xin lew ¥ Blom niy phdi dwge giti d’éniﬂft' Dai hii truedc 1ThO0 ngay 10/4/2026 theo dja chi
sau: Phong T chire - Hinh chinh, Céng ty C6 phan Tuw vin Thiét ké Prwdng bg, 84 278, phd Tén Pric
Thang, phdmg O Chy Diva, TP. Ha Néi

i+ 4D
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CONG HOA XA HOI CHU NGHIA VIET NAM
Pie Lip - Ty do - Hanh phie

BIEN BAN HOP NHOM
PE CIr UNG VIEN THAM GIA BAN KIEM SOAT
CONG TY CO PHAN TU VAN THIET KE BUGNG BO

Vao hii ..gidr.. ngay .../...£2026, 18] ....ccorrrvvssvnerry €hling 11 1 nhilng cb déng clia Cdng ty Cé
phén Tir vin Thiét ké Puimg b cing nhau nfm git ....... cd phin, chifm .....% sb cb phin co
quyén biéu quyét cia Cong ty Co phin Tw vin Thiét ké Puémg bd, cd tén trong Danh sich dudi
diy:

54 ¢
84 CMND _ Théri gian s&
T Ch dong R e Brja chi phdn sd il Ky tén
it
1
2 |
|
d |
4
5
6
7
&
]
Tong s
Tén
g cling CP

Sau khi nghién ciru cée quy dinh vé quyén cia cd déng vi céc tigu chudn thanh vién Ban Kiém
soét; Quy ché bidu bd sung thanh vién Ban Kiém sodt, Diéu 18 Céng ty Cd phﬁ.u Tur viin Thiét ké
Puimg b va Luét Doanh ngluép. chlﬁlng 18 ciing nhét tri 42 cif (mg vién tham gia vio Ban Kiém
soit Cng ty Cb phin Tu véin Thiét ké Duimg bd nhiém ki 4 (2022-2027), cy thé nhu sau:

1. D€ cir tmg vién tham gia vao Ban Kiém sodt;

CMTNDACCCD 88: wvvocovinie oo NEAY SBD i i Nk olpe:consiamaiing,
AL VIR PNREE KR st ioiatirs s i hminns i i s s i e y da owpe 9

Hidn dang sd hih: ..........c0en ©O PHED (BEE CHHE: .....oovivsmsen sresvssmsmssarsrssesss serrasssmssrssssssssasssssnsans)
Tuong éng voi tong menh gid 12 (ABNE): ...ov. oeceeieriisiscersiss sissssssssersssssssases ssssssssrsssmssssssssasmsass s




DE nghj Ban t6 chitc hop Dai hoi dbng cb dong Céng ty CB phin Tw vén Thiét ké Buimg b§ ghi
nhfin danh sach {mg vién tham gia Ban Kiém sodt Céng ty C8 phin Tu vén Thiét ké Duémg bé
nhi¢m ki 4 (2022-2027) cha nhém cb déng néu trén.

Chiing t&i xin giri kém So yéu 1 lich clia img vién theo Bién bin nay,

Bién ban niy gdm 02 trang, duge l8p vao lic ... gitr, ngdy ....J..... /2026 1§ ............. va duge doc
lai cho nhém cb déng cing nghe, cing théng nhét va ciing ki tén dudi ddy.

HOQ TEN VA CHIU KY CUA TUNG CO PONG TRONG NHOM CO PONG

Xin luew §: Dom néy phii duge gii dén BTC Dai hii triedc 17h00 ngay 10/4/2026 theo
dia chi sau. Phing TCHC, Céng ty CP Tuw vén Thiét ké Pueomg bg. 56 278, pho Tén i Thing,
phuring O Che Dira, TP, Ha Noi.
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PAI mfu DONG CO BPONG THUONG NIEN NAM 2026
CONG TY CO PHAN TU VAN THIET KE PUONG BO

PHIEU BAU CU

BAU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 4 (2022-2027)

D 9001: 2D1E

MA 'Dlj Bﬁﬂﬁ: ..................
SOCOPHAN: [ . €O PHAN
Téng s phiéu bin: coewseeensee Ci phiin x 01 = oo, Co phiin
DANH SACH UNG VIEN BAU BO SUNG THANH VIEN BAN KIEM SOAT
STT|  HO VA TEN UNG VIEN | SO PHIEU BAU

—_—

L& Ngoc Thanh - Truwdmg phing Pia chat,

! | Cong ty CP TVTK Buime bd

2

TONG PHIEU BAU

Luu ¥:

- Cb ding bé phidu cho img vién bing cich dién 56 phifu biu vio ct "84 phigu biu” bén phai tén img vién trong img
- Tomg so phiéu biu cho cac tng vién bé sung thanh vién Ban kiém sodt khing duge Iém hom s6 b phin sé hit

vivhofic dgi didn nhin vai 50 thinh vién bd sung Ban kitm sodt nhigm ki 4 (2022-2027) cén bédu,
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BAI HOI BONG CO PONG THUGNG NIEN NAM 2026
CONG TY CO PHAN TU VAN THIET KE DUONG BO

B00%; 2015

PHIEU LAY Y KIEN CO DONG

1. Thing tin ci déng:

- Ho va tén b dong/Npuwd dai didn:...................
I ol MRS it e e e T it

- 84 CCCD/CMNDVGDKED/MHA chifu:..........oe......

2. Phiin Ly ¥ kién va d3t ciu héi:

Ha Nii, ngay  thing 4 ndm 2026
Cis ding
(¥ va ghi rd hp 1én)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Die lip — Ty do — Hanh phie

TONG CONG TY TVTK GTVT - CTCP
CONG TY CP TVTK BUONG B()

Sé: - NQHECO-BHECD Ha Ngi, ngay 11 thing 4 ndm 2026

“DI THAO™

NGHI QUYET
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

DAL HOI PONG CO BONG
CONG TY CO PHAN TU VAN THIET KE DPUONG BO

- Can cir Lujt doanh nghiép sd 59/2020/QH14 duge Quibc hdi khéa XIV nude
Cong hoa xa hii chii nghia Vigt Nam thong qua ngay 17/6/2020;

- Ciin ¢ir Piéu 1§ T6 chirc va hoat déng cita Cong ty Cb phén Tur vén Thidt ké
Pnrimg bi; i

- Céin cir Quy ché t6 chirc hop Dai hoi dong b dong thuémg nién nim 2026
cla Cong ty C6 phin Tu vin Thiét ké Putmg b dd dupe Pai héi déng cb déng
thirdmg nién néim 2026 théng qua ngay 11/4/2026;

- Céin cir cic Béo cdo va T trinh tai cude hop Pai hoi dng cb dong thuimg
nién nim 2026;

- Ciin cfr Bién ban cude hop Dai hdi déng cb dong thurimg nién nim 2026 sb:
~-.-BB/HECO-DHBCD cila Céng ty C6 phin Tu vin Thiét ké Duing bp ngay
11/4/2026.

QUYET NGHI

Biéu 1 - Théng qua cic nji dung sau:

1. Bio céo hoat dong cla Hji dong quan tri nam 2025 va ké hoach hoat dong nim
2026;

2. Bio cio hogt ding ciia Ban Kiém sodt nim 2025 va ké hoach hoat dong nim
2026;

3. Béo cdo tai chinh ndm 2025 43 dwoc kiém todn véi cac chi tiéu chinh sau:
Dyam vj tinh: Ding

TT Cic chi tiéu chii yéu Nim 2024 Nim 2025
1 Tﬂ?mg tai sén 118.206.622.274 | 205.641.430.684 |
| 2 | Tong doanh thu 188.664.185.504 | 272.826.226.680
3 | Lgi nhudn tnrde thué 16.306.895.663 | 22 188.407.056
4 | Lgi phujn sauthud 11.932.248.162 | 17.525.263.398
5 | T4 suit lpi nhufn sau thué/ von chi s& hitu 36,05 44,60
6 | Ty sudt LNST/tbng doanh thu 6,32% 6,42%
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Lii co ban/ ¢d phiéu ' 6.629 | 9,736
Phét sinh phi ndp NSNN 16.240.547.295 | 23.596.284.335
Thu nhip binh quin/thing/nguin 31.705.936 33.733.412
10 | Téng mure du tr XDCB v mua sim TSCE | 1.938.389.322 | 1.747.866.358

b

4. Phuong &n phin phéi lgi nhudn sau thué nim 2025

TT Cic chi tiéu chi yéu Nim 2024 Nam 2025
=
B
9

T Chi tiéu S0 tifn (0bng) | TY K% | Ghichi
1 | Viin diéu 13 18.000.000.000
2 | 86 ¢b phiin 1.500.000
3 | Ting lyi nhujn triie thué 22.188.407.056 it
4 | Chi phi thué TNDN hién hanh 4.663.143,658
5 | Chi phi thué TNDN hodin lai 0
6 | Loi nhudin sau thué 17.525.263.398
7 | Phwong dn phiin phii lyi nhujin
Co tirc (6.815d6ng/CP x 1.800.000CP)(*) | 12.267.000.000 | 70,00%
71 Ir'il‘m:gr da ;
+ Cé déing TEDI 6.256.170.000 | 35,70%
+ C8 ding khing kiém sodt 6.010.830.000 | 34,30%
| Quf thuémg HRQT, BKS, Ban DH 876.264.000 |  5,00%
79 Trong do :
| + Thiedmg HDOT, BKS 438.132.000 |  2,50%
+ Thiedmg Ban GB, KTT 438.132.000 | 2,50%
Quf Khen thueémg phise lei 2.628.750.000 | 15,008
73 Trong do :
+ Qup Khen thdmg 1.314.395.000 |  7,50%
+ Qui Phiic lgi 1.314.395.000 |  7.50%
74 | Quf thuémg doanh s bén hang 876.264.000 |  5,00% ]
LNST chua phén phdi
45 | LNST chua phén phidi nim nay 876945398 | 5,00%
- LNST chwa phén phéi nim trude 3.767.582.535
- LNST chura phén phii liy ké 4.644,527.933

86 ligu chi trd b tirc thyre té s& dugc xdc dinh phit hop voi thiv diém chét danh
sach cb dong trong Théng bdo trd ¢b tic nam 2025 clia Céng ty v chi tiéu LNST
chira phin phoi ndm nay s& duge diéu chinh trong img.

5. Quyet ton thi lao thinh vién HDQT, BKS niim 2025:
Quyét todn Quy thi lao thanh vién HDQT, BKS theo két qua SXKD nam 2025 Ia

1.364.056.000 dong (Bang chit: Mt ty ba trim sdu muoi tu trigu, khong trim nim
muroi sdu nghin dong), cu thé:

- Thid lao thanh vién HROQT: 1.053.672.0004
- Thi lao thanh vién BKS:  310.384.0004
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6. K& hoach sin xuit kinh doanh niim 2026,

Bem vi tink: Trigu ding

‘ T# 18 %so
TT Cie chi tiéu chi ].réu TH 2025 | KH2026 | KHTH
025
| | Téng gid tri tai san 205.641 | 200,000 97,26
2 | Téng gid trj sin lugmg 338,367 | 250.000 73,88
3 | Téng doanh thu 272.826 | 200.000 73,31
4 | Loi nhudn trirde thué 22.188 16.250 73,24
5 | Loi nhudin sau thud 17.525 13.000 74,18
6 | T¥ sudt Igi nhudn sau thué trén TDT 6,42 6,50 101,25
7| Ty sudit lgi nhuéin sau thué trén Vén CSH ROE(%) 44,60 36,50 81,84
& | Ty sudt lgi nhudn san thud trén Téng gia tr tai sin ROA(%) 8,52 9,00 105,88 |
0 | L&i co bindch _Ehiéu 8,736 1.222 74, FE
10 | Phat sinh phéi nip NSNN 23.596 15.299 64,84 |
11 | Thu nhip binh quin/thang/nguéi 33,73 32,00 94,87
12 | Pau tw tii sin b dinh 1.748 4,255 243,42
7. Ké hoach phin phéi l¢i nhudn sau thué nim 2026.
Ch vire (% vin didu 1§) Khing thip hom 70% loi nhugn sau thud i
Qus thaimg HDQT, BKS, Ban | L E e s I
BKS; 50% thuimg Ban GD; KTT.
Quf khen thudmg, phic lgi Khéng qu.ﬁ 15% LNST
Loi nhudn sau thué chua phén phéi | Con lai sau khi trd cb tire va trich cde quy
E. Dyrtodn thi lao thanh vién HPQT, BKS nim 2026,
Dy todn thi lao thianh vién HPQT, BKS ké hoach nam 2026 la 1.000.008.000
ddng, bing 0,5 % tdng doanh thu, cu thé:
Dt vi tink: Déng
TT | Chircdanh | Séhrgng | Hesb f::‘;;f oy ing | Thi 1ao nim
1 Chil tich 1 1,0 12 14.620.000 | 175.440.000
2 Phé Chil tich 1 0,9 12 13.158.000 |  157.896.000
3 | Thanh vién HBQT 3 0,8 12 11.696.000 |  421.056.000
4 Truémg Ban | 0.6 12 8.772.000 |  105.264.000
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| &
. £ % S0 thing Mire thi
TT Chirc danh Silwgng | Hi sb lAm vi€e | lao/nguii/thing Thii lao ndm

5 Thanh vién BKS 2 0,4 | 12 3.848.000 140.352.000

Téug chng ' 54.004.000 | 1.000.008.000

Quy thi lao thyre té ciia thanh vién HDQT, BKS s& duge diéu chinh theo két qua
zdan xudt kinh doanh thyre té cha Cdng ty.
0. Lira chon dom vi kiém todn BCTC nim 2026,

Uy quyén cho Héi ddng quin trj Cong ty quyét dinh lya chon mét trong ba cong
ty kidm todn sau @& thyre hién kiém todn bdo cdo tai chinh nim 2026:

1) Céng ty TNHH kiém todn An Viét;

2) Cong tvy TNHH Hang kiém todn AASC;

3) Cong ty TNHH Ernst & Young Vit Nam;
Piéu 2: Diéu khoan thi hanh

_ Dai hii ding c6 déng dy quyén cho Hai déng quan tri va Ban kiém sodt Cong ty

td chire trién khai thye hién va gidm sat qua trinh thuc hién cic ndi dung cua Nghi
quyét theo dung quy dinh cia Phap luft va Bidu 1§ Cong ty.

Cic dng thanh vién Hji ding quén tri, Ban Kiém sodt, Ban Giidm dc Cong ty va

céc cd nhin, don vi c6 lién quan chju trich nhiém thi hanh Nghj %u}.-'ét nay phi hop
vii quy dinh clia Phap ludt va Biéu 1& Céng ty C& phin Tu vén Thiét ké Puémg bd.

Piéu 3: Hiéu e thi hanh

Nghi quyét nay di duge Dai hi ddng cb dbng thuimg nién nam 2026 nhit tri
théng qua todn vin va c6 hiéu lyc ke tir ngay 11 thing 4 nim 2026./.

Nari nhin: TM.DAI HOI BONG CO PONG
- Nhur didu 2; CHU TOQA DAL HOI

- HBQT TCty (bic); PARMLED

- Cie cb ddng;

- Cée thinh viégn HDOQT:
- Ban kiem sodt;
- Ban Gidm dde;

- Lam: TCry.
S P& Minh Diing




